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Core Values

ENGAGING 
COMMUNITIES

EMPOWERING
FAMILIES

SUPPORTING
SCHOOLS

Building a Hope 
Filled Tomorrow 
In the fast-paced beat of cosmopolitan life, the
search for stability and thriving is a shared
journey, yet one journeys through diverse paths.
Amidst the growth, the shadows of inequality
often loom large, leaving us to feel there is less
room for mistakes or helpless when left behind.

Good News Community Services (GNCS)
stands as a steadfast steward along this journey,
offering assistance for those navigating through
challenging times, whether due to financial strain
or emotional turmoil. Rooted in the belief that
each individual deserves the opportunity to
flourish, our commitment remains unwavering.

Hope, in its purest form, empowers and unites,
instilling strength in the hearts of all.

To build bridges of Good News – 

– for a hope-filled tomorrow.

MOBILISATION 
OF 

VOLUNTEERS

PARTERNSHIP
 WITH OTHER

ORGANISATIONS

IDENTIFYING 
GAPS 

& MEETING 
REAL NEEDS

POWER OF 
PROXIMITY

Hope, in its
purest form,

empowers and
unites, instilling
strength in the

hearts of all.

“

BRIDGES OF HOPE

Strategic Trusts
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Corporate
Information of GNCS

BRIDGES OF HOPE

Good News Community Services (“GNCS”) is founded
by Chapel of the Resurrection, an Anglican church
under the Anglican Diocese of Singapore.

GNCS

UEN No

Charity Registration No.

IPC No.

Registrar of Societies Registration No.

Registered Address

Bankers

Auditor

S99SS0015F

01461

IPC000167

ROS 0269/1998

1 Francis Thomas Drive
#02-17
Diocesan Centre Building
Singapore 359340

DBS Bank Ltd, Hong Leong Finance Limited, 
RHB Bank Berhad, Maybank Singapore Limited

EH Luar & Co.

Affiliations
Member of National Council of Social
Service (NCSS)
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Greetings!

In 2024, GNCS’s service as the HDB Joint Single Scheme Operator Run contractor
for both Bedok and Buangkok sites was extended for another year. The
partnership with grassroots and community partners for this project had served
the residents well. We continued to engage in Bidadari as we explored
opportunities to serve the residents in this estate. The Bidadari Kids Club provided
a good platform for such engagement. As we make inroads into the resident
network, we had begun to receive requests for programs to strengthen family life
amongst residents. In 2025, the team led by Karen Wong will explore these
opportunities. 

2025 is a period of transition for GNCS. Our Executive Director, Mr See Choon Wai
and Assistant Family Service Centre Manager, Mr Roger Ho will reach retirement
age in 2025. We also face challenges in recruitment of social workers due to a
manpower crunch in the social work sector. The Family Service landscape is
evolving under a new government initiative to consolidate the sector in the next
ten years. GNCS has adopted the following measures to meet these challenges:

1. Recruitment: exercise is currently underway to look for a replacement to head
our Family Service Centre in Pasir Ris. Mr Roger Ho has kindly agreed to extend his
service in the FSC during this leadership transition. We are actively recruiting
social workers to strengthen our staff strength in both the FSC and Shelter
operations.

2. Partnership for Family Services: We are in discussion with several potential
partners to continue providing FSC services under the new framework. GNFSC is
positioned to be a key social service provider for future lead operators in Pasir Ris. 

3. Program Development: We have brought on board a manager, Ms Jocelyn
Chen to develop new service programs for GNCS. With this dedicated headcount,
we believe we will be able to strategically develop programs to meet the goals of
our 3 strategic thrusts: Empower Families- Support Schools- Engage
Communities. 

We thank Choon Wai for his 11 years of service including 5 as the Executive
Director of GNCS. He was instrumental for the expansion of GNCS into the shelter
programs firstly in the Good News Shelters (Changi) which continue to serve the
rough sleepers, the S3Ps during the Covid-19 pandemic and then the HDB JSS-OR
in 2021. On behalf of GNCS, I would also like to extend our deepest appreciation to
Ms Jacqueline Tan who has served as a member on our management committee
for 17 years, with the most recent 7 years as our Hon. Secretary. Jacqueline will be
stepping down from the committee at the end of this current term. 

