
 
 
AI and Its Impact on Cybersecurity 
 
Part 6: Social Engineering: The Psychology of Deception 
 
In Part 5, we explored how algorithms shape your online experience, from social media feeds to 
Netflix recommendations to dynamic pricing. We saw AI working mostly within legal boundaries, 
even when it felt manipulative. Now we need to talk about what happens when those same 
powerful tools fall into the wrong hands. 
 
The Human Connection 
 
Before we look at specific tactics that scammers use to steal from you; phishing emails, fake 
website links and deep fake voices, we need to look at the common link that makes these attacks 
work. You may think that the computer or the software it is running is the weakest link. No, the weak 
link is you.  Human psychology, your emotions, your fears, your trust and your habits are what all 
scammers have relied on since the first scam ever took place.  The term used for this is social 
engineering. 
 
Social engineering is the art of manipulating people into revealing information or taking actions they 
shouldn't. It's not about hacking systems; it's about hacking humans. And when you combine age-
old psychological manipulation tactics with modern AI technology, you get something far more 
dangerous than any virus or malware. You get attacks that are personalized, scalable, and nearly 
impossible to distinguish from legitimate communications. 
 
Understanding social engineering is critical because it's the foundation for almost every cyber-
attack you'll encounter. Phishing emails? Social engineering. Deep-fake phone calls? Social 
engineering. Fake customer service contacts? Social engineering. The technology may have 
changed, but the core principle remains, exploit human psychology to bypass security. In this part, 
we'll show you exactly how social engineering works and, more importantly, how AI has amplified it 
to terrifying new levels. 
 
Social Engineering: From Manual to AI-Powered 
 
Social engineering has always been about manipulation, tricking people into revealing information 
or taking actions they shouldn't by exploiting human emotions like fear, greed, trust, or curiosity. 
Traditional scammers would spend days researching their targets on Facebook, LinkedIn, and other 
social media, then craft a personalized approach to steal information or money. It was time-
consuming and didn't scale well. 
 
Rabbit Hole! If you're interested in the origins of the term "social engineering," look up J.C. Van 
Marken, a Dutch industrialist who coined the phrase in 1894, though his version was about 
employee welfare, not manipulation! 



AI has changed everything about this process. Today, AI-powered social engineering tools can 
scrape your entire online presence in just minutes: every Facebook post, LinkedIn update, 
Instagram photo, Twitter comment, Google review, and every other online post you've ever made. 
These tools don't just gather information; they analyze it and create a psychological profile of you. 
What topics make you angry? What causes do you support? What do you shop for? What recent 
major life events have taken place? When are you most active online? The AI patterns your life. 
Remember, that's what AI does best.  It recognizes patterns. It identifies patterns in your behavior, 
interests, and vulnerabilities that even you might not recognize. 
 
Remember what else AI does very well? It predicts! These tools gather data, create a psychological 
profile, and then predict the best approach to manipulate you specifically. Should the scammer 
pose as an authority figure? A friend with a shared interest? A financial opportunity? The AI analyzes 
millions of successful scams and matches the approach most likely to work on your personality 
profile based on your online behavior.  Sounds more like a scary movie, but this is reality. 
 
Real-World Social Engineering Attacks 
 
Here are some common approaches scammers use with AI-powered social engineering: 
 

1. Romance Scams: AI-powered chatbots having simultaneous "relationships" with 
thousands of victims, each conversation personalized and contextual. The AI remembers 
every detail you've shared and uses it to build trust before stealing from you. 

2. LinkedIn Spear Phishing: AI tools identify your job title, recent projects or job changes, and 
then will craft messages that look like communications from LinkedIn connections. 

3. Fake Customer Service: AI monitors when you complain about a company or product on 
social media, then immediately contacts you posing as "customer service" offering to help. 
All you have to do is provide your account credentials. 

4. Targeted Scams: Did you post online about an upcoming vacation? Are you posting about 
retirement? Targeted scams will be matched perfectly to your upcoming plans and life 
circumstances. 

