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Help customers put their Snowflake data


to work on harder business problems with AI.
Customers often have trusted, governed data in Snowflake but lack the business context AI needs to use it: 

definitions, relationships, rules and institutional knowledge. BlueCloud builds that context as an Enterprise 

Knowledge Layer.

What data is in Snowflake? What can the business do with it now?

Hear Any of These? Bring us in!

“Different teams still have different 

answers to the same question.”

“Our AI tools give us inconsistent 

answers.”

“We can’t get our AI pilots into reliable 

production.”

“The business still can’t answer important 

questions despite all the data we’ve 

brought together.”

The Signal
The customer has invested in the data, but missing or 
disconnected business context is limiting what they can do with it.

You don’t need to diagnose the 

Knowledge Layer problem.
Bring us the problem the customer is trying to solve, and we’ll help 
determine what’s getting in the way and where to start.

Seize the Data blue.cloud

Seize the Data. blue.cloud

https://www.blue.cloud/
https://www.blue.cloud/
https://www.blue.cloud/
https://www.youtube.com/@bluecloud9385
https://www.linkedin.com/company/bluecloudservices/posts/?feedView=all


It Shows Up Across The Business

Finance & 
Accounting

Sales &

Revenue

Data & 
TechnologyMarketing Operations

Why did margin change? 
Which assumptions behind 
the forecast are no longer 
holding? Where could better 
data materially improve 
forecasting, margin or 
working capital?

Where is the forecast most 
at risk? Which accounts are 
showing signals of 
expansion or contraction? 
What signals are we missing 
that could identify churn or 
expansion earlier?

Why is pipeline changing? 
Which customer or marketing 
signals aren’t we able to act 
on? Where are fragmented 
data and identities limiting our 
understanding of the 
customer?

What’s driving operational 
performance? Where are 
costs, delays or risks 
emerging? Where does 
friction still require people to 
compensate for disconnected 
systems or data?

Where is incomplete or 
conflicting business context 
limiting our ability to scale 
trusted AI? What prevents 
trusted data from being 
reusable across the 
enterprise?

How We Engage?

ASSESS

$20K
(2-3 weeks)


Pick the first problem and define what 
to build.






BUILD

$120–150K
9–10 weeks


Build and validate the Knowledge Layer 
for one business domain, connecting 
definitions, metrics, relationships and 
permissions. Use Snowflake 
capabilities such as Cortex Analyst, 
Cortex Search and Cortex Agents 
where appropriate.

EMBED

$225K
~13 weeks


Extend to a second domain and 
establish the governance needed to 
keep it reliable.





What’s in it for Snowflake?

Opportunities for new 
Snowflake workloads and 
data modernization

Greater adoption of native AI 
capabilities, including Cortex

A stronger role for Snowflake as the 
governed data foundation and Agentic 
Control Plane for enterprise AI

Start with one business problem

Brent Labier
Chief Revenue Officer (CRO)

brent.labier@blue.cloud
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