In Mark 4, Jesus and the disciples left familiar territory, crossing over to the other
side of the Sea of Tiberius in order to minister in a predominantly Gentile region.
They met with a storm which threatened to sink the boat. But Jesus arose and
calmed the storm, enabling the crew to continue in their God-given mission. As a
result, the demoniac was set free and subsequently became a powerful witness in
the Decapolis. As we transit into a new landscape, let us fix our eyes on Jesus. With
His abiding presence and guidance, may we continue with our mission to bring
hope to our community. 

Reverend David Lee
President, Good News Community Services

President’s Address

As we transit into
a new landscape,
let us fix our eyes
on Jesus. With
His abiding
presence and
guidance, may we
continue with our
mission to bring
hope to our
community. 

“
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Program Enhancements and Future Initiatives

To continually strengthen our impact, we've made significant strides in enhancing
our programs and preparing for future growth.

A key development has been the appointment of a Development Manager. This
role is crucial for both innovating new service programs and reinforcing the
effectiveness of our existing initiatives. Their expertise will ensure our services
remain responsive to community needs and continue to provide vital support.

We've also sought to expand our reach through the "Bridging Forward
Programme," for which we've applied for funding support under the President’s
Challenge. This vital initiative aims to combat homelessness in Pasir Ris by offering
rough sleepers direct access to essential support and resources through proactive
outreach. Our goal is to empower individuals to transition from immediate survival
to long-term stability.

Looking ahead, our Corporate Services team is preparing for the expiry of the BIP
leased asset program. This transition involves the migration and implementation
of new platforms, a strategic move that will improve our operational efficiency.

Furthermore, we plan to incorporate AI-assisted tools into our daily workflows.
Tools like 'Scribe by OGP' will significantly boost productivity for all staff, including
our social workers, by automating administrative tasks. This will allow our
dedicated team to devote more time to client-centric services and focus on
higher-value work, ultimately enhancing the quality of support we provide.

Fundraising and Volunteer Development

Our fundraising efforts and volunteer programs are also seeing positive
advancements.

We are now officially onboarded to Giving.sg, the national giving platform. This
partnership will enable us to more effectively reach potential donors and
volunteers, and we plan to continue running short-term campaigns focused on
community and shelter outreach.

With valuable funding from NCSS, we will be undertaking a comprehensive review
of our volunteer training programs. This initiative will allow us to make significant
improvements to our volunteer management system, ensuring our volunteers are
well-equipped and effectively supported in their invaluable contributions to our
mission.

The Year Ahead

To continually
strengthen our

impact, we've
made significant

strides in
enhancing our
programs and
preparing for

future growth.

“
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Board Structure

Management Team

as at 31 December 2024

as at 31 December 2024

Reverend David 
Lee Peng Ong

President & EXCO
member

Mr Ciliandra 
Fangiono

Honorary Treasurer &
EXCO member

Ms Jaqueline 
Tan Yi Ping

Honorary Secretary &
EXCO member

Mr Peter Hui 
Kwok Thong

Member

Mr Simon Soh 
Soon Heng

Member

Mr Dui Sian Ling

Member & HR
Committee Chair

Mr Dennes Tai 
Wen Liang

Member

Mr Charles Ong 
Hai Beng

Member

Mr Alan Tye 
Seng Kuen

Member

Mr See Choon Wai

Executive Director

Mr Roger Ho Foo Yin

Asst. Centre Head

Ms Cherly Fay Lim 
Huey Shan

Lead Social Worker

Ms Sabrina Wee

Office Manager
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Organisation
Structure

MANAGEMENT
COMMITTEE

EXCO

EXECUTIVE
DIRECTOR

EMPOWERING
FAMILIES

ENGAGING
COMMUNITIES

SUPPORTING
SCHOOLS

CORPORATE
SERVICES

FSC HDB JSS-OR SAJC, AHS & 
OTHERS FINANCE, HR & ADMIN

SHELTER & 
OUTREACH

COMMUNITY
OUTREACH
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Family Service Center
at Pasir Ris
GNFSC continues to provide holistic services
to strengthen families especially focusing on
families with risk and safety issues. 

