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Agenda
1. Vendor Setup 

2. Verifying Voucher Amount 

3. Submitting a RFTA

4. Inspection Checklist 

5. Inspection Policies & Timeline 

6. HAP Payments

7. Rent Renewals/Increases 

8. Q & A 



Vendor Setup 
1. W-9 

2. Landlord Application 

3. Vendor Authorization Form (ACH/Electronic Funds Transfer) 

4. Self -Certification Form 

All forms are available to download from delaware.affordablehousing.com/landlords 



Verifying Voucher Amount 
• HCV participants are approved for a specific unit size (e.g., 1 - or 2 -bedroom) 

• Each PHA has payment standards based on unit size and location of the unit
• These  payment  s t anda rds  a re  ava ilable  on de laware .a ffordablehous ing .com 

• After a complete RFTA is submitted, “Rent Reasonableness” will be conducted to 
ensure that the rent is comparable to similar unassisted units in the area 

• This  s t ep should occur wit hin 2-3  days  of rece ipt  of a  comple t ed RFTA 



Request for Tenancy Approval (RFTA) 
• The Request for Tenancy Approval (RFTA) is the form that a Housing Choice 

Voucher participant will present to a prospective landlord

• DHAA has created a unified RFTA packet 

• Beginning November 1, 2025, landlords can submit the RFTA online 

• Paper applications are also accepted 



RFTA Process
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Day 1

RFTA submitted to portal 
by landlord or PHA

RFTA received by AH.com

AH.com reviews RFTA for 
completeness

If RFTA is complete , 
AH.com sends to PHA; 
sends email confirming 

start of 7 -day clock

Day 2-3

Rent reasonableness is 
conducted

Day 4

Inspection scheduled

Day 7-10                    

Initial inspection 
conducted*

“Day 1” = Day Reques t  for Tenancy Approva l packe t  is  submit t ed t o De laware .AffordableHous ing .com (AH.com)

*Unles s  landlord indica t e s  t he  unit  is  not  ready unt il a  la t e r da t e



Inspection Checklist 
• DHAA currently evaluates rental units for compliance with the HUD Housing 

Quality Standards (HQS) 

• The RFTA packet contains an inspection checklist to assist in verifying that each 
part of the home meets HUD’s minimum health and safety requirements 

• Please note that the  NSPIRE (National Standards for the Physical Inspection of 
Real Estate) are scheduled to go into effect in February 2027 



Inspection Process/Timeline 
• The PHA administering the voucher will conduct an initial inspection within 7 to 

10 days of receipt of a completed RFTA,  unless the landlord indicates that the 
unit will not be ready by such date 

• The initial inspection is free 

• If the unit fails, the first reinspection  is free 

• If a second reinspection is required, the landlord will be charged $50 

• At the PHA’s discretion, the PHA will impose a $75 per -unit reinspection fee for 
subsequent reinspections  for consistent and/or reoccurring HQS deficiencies 



Housing Assistance Payment (HAP) 
• The Housing Assistance Payment (HAP) is the subsidy paid by the PHA directly to 

the landlord on behalf of the tenant 

• The tenant rent portion is the amount the tenant pays directly to the landlord, 
and is typically equal to 30% of their adjusted gross income 

• HAP payments will come directly from the administering PHA; direct deposit is 
preferred/required depending upon the PHA  

• Questions related to payment or tenants should be directed to the PHA  



Rent Renewals & Increases 
• Landlords must submit a rent increase request at least 60 days prior to the lease 

expiration date

• For both rent increases and lease renewals, the PHA will make a determination 
within 14 business days of receipt of the request 



Future Landlord Training Schedule 
• DHAA will continue to host quarterly forums in 2026 

• If you have suggestions for future training topics, please send them to any of the 
PHA contacts for inclusion in the next forum 

• Forum dates will be posted on delaware.affordablehousing.com/landlords and 
shared directly with the Delaware Apartment Association 



