1JJA BOARD MEETING

In Person/TEAMS
May 14, 2026

Idaho Juvenile Justice Association

05/14/2026 Full Board Mtg — 9:00 In Person/TEAMS
Meeting called Moni Havelenge

Type of meeting Full Board Meeting

Note taker Kristi Rogers

Attendees Aletia Straub Workman X Kristi Rogers X Rebecca Travis Jose Martinez

Marissa Jones X Brandy Allen Xl Sarah Parkin X Joe Lemos X Zane
Honeycutt Jessica Nordheim X Shannon Fox Marie Hauger X Moni
Havelange X Del Rae Kipp X Nikki Buys

Absent: X Julie Cornell X Mike Davidson X Sidney Brown X Jeremy Diaz

Business
Old Business

ICADD:
We will have a sponsor for the table. Who has the banners? Can those that have conference things

look through and see if we threw them away? They have been found. Discussion to get new banners
due to the condition of the old banners.

Marissa can help design the banners, if needed. Aletia motioned for Moni to spend up to $300 to get
2 new banners, Rebecca 2" motion and unanimous vote yes. Moni will send out design to board
members before ordering for approval of design.

Moni, Kristi and maybe Julie will help man the table at ICADD. We have a donation of pens and 1000
stickers and key chains. What about a raffle? Shannon has a gift as a raffle and what about a free
membership as a prize? Must give a valid email to enter raffle. QR code.

Notebooks and stickers have been donated for conference

Scholarship Form- Joe is happy with form and it is ready to go.

Business Credi Card — we did not qualify so we were declined

Is Mike staying on the board? If not, may have an idea for a new board member. Was told to have
him send in his information to Moni for consideration.

Newsletter — need letter from President and any articles by the end of May to go out the 1 of June.
Lifetime Memberships — Asked accountant about lifetime memberships and if it was ok for a non-
profit to do something like that. Accountant said it was fine. Aletia will write it up and present it next
month. Will need to put it in standing rules when the board votes.

Some ideas that were presented:

District Rep — 8 years




E-board — Secretary, Lead Rep and Vice President — 5 years
President Elect — 3 years
Treasurer — 3 years

New Business

2026 Conference — Nampa

Food will be expensive this year since it is all provided by Civic Center. Need to decide on luncheon.
Luncheon food was decided on — will have Mac and Cheese bar for the luncheon.

Marissa will go with Moni to the Civic Center to talk about the food for breakouts

Future Conferences

2027 — Westbank Convention Center

Aletia has gotten a bid for the Hampton and Marriott Hotels in Idaho Falls. The board and speakers
will be that the Hampton. Aletia made a motion for her to book room for the 2027 Conference in If at
the Hampton and Marriott hotels, Kristi 2" motion and unanimous vote yes.

2028 — Moscow — would be happy to have us back- The board agreed that Aletia should sign the
contract.

Location for future conferences — Look into the Best Western Convention Center in Burley — Monie
will stop in and take a look.

BSU — could be an option —would have to pay for parking

Coeur d’ Alene Inn — could be an option again

The Club at SpurWing in Eagle/Merida — too expensive

Ramada by Wyndham in Boise —

Galaxy Event Center at Wahooz — Not enough space

Treasurer Report

287 Members for 2026

23 Lifetime members

We have a new accountant and she is on top of things, very responsive and already working on 2025
taxes.

Website issues for memberships- Jessica will take a look at it.

Secretary Report:
Code of ethics — have all but Del Rae’s.

Minutes may be a little late due to vacation time for secretary
Newsletter — articles by the end of May to send out around the 1% of June
Board Members need to renew their memberships

President:
What can members getas a member of 1JJA?
Contact with hotel about rooms




Do we need to have a separate contract for those wanting to reserve their own rooms.

If members win a scholarship, they have to be an hour away from the conference to get a hotel room.
V. President:

Speakers:

Keynote covered.

Jessica and Nate Stege are doing 2 sessions for the MPO track

Tribal? Will have Anne Kellerher same as last year. Marissa or Jone for panel with judges, prosecutor,
etc.

Need 1 more MPO session

Shannon knows someone who can do status offenders — Judge Call?

Heart rock guy — Stace Gearhart knows. Tom out of Provo, UT.

Ray from the Vallow case may be a possible speaker

Lead Rep:

June 30 is first scholarship draw this year- 2 weeks after that is the 2™ draw. Need to figure out
percentages for counties.

$40 through 4/30/26 and then S50 after 5/1/26

Send email for reminder on memberships and scholarships, that they need to be a member by 6/29 in
order to be in draw on 6/30.