We collaborated with various community
agencies to provide the needed services such
as addressing challenging behaviours, safety
and protection issues, temporary
accommodation, mental health care as well as
emotional and financial needs.   

BRIDGES OF HOPE

PROGRAMMES

 (a) Community Work 

GNFSC collaborated with Pasir Ris Bethesda Mission Church to provide
tuition to the children from disadvantaged families. Volunteers from the
church conducted weekly tuition sessions to 18 children before the school
examinations. 

                
 (b) Group Work 

Staff conducted four sessions of group work for youth in secondary
schools. Some of their parents have attended our Parent Support Group
sessions the previous year. The six participants felt supported as they
were able to relate with one another, learn new skills and build confidence
through rock climbing sessions. 
Staff also conducted five sessions of Mindfulness group work with several
young adults who have emotional and coping difficulties. The young
adults learned relaxation techniques and how to regulate their emotions.

 (c) Outreach to Rough Sleepers

 Staff has been conducting night outreach to rough sleepers at the Changi
Village and Pasir Ris Park. 2 rough sleepers who need urgent
accommodation were identified and admitted to the shelter in Changi
Village.  

 (d) Community Networking 

GNFSC organised a Community Road Show at the new Pasir Ris Mall
together with eight other community partners. The focus is to create
greater awareness of the social services in the Pasir Ris community.
About 80 people visited our booth to enquire about our services and
received our GNFSC handbook on parenting and various collaterals. 
We also organised a Volunteer and Community Partners’ Appreciation
Day to recognise their contribution and collaboration. 
We also network with Changi General Hospital to provide training for our
staff to enhance our knowledge and skills in managing clients with health
issues.  

SERVICE 
OUTCOMES 

IN 2024

CASES
MANAGED

CASES
OPENED

CASES
CLOSED

CASES
BROUGHT
FORWARD

REFERRALS/
ENQUIRIES

510

179

145

365

562
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(e) Food and Financial Assistance 
 

5 Loaves and 2 Fish food ration programme: We distributed a $50
voucher from Sheng Siong supermarket to 25 low-income families with
young children for the purchase of the essentials such as milk powder,
diapers and other food necessities every two months. 
Festive Celebration: A $50 Voucher from Giant Supermarket was also
distributed to about 100 low-income families to bring cheer and joy to
them during the Hari Raya and Chinese New Year festive period. 
Financial Assistance: GNFSC also provided monthly financial assistance
to about 20 school going children who does not qualify for the School
Pocket Money Fund because of various reasons for their school
expenses. 
A $50 Back to School voucher was distributed to about 60 disadvantaged
children in December to purchase the necessary uniform, stationery and
books to encourage them to go back to school in the new year.   

BRIDGES OF HOPE

PROGRAMMES
TOP

PRESENTING
ISSUES

21%

15%

11%

9%

7%

7%

FAMILY VIOLENCE / 
ABUSE                 

ACCOMMODATION /
SHELTER ISSUES                

5%

FAMILY RELATIONSHIP
ISSUES             

MARITAL ISSUES

HEALTH/ MENTAL
HEALTH ISSUES

PARENT-CHILD
MANAGEMENT ISSUES

FINANCIAL ISSUES

FUTURE PLANS

Changing FSC Landscape
   

MSF will implement the new developmental framework for FSC from
2024. There will be greater focus on Governance, Service and Practice
Standards. GNFSC aims to improve on providing quality case
management, staff supervision and safe practice through equipping staff
with intensive skills training or certification courses.   
GNFSC will collaborate more closely with community agencies in
providing services to low-income and families with young children in rental
blocks as part of the MSF ComLink initiatives. 
MSF will implement Selected Statutory Powers under the Children and
Young Persons Act and Women’s Charter for FSCs. Some Senior Social
Workers will be granted statutory powers under the CYPA and/or WC next
year. 
The MSF Family Services Landscape Review Committee has
recommended to organise family services by regions with a single lead
operator to oversee each region in 2026. There will be sharing and
discussion of the various models in each region in 2025. 
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Staff managed to apply financial assistance and HDB rental housing for
some of the residents. Besides meeting their basic needs, staff also
provided training for them to learn digital and social skills so that they can
lead independent and responsible lives.     

