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Executive Summary

Enabling neighbourhood health, prevention, equity and a thriving VCSE sector across SEL through our VCSE-NHS partnership

Over the past two years, the South East London Voluntary, Community and Social Enterprise (VCSE) Strategic Alliance
has been working in partnership with the NHS, through the South East London Integrated Care Board (SEL ICB) to
reshape how the NHS partners with the VCSE sector, building a strategic partnership that strengthens prevention,

health creation and equity across south east London by championing relational, strategic and agile ways of working
together.

At the heart of this work is a shift in relationships and power: supporting the NHS in south east London to move from
transactional, ad hoc engagement towards trusted, ongoing and more equitable partnership with the VCSE sector —

especially alongside By and For and grassroots organisations — recognising the sector’s key role in tackling inequalities
and enabling communities to stay well, happy and connected.

This relational infrastructure between the VCSE sector and the NHS enables more intentional, collaborative and
equitable cross-sector ways of working across south east London. As this Is upstream, multi-faceted work, impact Is
cumulative and rippled; the impact of our partnership working i1s seen most clearly in what it enables — stronger
cross-system collaboration and connectivity, clearer structures for shared decision-making, and embedded
community-led approaches with a strong and diverse VCSE ecosystem at the heart of it all.

One of the key drivers of this work has been the unwavering commitment of SEL ICB
leadership to sustainable and equitable partnering with the VCSE sector. The Alliance
would like to particularly thank Andrew Bland (CEO, SEL ICB) and Richard Douglas
(Chair, SEL ICB), who have been instrumental in championing this approach and

creating the conditions for it to take root and evolve. This has enabled us to do first-
of-its-kind, truly ground-breaking work together.
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Our impact at a glance

NHS investment over the last two years in VCSE partnership has enabled:
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Alliance reach and connectivity

Connecting and influencing change

The Alliance connects thinking and doing across neighbourhood, place, system, regional and national levels - embedding ongoing
relationships rather than one-off inputs. Each level both shapes and is shaped by the others, with consistent VCSE Alliance leadership
throughout. This ensures development and provision remains grounded in communities and shaped by VCSE insight and leadership.

ALLiance42

Leading an England-wide collaborative of all
VCSE-NHS alliances shaping policy with national bodies
through VCSE leadership.

National

Regional London VCSE Directors collaborative

Leading a London-wide VCSE collaboration to
A shape regional priorities and strengthen
representation in strategic spaces.

continual System
flow of

insights,

Alliance reps and VCSE Director

Convening and embedding VCSE
Iearnmg PIace/Integ rator leadership at system level.

103109410 dSOA

A ‘strategic bridge’ between VCSE sector,
and "
. communities and system.
leadership
connects : Alliance reps and
all levels Neighbourhood NHS Trust-based strategic leads

Convening and leadership of VCSE
ecosystem within Place and Integrator’s
strategic and operational spaces.

Alliance reps and community

Building and sustaining hyper-local relationships
through leadership of neighbourhood-level
provision and networks.



What has changed

Equitable working with VCSE partnhers across SEL - more strategic, more inclusive, more sustained
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The Alliance and the NHS, through SEL ICB leadership, have worked together to build a
partnership that is grounded in trust, reciprocity and long-term collaboration, supporting
prevention, health creation and reduction of inequalities.



South East London VCSE Charter

Our shared blueprint for building strategic-relational infrastructure

All of our work is grounded Iin the SEL VCSE Charter - a framework co-developed by the VCSE sector and the NHS, that sets out our
approach for working together. It provides the foundation for trusted, equitable partnerships that strengthen collaboration, champion
diversity and enable community-led prevention and health creation to grow across south east London.

