1JJA BOARD MEETING

In Person/TEAMS
June 11, 2026

Idaho Juvenile Justice Association

6/11/2026 Full Board Mtg — 9:00 In Person/TEAMS
Meeting called Moni Havelenge

Type of meeting Full Board Meeting

Note taker Kristi Rogers

Attendees Aletia Straub Workman X Kristi Rogers X Brandy Allen X Sarah Parkin

Zane Honeycutt Jessica Nordheim X Marie Hauger XI Moni Havelange
Del Rae Kipp X Julie Cornell X Sidney Brown X Jeremy Diaz

Absent: X Rebecca Travis Joe Lemos Xl Shannon Fox Xl Jose Martinez
Marissa Jones X Nikki Buys

Business
Joe will not be able to participate for a bit. He will know more on 6/15/26 and will keep us posted.

Moni will reach out to Kari and see if she would be willing to help out with scholarship draw this year.

Old Business

ICADD- it went well. We should do it again next year. Met new people and new vendors for our
conference. Had a few people sign up for the free membership raffle. Banners were cheaper than
expected.

Scholarship Form- It is good to go.

Speakers —

All spots are filled except for the Status Offenders

Tribal will have a Panel Success Story and another panel with Judge, Prosecutor and possibly
Probation. Should have all the info from tribal by the end of the month.

Julie and Moni will collaborate on the Status Offender speaker.

New applicant for board member — Shawn Anderson. He will be in District 3, he is Deputy Director of
the SW Idaho Juvenile Detention Center. He has lots of experience. Julie motioned to vote in Shawn
Anderson for District 3 Position A Representative, Del Rae 2" motion and unanimous vote yes.
Welcome Shawn.

Grants -
We need everybody’s help to look for other grants to help fund the conference. Where do others get
their funding to put on their conferences? Moni will reach out to Darin Burrell. How do we get




sponsors? Send letters in January to corporations and bigger businesses. Look at people and
businesses to give big donations for conference. Brandy did search and found several businesses in
the Boise area like Blue Cross and St. Lukes. Would it be a possibility to ask the MTC for more money?

Lifetime Memberships — Kristi made a motion to accept the Lifetime Memberships as written, Julie
2" motion and unanimous vote yes.

District Rep — 8 years

E-board — Secretary, Lead Rep and Vice President — 5 years

President Elect — 3 years

Treasurer — 3 years

New Business

2026 Conference — Nampa

Moni and Marissa met with the hotel and everything is good to go. We already have people reserving
rooms. There is a block of rooms for those that want to reserve on their own. Separate block than
the scholarships. The hotel is called Nampa Peppertree- need to tell hotel that they are there for the
conference when making reservations. Board members plan on being there on Sunday or early
Monday morning. Will start stuffing bags on Monday morning.

Future Conferences
2027 — Westbank Convention Center
Moni is looking into the food for 2027 Conference.

2028 — Moscow — bid is signed and good to go.

Location for future conferences — Look into the Best Western Convention Center in Burley — Monie
will stop in and take a look.

Treasurer Report
287 Members for 2026
22 Lifetime members

Secretary Report:
Code of ethics — have all but Shawn’s, will send him new rep packet with Code of Ethics

Board Members need to renew their memberships
Will get new Board Member List out

President Elect:




President:

How can we make IJJA look more welcoming for treatment, Misdemeanor probation, SRO’s? Maybe
change the name of the Conference? Idaho Juvenile & Adult Justice Conference hosted by IJJA?
Need a President-Elect for this next year.

Business card for the board members. Make them generic with a QR code to go to the website with
all our email addresses on it.

Possible different entertainment for each location, specific to that location. Example, Moscow —
Cornhole tournament.

We have 2 vendors right now, we had 12 last time in Nampa.

Agenda out soon so people can start registering. Would hotel allow for food trucks for snacks? Look
into food trucks for lunch on Tuesday. Jeremy will look into the food truck that goes to the SWIDC.

V. President:
ICAC would like to be a vendor next year
Speakers covered earlier in agenda

Lead Rep:
June 30 is first scholarship draw this year- 2 weeks after that is the 2" draw. Need to figure out
percentages for counties.

