&) BlueCloud | Data + Al Advisory

Advisory That Stays 1/lirough Delivery

Aroadmap only creates value when it leads to results. BlueCloud combines business priorities with real
technical evidence and hands-on delivery experience to build executable plans. Our advisory architects
work closely with delivery teams to help turn those plans into measurable outcomes.

The Business Problems We Solve

Al investments without a clear Data and Al capabilities that

return. aren’t ready to scale.

Leadership wants Al in production, but which use cases Gaps in data quality, governance, architecture or skills
will grow revenue, reduce costs or mitigate risk? hold back new initiatives.

Modernization projects with Too many priorities, not

too much uncertainty. < enough clarity.

Legacy complexity and unclear costs make it Business units have competing requests and no

hard to commit to a migration plan. agreed way to prioritize what matters most.

Data investments aren’t moving Business goals disconnected

the business. from execution.

You've invested in platforms and analytics, but can’t Technical projects move forward without clear ownership
connect that spending to better outcomes. or measurable business impact.

What Becomes Possible

\ Clear priorities Defensible investments \ Realistic roadmaps \ Faster time to value

Our Advisory Services

<% Embedded Architecture & Advisory © Migration Planning & Complexity Scoring
Senior architects stay engaged alongside delivery teams to guide Assess complexity, dependencies and risks to build realistic
architecture, inform decisions and keep execution aligned with migration plans.

business outcomes.

<= Innovation Workshops & Roadmapping Data Maturity Assessment

Identify high-value opportunities and build a sequenced, Evaluate data, governance, capabilities and organizational
business-aligned roadmap. readiness.

<% Al Use Case Discovery & ROl Modeling “ Business Case Development
Prioritize Al opportunities by expected value, feasibility Quantify expected returns, costs and investment requirements to
and return. support funding decisions.
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From Business Priorities To Measurable Value

A connected approach that brings strategy, architecture and delivery together, with a focus on
measurable business value throughout.

How BlueCloud Delivers

Define Understand Design Deliver Prove & Evolve
Clarify the problem, Assess data, systems, Shape the solution and Build, integrate and Measure results, learn and
outcomes and stakeholders context and constraints architecture

operationalize improve

Milestone - Readout:
Decision-Ready, Costed Plan

Advisory architect stays engaged from defi

<€ WHAT YOU GET: >

A quantified business case, prioritized roadmap, target architecture,
costed delivery plan and clear measures of success

Al-Powered Accelerators For Stralegic Advisory

Migration Inventory Generator
Scans source environments to create migration inventories, helping

clarify scope, dependencies and complexity before planning begins.
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START WITH AN INNOVATION WORKSHOP

Snowflake Health & Performance Assessment

Identifies opportunities to improve performance, optimize
costs and strengthen platform governance and adoption.
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Four Weeks To A Clear Path Forward

Identify your highest-value opportunities and leave with a prioritized
roadmap, a business case and a practical path to execution.
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