“AN INDISPENSABLE GUIDE TO A BUSINESS WORLD TURNED UPSIDE
DOWN BY VIDEO CALLS, GROUP TEXTS, AND REMOTE WORK."
—Daniel H. Pink, author of When, Drive, and To Sell Is Human
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I have a great ideal

| don’t understand what she means
by this, | need more X...
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AUTHOR OF GET BIG THINGS DONE
This is pretty great.
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| think she knows what she is doing

“llllm

* Preference for informal mediums
like text and IM

* Voicemail phobia
« Consistent use of each channel

* More frequent, shorter messages
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DIGITAL NATIVES VS. DIGITAL ADAPTERS

CONNECTIONAL
INTELLIGENCE

The capability to unlock new and
unrealized value by fully maximizing the
power of networks and relationships.
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Value Communicate  Collaborate Trust
Visibly Carefully Confidently Totally

* Preference for phone calls and
in-person meetings

* Reluctance with new technology

* Inconsistent use of each channel
(e.g., using text like it's email)

* Higher quality, less frequent
messages
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VALUE VISIBLY COMMUNICATE
S — CAREFULLY

COMMUNICATE COLLABORATE
CAREFULLY | CONFIDENTLY

Think before you typ
Deliver with mani

TRUST TOTALLY