Past President:
Get back with Aletia on hotels

Committees

Registration/Memberships: Rebecca, Kristi— Nothing new

Gift Cards/Donations/Raffle: Del Rae, Nikki, Brandy— Don’t forget your 10 items for conference,
update donation letter on drive.

JJ Commission Grant and other Grants: Aletia, Rebecca, Moni—received the grant.
CEU/POST/MCLE: Mike (MCLE), Kristi (POST) (CEU)- nothing new

Vendors/Sponsors: Del Rae, Shannon, Jose- 1 vendor so far. Moni sending Del Rae more vendors
Speakers: Julie, Moni, Jose “Went over in V. President

QR Codes/Program Committee: Lead Sarah, Jessica, Marissa- the committee met and has been
working on the QR codes.

Website: Jessica, Moni, Marie— update as we go

Facebook/Instagram/Marketing: Moni, Shannon, Aletia, Jessica— posting recently, get info for
keynote speaker to start posting. Would like cool articles and feel good items as well as what the
board has been up to, introduce the board members again.




Awards: Aletia, Marissa, Moni — have a couple nominations for the Schuler and have had some MPO
nominations to forward to the MTC.

Surveys/Evaluations —

Elections: Aletia- B position to be voted on this year. President Elect ?

2026 IJJA Team Builder: Shannon, Jessica, Brandy —

SWAG: Aletia, Kristi, — had notebooks and stickers donated. Pens and bags have been ordered
Lanyards, Motion to spend up to $300 on lanyards and name tags by Rebecca, 2" by Shannon
unanimous vote yes.

IT/AV: Jose, Joe, Mike, Shannon- nothing new

Board shirts: Joe- keep the same as 2025 — Brandy, Shannon and Sydney need shirts for 2026.

Entertainment: Moni, Marie, Jeremy- Nothing new

Slide Project by Shannon: send out visual theme stuff in an email to all

District Reports:

District 1: Marie has moved to a PO position. They are seeing a lot of cocaine use, committing more
kids. More people crimes vs substance crimes. More mental health and behavioral problems. They
are utilizing there new K-9 in schools and creating a substance abuse education school program.
District 2: More juvenile commitments.

District 3: Washington County: “Washington County has received a $9000 grant through the LOR
Foundation to supplement our hygiene pantry and start a clothing pantry. We have the pantries
mostly set up with shelving, storage bins, and a dressing area. We are currently in the process of
purchasing items for both the hygiene and clothing pantries. We intend on utilizing both by the
beginning of August. Hopefully we will be fully stocked before then! It's been a fun project and we
hope to serve a lot of kids in our communities with new clothing and hygiene products!”

Canyon County:

Jose Orozco was announced as Director of Juvenile Probation in April 2026. Effective Monday, May
11th, Linda Hall was appointed Assistant Director of Juvenile Probation.

Nampa DJC:

No longer have a female program, all males. The females will go to St. Anthony due to staffing issues.
District 4: More mental health than substance abuse problems — person crimes vs. substance crimes.
Partnering with schools on truancy. Diversion moving out of the probation department as of 6/1/26.
They will be located all in one place.

District 5: Nothing new. Need a District 5 representative.

District 6: Children’s Mental Health brought in the Rock Heart Guy. Parent consent law is causing
confusion due to the 860 house bill creating little clarification. Ask State Board of Education to teach
teachers to know the difference between MH and substance use. Teach on drug trends and Mental
Health. Language barrier identified in Power County due to higher Hispanic population. More




problems with truancy. New Power County PO going to P.0.S.T in June, Matt Olsen retired as director
of Juvenile Probation.

District 7: Jefferson County has a new Judge, Judge Trent Belnap and Custer County has Judge
Andrews. Lemhi County has a bunch of diversion kids doing burglaries, sending inappropriate images
over phone, disobeying parents. Young kids age 9 are getting Diversion. Custer County is excited to
have their new judge.

Tribal: About 2 months ago, their prosecutor resigned and the other one’s contract wasn’t extended.
The child support prosecutor is the interim prosecutor. Chief Judge position open. Low caseload for
juveniles. Good things for Youth has been going into the schools recruiting for Flagging and
construction laborers, New PO in Coeur d’ Alene Tribe.

Floating Reps: Nothing new

June 11 will have an E-Board meeting at 8:30. There will be a few people absent from the meeting
due to other obligations but will keep the date. Will send updates.

Anybody that needs rooms for June, let Aletia know. Easier to cancel than to reserve at the last
minute.

Cheaper to go Teams/Zoom. As long as you are getting the information from the meeting, don’t have
to be in person.

August meeting in Nampa — Del Rae will attend in person

Adjourn: Meeting adjourned at 1:05 pm.
Next meeting is 6/11/26 at 9:00 am MST Boise/Teams E-Board Meeting 6/11/26 at 8:30 am MST