Questions? 
PHA Contact Information 

• Dover Housing Authority – dover.housingauthority@dhade.org  

• Delaware State Housing Authority – DSHA_hcvmoves@delaware.gov  

• Newark Housing Authority – 
HTTPS://NEWARKHOUSINGAUTHORITY.NET/CONTACT/

• New Castle County Housing Authority – housingchoicevoucher@newcastlede.gov  

• Wilmington Housing Authority – rhenry -butler@whadelaware.org  

mailto:dover.housingauthority@dhade.org
mailto:DSHA_hcvmoves@delaware.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewarkhousingauthority.net%2Fcontact%2F&data=05%7C02%7Ccaitlin.delcollo%40delaware.gov%7C3de80bcc42dd41cc6a8708de26cfa31c%7C8c09e56951c54deeabb28b99c32a4396%7C0%7C0%7C638990870430117414%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FtPHsn7nPzZqj3JETdCB%2B49Dyl8uOWUtm%2Fs1nYLoaN8%3D&reserved=0
mailto:housingchoicevoucher@newcastlede.gov
mailto:rhenry-butler@whadelaware.org
mailto:rhenry-butler@whadelaware.org
mailto:rhenry-butler@whadelaware.org


Thank You!

November 20, 2025



APPENDIX
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Key Program Terms
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Public Housing Authority (PHA):
Loca l agency t ha t  adminis t e rs  
t he  vouche r program, inspect s  
unit s , and makes  Hous ing  
Ass is t ance  Payment s  (HAP) t o 
landlords .

Housing Assistance Payment 
(HAP):
The  subs idy pa id direct ly by t he  
PHA t o t he  landlord on beha lf of 
t he  t enant . Gua rant eed rent .

Tenant Rent Portion:
The  amount  t he  t enant  pays  
direct ly t o t he  landlord —  
t ypica lly about  3 0% of t he ir 
adjus t ed income .

Payment Standard:
The  maximum subs idy t he  PHA 
can pay, based on loca l Fa ir 
Marke t  Rent s .

Rent Reasonableness:
PHA mus t  ensure  t he  rent  is  
comparable  t o s imila r unas s is t ed 
unit s  in t he  a rea .

Housing Quality Standards 
(HQS):
Minimum hea lt h and sa fe t y 
s t anda rds  t ha t  t he  unit  mus t  
mee t  t o be  approved and rema in 
e lig ible .

HAP Contract:
Agreement  be t ween t he  PHA 
and landlord out lining  
re spons ibilit ie s , payment  t e rms , 
and compliance  requirement s .

Lease Addendum:
An a t t achment  required by HUD 
t ha t  adds  vouche r program 
provis ions  t o t he  s t anda rd lea se .



HCV Program Basics
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Purpose 

• He lps  low-income  
familie s , s eniors , and 
people  wit h dis abilit ie s  
a fford s a fe , decent , and 
s anit a ry hous ing  in t he  
priva t e  marke t .

How It 
Works

Administered by
• Loca l Public Hous ing  

Aut horit ie s  (PHAs)
Voucher Type

• Tenant -ba sed 
a s s is t ance  (moves  
wit h t he  family)

Payment Structure
• Family pays  ~3 0% of 

income  t oward rent
• Vouche r cove rs  t he  

re s t , up t o a  loca l 
payment  s t anda rd

Key 
Features

• Familie s  can choose  
any e lig ible  unit  t ha t  
mee t s  HUD’s  Hous ing  
Qua lit y S t anda rds  

• Encourages  hous ing  
mobilit y and 
ne ighborhood choice

• PHAs  ve rify income  and 
inspect  unit s , gene ra lly 
each yea r

Who 
Qualifies

• Gene ra lly, households  
wit h income  a t  or be low 
5 0% of Area  Median 
Income  (AMI)

• U.S . cit izens  or e lig ible  
non-cit izens

• Mus t  mee t  loca l 
e lig ibilit y and 
s creening  crit e ria
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