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PHILIPPS & BYRNE

TECH DUE DILIGENCE

For Whom

Venture Capital and
Private Equity Investors

Estimated Timeline
2 days to 4 weeks
(depending on funding
stage)

OUR APPROACH

360 Degree View

Dive deep into the tech nexus - from strategic leadership and robust
product management to secure infrastructure, personalized quality

assurance, and beyond.

Proven Playbook

Our approach is recognized as an industry best practice, based on 600+
tech assessments, providing you with guidance and orientation.

Stakeholder Interviews

Beyond Q&A checklist with little value - we engage in substantive
dialogues to surface critical issues, ensuring no stone goes unturned.

True Tech Insight

Get an understand wether the business case is viable, the product
defensible and the tech setup capable to support your growth plans.

Clear Scoring

Our transparent and data-driven scoring methodology gives you a clear and
comparable understanding of each area in your product and tech

organization

Recommendations that Work

Get hands-on advice on all areas assessed to support the company'’s
roadmap for future growth and facilitate honest discussions between you,

the founders, and tech leaders.

Deliverable
A comprehensive
report with actionable
recommendations to
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TIMELINE

CLIENT TARGET DOCUMENT AGENDA WRAP-UP REPORT

KICK-OFF KICK-OFF DELIVERY DRAFT DELIVERY
DOCUMENT DOCUMENT INTERVIEWS AGGREGATION DEBRIEF
REQUEST SCREENING 2 - 6 DAYS 1-3DAYS

SCOPE BENEFITS AT A GLANCE

e Overall business context

« (to determine tech requirements)
« Leadership and tech strategy

e Product management

» Engineering organization and team Professional outside-in view with
« Development process transparent scoring method.

¢ Infrastructure and deployment
« Software architecture Well-versed across virtually every
technology and vertical.

Short lead time and rapid responses, all
without adding extra work for you — meet
your tight deadlines and close the deal.

¢ Quality assurance

o Code Reviews

« Metrics and KPIs

« Company and Engineering culture

» Bl and Analytics Practical recommendations to fuel future

« Artificial Intelligence / Machine growth and spark discussions on critical
Learning topics.

Benchmarking of portfolio companies based
on Tech DD data.

« Business process automation
« Security, compliance, and privacy We are with you and your Venture along
(GDPR) your entire lifecycle - from Seed to Exit

Hardware assessment (if applicable)

ABOUT PHILIPPS & BYRNE

We are a tech advisory - but not yet another consultancy! We are an industry leader in product and
technology due diligence and health checks. As true allies to founders and investors, we play a vital role in

the tech industry. We are a fast-thinking and moving team who live and breathe technology and love
working with startups, scale-ups, and investors to help them build the world of tomorrow. With 14B+ EUR
of guided funding, 20+ years of experience in 25+ countries, and 500+ tech assessments under our belt, we
help the investors and tech companies build the world of tomorrow. We stand for honest, reliable, and
applicable tech advisory with zero bullshit.
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