               

Shelter Project

GNCS operates a homeless shelter in Changi
Villager for the rough sleepers who may need
temporary housing and those with urgent need of
accommodation since 2020. 

At present, there is a total of four single male
residents staying in the shelter at Changi Village
Block 15. Most of them do not qualify for public
rental housing or are waiting for their rental flats.
They have no family support and some of them
have been sleeping at Changi beach for years. 

BRIDGES OF HOPE

SUPPORT

Though we have decided not to renew our lease for the Homeless Shelter
at Halton Road after two years, we have applied for funding for another
Homeless Shelter at Block 15 as there is a demand for such shelters as
other agencies have been referring their clients to us. 

 Staff and volunteers will conduct  more social and bonding activities for
the residents especially during festive period. Basic health screening and
learning of digital skills could also be provided. We hope the shelters
could enable the residents to live with dignity and purpose. 

               

FUTURE PLANS 

IMPACT
OUTCOME 

IN 2024

TOTAL
RESIDENTS

SERVED

10

BLK 15: 4
HALTON: 6

NO. OF
DISCHARGED
RESIDENTS

7

REASONS 
FOR DISCHARGE

BLK 15: 1
HALTON: 6

LONG-TERM HOUSING
(EG. SRSF, JSS-OR)

REFERRED TO
TRANSITIONAL

SHELTER

RETURNED HOME

3

3

1
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GNCS collaborated with various community partners to organise health,  
educational and bonding activities for the tenants. Staff also initiated the
Burial Programme for Tenants with no next of kin and has no resources
for funerals. Some of the Churches and funeral agencies are willing to
sponsor the full burial. 

BEDOK: 

Befriending service from Bethesda Community Care Services
Changi General Hospital Community Nursing provided community
post hospitalisation care 
NUS CAPT students organised outings and interaction sessions, ITE
students provided cleaning services 
Bethesda Bedok-Tampines Church volunteers organised festive
celebrations   

BUANGKOK: 

Befriending service from the Church of the Epiphany
Health screening by HNF Active Ageing Centre
Home Nursing Foundation, Methodist Welfare Services and Church of
the Epiphany organised festive Celebrations for the elderly residents
in Buangkok 

HDB Joint Singles
Scheme Op-Run 
GNCS was appointed by HDB in 2021 to manage the HDB-
Joint Single Scheme Operator-Run Pilot Project at Bedok
and Buangkok. 

Besides providing furnishing for the flats, staff interviewed
all applicants to assess their compatibility before
matching them to stay together in the same unit. Staff
conducted social and bonding activities for the tenants to
foster a community spirit. Social Workers also assisted in
finding financial and health care resources, mediation and
resolving any conflicts among the tenants. 

BRIDGES OF HOPE

COLLABORATION

Staff conducted social and bonding activities for the tenants to foster a
community spirit. Social Workers also assisted in finding financial and
health care resources, mediation and resolving any conflicts among the
tenants. 

Staff to conduct group work sessions for the tenants to enhance mutual
sharing and emotional support. Social and digital skills training for
tenants.

 
Collaboration with community partners to provide greater support for
tenants with financial and health issues.

               

FUTURE PLANS

IMPACT
OUTCOME 

IN 2024

TOTAL
BENEFICIARIES

SERVED*
BEDOK: 141

% OF
DISPUTES
CLOSED

MEDIATIONS
CONDUCTED

286

66

BUANG KOK: 135

TOTAL NO. 
OF UNITS

108

BEDOK: 55 
BUANG KOK: 53

*No. is accumulative
since start of project
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Support Service
for Schools
GNCS partnered with community agencies to organise a
Mental Health Awareness Roadshow for SAJC students
and staff. 

