
DATE SESSION

September 15  th From Followership to Leadership

September 29  th  Emotional Intelligence for Effective
Leadership

October 13  th  Delegating, Motivating, & Engaging
Employees I

October 27  th  Delegating, Motivating, & Engaging
Employees II

November 17  th  Conflict Resolution & Communication

December 1  st Understanding Work Styles: Building Strong
Team Dynamics

January 5  th Problem Solving & Innovative Decision
Making

January 19  th Selecting the Right Fit: Interviewing Skills for
Hiring

February 2  nd Manager’s Toolkit: Corona Policies & Risk
Management

February 16  th  Leading Through Influence

March 2  nd  Coaching, Mentoring, & Career Development

March 16  th Commanding the Room: Leadership
Capstone

April 15  th Commencement Ceremony
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