D BlueCloud | Embedded Teams

Move Your Backlog Forward
Without Waiting ‘1o Hire.

Your team knows what needs to get done. But hiring takes months, specialized skills are hard to find, and growing
backlogs delay the initiatives that matter most.

BlueCloud embeds experienced Snowflake, data engineering and Al specialists directly into your team, from individual
engineers to dedicated delivery pods. They bring proven engineering practices, reusable tools and advisory guidance
to help you deliver more, faster, while maintaining control of priorities.

The Business Problems We Solve
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Critical projects are waiting on The backlog keeps growing Specialized skills are needed,
the right people Your internal team has more work than it but not forever
?nppeonrtg)r:(tez;r;dalsg%\tr%ir;ii;it?\?egycles delay can deliver with available capacity. Migration, Snowflake and Al initiatives

require expertise that may not justify
permanent hires.
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Contractors deliver hours, but Losing one engineer can derail a Your team can't adopt new
results are hard to see project capabilities fast enough
Inconsistent standards and limited Progress stalls when a key person Limited hands-on expertise slows
oversight make progress and quality leaves mid-project and no one else can adoption of Snowflake and Al tools that
difficult to assess. pick up the work. could accelerate delivery.

WHAT BECOMES POSSIBLE

Faster delivery of business prioritie Reduced hiring delays Consistent engineering quali Greater output from existing teal

What We Deliver

Embedded Snowflake, Dedicated Al-Accelerated Engineering &
Data & Al Specialists Delivery Pods Advisory Guidance
Experienced engineers work within your team's Coordinated teams with delivery leadership take on Reusable accelerators, Al-assisted development and
tools, processes and priorities, adding the skills and defined backlogs, providing additional capacity with engineering reviews help teams deliver efficiently,
capacity needed to move critical work forward. clear ownership, quality standards and visible while BlueCloud architects guide technical decisions
progress. and maintain quality.
SKILLS & DELIVERY Snowflake Engineering - Data Pipelines - SQL Optimization - Data Migration - Cortex Al
CAPABILITIES Machine Learning - Code Review - Al-Assisted Development
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D BlueCloud | Embedded Teams

Specialists Who Work The Way Your Team Works

How BlueCloud Delivers

Define Understand Design Deliver Prove & Evolve
Identify the work and Get productive in your Establish how we'll Move the backlog Measure output and
skills needed. environment. work together. forward. plan what's next.

Agree on priority backlog Onboard engineers into Agree on engineering Work alongside your team Review delivery velocity,
items, required expertise, your tools and processes. standards, code reviews, with reusable tools and quality and priorities. Adjust
ownership and success Review architecture and responsibilities and quality reviews. capacity or define outcome-
measures. backlog priorities. progress reporting. based projects.

Engineering Standards - Advisory Oversight - Delivery Quality & Visibility

What BlueCloud Brings To Your Team

Al-Accelerated Delivery Quality Built Into Every Advisory Expertise Beyond the
Engagement Individual Engineer
Reusable engineering tools and Al-assisted ) o . ) ) )
development help speed migration, SQL Code reviews, validation practices and BlueCloud architects provide ongoing
optimization and application development shared standards help maintain consistency technical guidance, helping connect delivery
) and reduce rework. decisions to broader platform and business
goals.
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Built For Visible Progress

Your team sets the priorities. BlueCloud brings the
engineering capacity, standards and oversight to
deliver against them.

We measyre progres_s throth qompleted backlog 2026 CoCo Catalyst 2026 Snowflake Summit 5 Years of
work, delivery velocity and quality. Snowflake Partner of the Year Ecosystem Impact Award

START WITH A SKILLS & CAPACITY REVIEW

Find ‘The Skills Your Next Priorily Needs. Sizniogietueia
ills & Capacity Review

Identify the skills and delivery capacity needed to accelerate your priorities.
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