Besides conducting assembly talks and forums, Staff also
conducted Facilitation Skills Training for the teachers to
engage their students. We also provided casework and
counselling support to about 8 families referred by the
School Leaders.    

BRIDGES OF HOPE

Staff have met up with various School Leaders or teachers in the Pasir
Ris neighbourhood to discuss possible collaboration in providing
workshops for students and teachers. We have conducted workshop for
teachers at Elias Park Primary as well as teachers from the Cerebral
Palsy Centre.  

Staff also provided Adjunct School Counselling Services to Anglican High
School once a week during the school term. One of the focus is to provide
counselling support to the parents too. 

COLLABORATION 

There is a need for parents to be more involved in the social and
emotional health of the children. GNCS aims to make contact with the
School’s Parents Support Group to provide parenting support services
and consultancy. 

GNCS also hope to provide emotional support and appreciation to the
teachers, especially in the area of self-care, emotional regulation and
mental relaxation strategies.   

There is also a need to provide skills training on basic counselling skills
for student mentors and volunteers to equip them in their work with
students.

               

FUTURE PLANS

IMPACT
OUTCOME 

IN 2024

EST. TOTAL
NO. OF

STUDENTS
REACHED

EST. TOTAL NO. OF
PEER SUPPORT

LEADERS TRAINED

EST. TOTAL
NO. OF

TEACHERS
SUPPORTED

1600

50

100

TOTAL NO. 
OF SCHOOLS
SUPPORTED

2
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Community 
Outreach
We started the Bidadari Kids Club in August 2023 together
with staff and volunteers from the Bidadari Vista Oasis
residents, Chapel of the Resurrection, Church of the Holy
Spirit as well as support from Potong Pasir Town Council. 

The twice monthly activities with story-telling and
children’s games were held at the open playground at
Vista Oasis Bidadari. More than 80 families have
registered their interest and have regularly participated in
our programmes.  

BRIDGES OF HOPE

GNCS organised a National Day Celebration Carnival at the Visita Oasis
with the support of the Town Council. All the 200 carnival tickets were
sold out.

 We also participated in the opening of the Bidadari Community Club. The
Kids Club volunteers conducted 2 sessions of story- telling and activities
at the community library. The Minister of MCCY attended the event. 

GNCS also participated in the Christmas cum Opening of the Vista Oasis
Resident Network Centre. The volunteers helped to manage the ballon
sculpting booth and a publicity booth for GNCS.  

EVENTS & PARTICIPATION

There are plans to start a Parent Support Group for the parents of the
Bidadari Kids Club and the residents at the neighbourhood. We also hope
to partner with the Potong Pasir CC and Resident Network Centre to use
their facilities to conduct some of these activities. 

We plan to provide monthly pro bono family consultation services to
Bidadari residents if there is a need. 

FUTURE PLANS

IMPACT
OUTCOME 

IN 2024

TOTAL NO. OF
SESSIONS

HELD

EST. TOTAL NO.
OF CHILDREN AT
EACH SESSION

EST.TOTAL NO.
OF INDIVIDUALS

REACHED

18

32

420

EST. NO. OF
VOLUNTEERS

18
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Governance 

BRIDGES OF HOPE

The administration of the Society is entrusted to a Management Committee (MC) consisting of members elected
at the Annual General Meeting and governed by it’s Constitution.

MC members are elected, and serve for a period of two years. All MC members are not paid any remuneration
nor director’s fees. The maximum term limit for the Treasurer position is four consecutive years.

The MC meets at least four times a year with a quorum of a simple majority. No staff member sits on the MC.

MC members Mr Peter Hui Kwok Thong, Ms Jacqueline Tan Yi-Ping, Mr Simon Soh Soon Heng and Mr Dui Sian
Ling have each served more than 10 years on the GNCS Board. Their institutional knowledge, experience in the
social service sector, management expertise and experience and most importantly continued passion to serve
makes them invaluable members of the MC as GNCS looks towards expanding our service footprint in the
community. The Board continues to review the Board composition, the recruitment and renewal of Board
members.