Look for the SEL VCSE Charter coloured tags on each page to see how everything we do is grounded in our four Charter guiding principles:

Developing a Strategic Partnership Providing Fair and Sustainable Funding

Reducing Bureaucracy and Supporting Innovation Building Supporting Infrastructure


https://www.selalliance.org.uk/our-work/sel-vcse-charter

By and For Capacity Building

Strengthening the VCSE ecosystem at the heart of neighbourhood health and health creation

Providing Fair and Sustainable Funding Building Supporting Infrastructure

This work plays a vital role in strengthening the hyper-local VCSE ecosystem
that underpins neighbourhood health across SEL. We now provide specialist one-
to-one, hands-on support for micro VCSEs across SEL through dedicated
grassroots development officers, alongside a small grants programme that helps
groups sustain core activity or test new ideas. Over the past two years, NHS
Investment via SEL ICB and Alliance leadership has enabled us to build the
capacity, connectivity and diversity needed for community-led prevention,
and allow health creation to grow within local communities.
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By and For and grassroots
organisations identified and
connected into local networks

Sad

By and For micro VCSE
organisations supported
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Trust and Health Creation Partnership

Making visible how trust and relationships enable health creation

Developing a Strategic Partnership Reducing Bureaucracy and Supporting Innovation

This partnership is helping SEL ICB define the relational foundations
that underpin effective community-led health creation. Bringing
together By and For VCSE organisations and NHS prevention leads, the
partnership is developing shared ways to understand, evidence and value
trust-building with communities, which will then be embedded at the

heart of the NHS's commissioning and evaluation approaches in south
east London.
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VCSE Strategic Leads

Embedding VCSE leadership within NHS Trusts to shape system change from within

Developing a Strategic Partnership Building Supporting Infrastructure

This work is pioneering a first-of-its-kind model of partnership between
NHS Trusts and the VCSE sector. \We have worked with our local NHS
Trusts to embed VCSE leadership into the heart of their strategic
structures, changing not just who is involved in decision-making, but how
decisions are made. By bringing community insight and VCSE expertise
directly into NHS Trusts, we are enabling earlier, more inclusive shared
decision-making, and strengthening Trusts' ability to respond to lived

experience, tackle inequalities and work in genuine partnership with local
VCSE sector.
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Strengthening workforce

Building more inclusive workforce pathways through community leadership

Developing a Strategic Partnership Building Supporting Infrastructure

This work is supporting a shift towards more inclusive and representative
community-connected workforce models. By working with VCSE
organisations, the SEL ICB Workforce team and NHS Trust Volunteer Leads
to widen participation in the health and care workforce and strengthen
volunteering structures across SEL, it helps understand and tackle key
workforce issues, and create a health and care workforce ecosystem and
pathways that better represent and respond to the communities they
serve.
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Access to NHS Spaces

Opening up NHS spaces for community-led health and wellbeing

Developing a Strategic Partnership Building Supporting Infrastructure

This collaborative work with the NHS, through the SEL ICB Estates team,
enabled free access to NHS estates across south east London for
community-embedded and By and For VCSESs to deliver their services from.
This was thanks to SEL ICB absorbing the cost of space hire. Through this we
strengthen localised VCSE service delivery and ensure greater social value
and social capital is generated from our NHS estates. By removing one of
the biggest practical barriers for VCSEs - safe and affordable spaces to
operate from - it supports a more localised provision where prevention and
support can happen in accessible, community-based trusted environments.


http://www.selalliance.org.uk/project-pages/access-nhs-spaces

Some challenges still remain

While we have made significant progress across SEL, some challenges remain. The Alliance sees the issues below as the key areas we must
address together over the next two years to further strengthen our NHS-VCSE partnership across SEL and realise its full potential. This is

particularly important as the NHS navigates maj

Fair and sustainable funding

or structural changes, reduced ICB capacity, and an evolving role for ICBs and NHS Trusts.

Building infrastructure

Strategic partnership and workforce



Our strategic priorities 2026 - 2028

Further strengthening the conditions for VCSE-NHS partnership across south east London
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Find out more about the SEL VCSE
Strategic Alllance and our work:

@ www.selalliance.org.uk

or emall us at:

A info@selalliance.org.uk
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