Idaho Juvenile Justice Association

November 13th, 2025 -- IJJA Board Meeting Agenda

400 N Benjamin Ln #103, Boise Idaho 83704

November 13th, 2026 @ 9AM E-Board Meeting 8:30AM

Open Meeting: Welcome everyone

Introductions of board members 2025-2026

President Moni Havelange District 7
President Elect

Vice President Julie Cornell District 3
Treasurer Rebecca Travis District 4
Secretary Kristi Rogers District 7

Past President Aletia Straub-Workman District 7

Lead Representative Joseph a.k.a. Joe Lemos District 5
District 1 A. Jessica Nordheim B. Marie Hauger
District 2 A. B. Brandy Allen
District 3 A. Mike Davidson B. Marissa Jones
District 4 A. Nikki Buys B. Jeremy Diaz
District 5 A B.

District 6 A. B. Shannon Fox
District 7 A. Sarah Parkin B. Zane Honeycutt
Tribal A. Del Rae Kipp B

Floating Rep A. Jose Martinez B

Review and voting of names received for new Executive Board Positions and District Representatives

Old Business:

Review of 2025 I1JA Conference: what went well, what can we improve on,
any hiccups, ideas for next year’s conference
- New Committee for updating scholarships acceptance form- discuss scholarship draw and make
necessary adjustments
- Review Code of Ethics
- Wanted to Discuss sending a Thank You Card etc. to Best Western thanking them for their Hospitality.
Something we could do each year to where we have the Conference

New Business
Future Conference(s) & Locations:
Review: Do we like the Monday Tuesday or Tuesday Wednesday better for the Conference?

2026: Nampa ldaho  Vote on a Theme for the Conference!!!!ll Please come with 1-3 ideas



2027: Eat Idaho- Idaho Falls- Westbank conference Center. (we have a tentative bid from Westbank Conference
Center)

Need to get bids for 2027 hotels in IF

2028: Moscow again? Talked with Hotel and they would love to see us come back ( Aletia already emailed
Hotel for a bid)

Treasurer Report: (Rebecca)

Accounts Balances of Account

Checking Account

Savings Account

PayPal Account

Bills:

- are there any unpaid bills remaining
- review cost of conference and discuss next year’s conference, and funding, do we need to make any
cost adjustments to areas of the conference.

Membership Update:
- Current membership total for 2025-2026
Secretary Report: (Kristi)

- New Board member List
- Code of Ethics

- Minutes

- Newsletter

President (Moni)

Vice President: (Head of the Speaker Committee) (Julie)

Lead Representative: (Joe)- new board member orientation and folders
Flights: (Aletia)

2025-2026 IJJA Committees

Please let me know at the meeting which committee/committees you would like to help with. You can also
email me prior to the meeting. Also, if anyone wants to switch what committee’s they are on- let’s talk about
it

Registration/Memberships: (Rebecca, Kristi)
Gift Cards/Donations/Raffle: Del Rae

JJ Commission Grant: (Rebecca, Jessica



CEU/POST/MCLE: Kristi (POST and CEU), Kristi (POST)
Vendors/Sponsors: DelRae, Shannon, Jose

Speakers: Julie, Moni, Jose

Program Committee: (creating, printing the program and doing the QR codes)( (Joe
Website: Jessica, Aletia, Moni

Facebook/Instagram/Marketing: Moni, Shannon, Aletia, Jessica
Awards: Aletia

Elections: Aletia?

2026 IJJA Team Builder: Shannon, Jessica

IT/AV: Jose, Joe

SWAG: Aletia, Kristi,

Aletia: Bags/Pens for 2026

Kristi: (lanyards/nametags) loved them this year- how did everyone else like the lanyards- do we want to keep
them the same or make any changes

Notebooks and Stickers for next conference in 2026
Board Shirts for Nampa 2026: Joe

Entertainment: Moni, Marie, Jeremy

Slide Project: Shannon

Catering/Breakout Food Committee: Moni, Aletia

District Reports

District 1: Jessica and Marie

District 2: Brandy

District 3 : Mike, Marissa, (and Julie)

District 4 : Nikki, Jeremy (and Rebecca)

District 5 :

District 6: Shannon Fox

District 7: Zane, Sarah, (and Kristi, Aletia, Moni)
Tribal: DelRae

Floating Rep: Jose



Next meeting: January 8t", 2026, via Teams/Webex

Meeting Adjourned