Note: 
Mr Peter Hui Kwok Thong stepped down as a Management Committee member at the 25th AGM that was held
on the 21 April 2024, after serving for 16 years on the Committee. The Board thanks him for his service and
commitment to the organisation. The Board also appreciates the time & effort he had invested in helping us
achieve our goals.

Name

Reverend David 
Lee Peng Ong

Board
Appointment

Attendance
for Year 2024

7 of 7

Ms Jacqueline Tan 
Yi-Ping

Honorary Secretary
& EXCO Member 4 of 7

Mr Ciliandra
Fangiono

Honorary Treasurer
& EXCO Member

6 of 7

Mr Dui Sian Ling 6 of 7

Mr Alan Tye 
Seng Kuen 6 of 7

Mr Charles Ong 
Hai Beng 7 of 7

Mr Dennes Tai 
Wen Liang 5 of 7

Mr Simon Soh 
Soon Heng 6 of 7

Profession/
Occupation

Mr Peter Hui 
Kwok Thong 2 of 2

President & 
EXCO member

MC Member & HR
Committee Member

MC Member 

MC Member 

MC Member 

MC Member 

MC Member 
 Stepped down at the

25th AGM on 21 Apr 2024

CEO, Singapore
Cruise Centre

Executive Director,
First Resources Limited

Vicar, Diocese of
Singapore

Snr. Lecturer, Institute
of Technical Education

Head of Product,
HL Bank

Head of Finance, 
Daiwa Capital Markets

Singapore Ltd

Educator, Ministry
of Education

Snr. Manager, 
SG Enable Ltd.

Management Consultant,
Inforpacific Consultancy

Services PL
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Governance 

POLICY STATEMENTS & PRACTICES

The Policies Manual sets out the accounting, financial and operating policies and guidelines to be applied in
processing and recording transactions at Good News Community Services. 

The Policies Manual also incorporates the authorization limits, review and monitoring roles and responsibilities
that make up the internal control environment at GNCS. Appropriate procedures and practices in support of these
policies can be found in the GNCS Standard Operating Procedures Manual.

Summaries of some key policies are as follows:

Conflict of Interest Disclosure Statement & Policy

GNCS has set in place a Code of Conduct and Conflict
of Interest Policy for MC members and staff to declare
actual or potential conflicts of interest to the
Management Committee.

During the year under review, there was one member
of staff affiliated to a MC member. MC member and
staff have made the necessary declarations and the
MC member did not influence decisions involving this
member of staff.

Reserves Policy

GNCS has in place a reserves and investment
guideline which provides a framework to ensure that
funds are prudently managed and adequate liquidity
maintained. The Management Committee regular
reviews the level of reserves.

In order to fund day-to-day operations and to provide a
buffer against fluctuations in monthly income, the
Centre will set aside a minimum of 3 months of
operating expenses in cash and cash equivalent
(Operating Cash).

Whistle-Blowing Policy

GNCS is committed committed to a high standard of
compliance with accounting, financial reporting,
internal
controls, corporate governance and auditing
requirements and any legislation relating thereto. In
line with this commitment, the Whistle Blowing Policy
(‘Policy’) aims to provide an avenue for employees,
volunteers and external parties to raise concerns and
offer reassurance that they will be protected from
reprisals or victimization for whistle blowing in good
faith. The Policy is intended to encourage employees
to raise concerns, in confidence, about possible
irregularities.

All information provided, as well as it’s source, shall be
treated with the strictest confidence. More information
can be found on our website www.goodnews.org.sg

Personal Data Protection Policy

GNCS recognizes the importance of data protection
and is committed to safeguarding the personal data of
all its stakeholders. Policies and procedures are in
place in compliance with the Personal Data Protection
Act 2012 & Personal Data Protection (Amendment)
Act 2020.

Transparency & Disclosure

There is one staff member who is related to a Board Member; whose total annual remuneration is below
$100,000 in the financial year.

The annual remuneration of the three highest paid staff is as follows:

Remuneration Band    No. of Staff
$100,001 to $200,000        3
$200,001 to $300,000        -

17
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