Past President:
Worked on hotel stuff with Moni

Committees

Registration/Memberships: Rebecca, Kristi— Nothing new

Gift Cards/Donations/Raffle: Del Rae, Nikki, Brandy— Don’t forget your 10 items for conference,
update donation letter on drive. Big prizes will be determined next meeting. Wood items will be
donated again. Jeremy got donation from Pickleball company.

JJ Commission Grant and other Grants: Aletia, Rebecca, Moni—received the grant.

CEU/POST/MCLE: (MCLE), Kristi (POST) (CEU)- nothing new — Will reach out to Kari for help with
MCLE’s. Will need information by end of June.

Vendors/Sponsors: Del Rae, Shannon, Jose- 2 vendors so far. Moni gave cards for vendors from
ICADD.

Speakers: Julie, Moni, Jose ~Went over in V. President

QR Codes/Program Committee: Lead Sarah, Jessica, Marissa- QR Codes — Sarah putting more
information in it. She will also put in information for agenda.

Website: Jessica, Moni, Marie— problems with agenda uploading. Jessica working on it.

Facebook/Instagram/Marketing: Moni, Shannon, Aletia, Jessica— posting recently, get info for
keynote speaker to start posting. Would like cool articles and feel good items as well as what the
board has been up to, introduce the board members again.




Awards: Aletia, Marissa, Moni — Moni has item that she would like to give out with awards. She has
another Schuler nominee, can someone get Schuler award again? Nothing written, should there be
written diameters? It is a once in a lifetime opportunity, should put that on form for award. MPO
would like to do something like the Schuler award. MPO awards will be different this year, if more
than one is nominated per district, they will all get awards. We will need to summarize nomination
due to time constraints. Will read full nomination for Schuler.

Surveys/Evaluations —

Elections: Aletia- B position to be voted on this year. President Elect ?

2026 IJJA Team Builder: Shannon, Jessica, Brandy — Monday at lunchtime

SWAG: Aletia, Kristi, — had notebooks and stickers donated. Pens and bags have been ordered and
delivered. Anything from vendors to add to bags.

IT/AV: Jose, Joe, Mike, Shannon- nothing new

Board shirts: Joe- keep the same as 2025 — Brandy, Shannon and Sydney and Shawn need shirts for
2026.

Entertainment: Moni, Marie, Jeremy- lunch entertainment will be Megan McCaleb

Slide Project by Shannon: send out visual theme stuff in an email to all

Hand written notes for bags will be done by the youth. Moni is working on that.

Julie made a motion to donate $300 to Boundary county K9, Sydney 2" motion and unanimous vote

yes.
Therapy dogs will be able to come to sessions, civic center has approved.

District Reports:

District 1: Jessica and Nate did training and it went very well. Marie going to P.0.S.T 7/9-7/31. Uptick
with Benadryl use, tick tock challenge. Withdrawals similar to meth use with bugs under the skin.
Uptick in Crime.

District 2: Commitments went down this month.

District 3: 3 positions have been filled in Canyon County Misdemeanor Probation. Uptick in auto
burglaries and gun violence. 2 open positions in juvenile probation in Canyon County.

District 4: Nothing reported.

District 5: Nothing new. Need a District 5 representative.

District 6: nothing reported

District 7: New Salmon Middle School will have vape detectors in every stall in the restrooms.
Camera will take photo when they walk out of restroom. Drug Free Youth Meeting in Salmon.

Tribal: NP tribe-2 probation officers figuring out the diversion program. Their grant is ending and the
PO’s are taking over. They are looking for a prosecutor and a deputy prosecutor. Superintendent
from Lapwai is interested in the IJJA conference. Still looking for Tribal Representative B position.




Floating Reps: Nothing new

August 13 is next meeting and will be at the Southwest Idaho Juvenile Detention Center. Eboard
meeting will be at 8:30 am MST.

Anybody that needs rooms for August, let Aletia know. Easier to cancel than to reserve at the last
minute.

Cheaper to go Teams/Zoom. As long as you are getting the information from the meeting, don’t have
to be in person.

Adjourn: Meeting adjourned at 12:00 pm.
Next meeting is 8/13/26 at 9:00 am MST Boise/Teams E-Board Meeting 8/13/26 at 8:30 am MST




