Transitioning to
Al-Powered Financial

Document Processing
T

Client Overview

A leading platform in Al-driven financial document processing sought
fo fransition its stakeholders from manual, template-based methods
tfo more advanced Al and machine learning (ML) powered systems.
+ This transformation required comprehensive training for employees,
info@swishh.co customers and resellers, focusing on both the technical aspects of Aland
www.swishh.co the complexities of financial document review processes.



CHALLENGE

Resistance to Al Integration

Financial reviewers, accustomed to traditional
methods, were hesitant to adopt Al/ML technologies,

fearing a potential loss of control and precision.

Complexity of Learning Al
Employees needed fo understand how Al and ML
function within financial document review processes

and how to apply these technologies effectively.

Client Training
As the platform expanded, B2B clients also needed

thorough training to fully ufilize its Al-powered features.

THE SOLUTION

Swishh developed a structured onboarding and
fraining program to help ease the transition to Al/ML-

based processes:

Bite-Sized Courses & Multimedia Content

Complex AI/ML concepts were broken down into
easily digestible lessons using videos, animations,
and hands-on tutorials. This approach helped engage
employees and reduced their apprehension tfoward

new technologies.

Interactive Simulations

Financial reviewers practiced essential tasks such
as navigating the system and uploading confent.
These simulations provided hands-on experience
with Al-driven data processing, fostering practical

understanding.
Client Education

Swishh facilitated technical training sessions for B2B
clients, ensuring they grasped how to maximize the
platform’s potential. Through real-time simulations
and interactive activities, clients were able to engage

with the platform directly.
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RESULTS

o)
65%

Client Platform Usage
Growth in daily logins

50%

Decrease in onboarding
time from 6 weeks to 3.

Manual Review Time
Reduction by

73%

from 4.5 hours to 1.2
hours per task

CONCLUSION

By employing a user-friendly instructional design,

Swishh helped this financial document processing
platform transition its employees and clients to
advanced Al and ML systems seamlessly. The result
was a faster, more efficient document review process

and a more engaged and confident workforce.
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