5. Authority Impersonation: AI analyzes your company’s organizational structure and creates 
emails or calls that appear to come from executives or coworkers, using the right names 
and titles and even communication styles. 
 

Physiology: Why Social Engineering Works 
 
The pattern recognition we discussed in Part 2 is being used to profile you, predict your reactions, 
and create the perfect manipulation. But AI isn't the only player in this equation. The other part is 
you and your emotions. Scammers use your human emotions against you: trust, fear, greed, 
curiosity, desire for connection, respect for authority, and the simple desire to be helpful. 
 
Here's why social engineering is so effective: 
 

Trust: We're taught to trust others, to be helpful, to cooperate. Scammers exploit this by 
posing as someone who needs help or someone in authority. 
Fear: "Your account has been compromised!" "The IRS is filing charges!" Fear triggers panic 
and panic bypasses rational thinking. 

 



Greed: "You've won!" "Limited time investment opportunity!" Our desire for gain makes us 
overlook red flags. 
Curiosity: "You won't believe this!" "Click to see who viewed your profile!" Curiosity can 
override caution. 
Authority: We're conditioned to respond to authority figures. When "the boss" or "the bank" 
or "technical support" contacts us, we tend to comply. 
Urgency: "Act now!" "Your account will be closed in 24 hours!" Time pressure prevents 
careful verification. 

 
AI doesn't create these psychological vulnerabilities; they're hardwired into human nature. What AI 
does is identify which vulnerability will work best on you specifically and then craft the perfect 
message to exploit it. 
 
How to Protect Yourself 
Understanding social engineering is the first step to defending against it. Here are practical ways to 
protect yourself: 
 

1. Limit Social Media Oversharing: This might be difficult for some, but the less you share 
publicly, the less data can be used to create a profile of you. Consider making accounts 
private and being selective about what you post. 

2. Trust Your Instincts: The old saying "if it sounds too good to be true, it probably isn't" exists 
for a reason. That gut feeling you have that something is off? Listen to it. 

3. Never Trust—Always Verify: With current technology, the phrase "Trust but Verify" needs to 
change to "Never Trust—Always Verify." Most of the time, a simple phone call to a known, 
official number can clear things up. 

4. Slow Down: The best way to overcome social engineering is to simply slow down. Think 
everything through and don't fall for the fake urgency that scams create. Legitimate 
organizations will give you time to verify. 

5. Question Everything: If someone contacts you unexpectedly asking for information or 
action, ask yourself: Did I initiate this contact? Does this request make sense? Would this 
organization really contact me this way? 

6. Establish Verification Protocols: Create code words with family members for 
emergencies. Have standard procedures at work for financial requests. Make verification 
the default, not the exception. 

 
Why This Matters 
 
Social engineering is the foundation of almost every cyber-attack you'll face. Understanding how it 
works, how scammers research you, profile you, and craft messages specifically designed to 
manipulate your emotions, will give you the awareness to spot attacks before they succeed. 
 
In Part 7, we'll see how these social engineering principles are applied to one of the most common 
and dangerous attack vectors: phishing emails. We'll explore how AI has transformed phishing from 
obviously fake messages into perfectly crafted communications that can fool even security-aware 
individuals. And we'll show you how to recognize and defend against these sophisticated attacks. 
This is why we started KnowPhishing.com. Understanding the psychology behind cyber-attacks 
isn't just interesting, it's essential for protecting yourself. Our free weekly newsletter breaks down 
the latest social engineering tactics, explains how scammers are targeting people just like you, and 



gives you simple, practical steps to protect yourself and your family. No technical jargon, no 
fearmongering, just clear, actionable information to keep you safe. Because in a world where 
criminals use AI to exploit human psychology, awareness is your first line of defense.  Go to our 
website to sign up so you don’t miss out on protecting your data. 
 
The battle isn't just about technology anymore. It's about understanding human nature and how 
criminals exploit it. Stay informed, stay skeptical, and thank you for your "attention”, you're going to 
need it for what comes next. 
 
 
 
 
 


