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Operational Alert
November and December operational reductions are primarily due to reduced FPU and IPO strength, as well as the closure of four field offices
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Police Community Relations Committees (PCRCs)

U N M I SS PO li c e 24 PCRCs restore and strengthen 86%

trust between communities and

2025 End-of-Year Overview Newly Formed law enforcement, improving safety ~ (270/315)
PCRCs and cooperation at the local level. PCRCs Active

UNPOL 2025 Timeline
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Q1 (Jan — Mar) Q2 (Apr—Jun) Q3 (Jul-Sep) Q4 (Oct - Dec)
* Long Term Training for 44 * Increase in programmatic * Mid-year strategic review  Contingency cuts go into
days for NPS officers in activities (dry season and * Beginning of fiscal year effect
Juba on Essential Policing funds availability) and liquidity crisis * Closure of four Field
Skills * Training for NPS on public * Reduced ground patrols Offices, reduced
order management in due to rainy season personnel and budget

preparation for elections
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m SGBV m Confidence Building This includes on-site trainings for NPS, sustain police
B Human Rights Technical Assistance capabilities without dedicated financial resources.
POC
ToTAL X 81 49 @ SGBV Radio Broadcasts
® ; @ Workshops on SGBV
Funded activities are carried out using dedicated " AN 31 ! 71

programmatic funding for specified budgeted tasks

[NPS Officers Trained & QIPs Locations}

TAA NPS 5,035 Men 7,243 Participants
Trainings 2,208 \Woman 203 Sessions
Election 392 Men 502 Participants
Security 110 Woman 20 Sessions
Human 1,131 Men 1,693 Participants B .. © Renovation of Rumbek
Rights 562 Woman 49 Sessions : ‘-\~J§:\<Jl|ce 'jralnlng Centre
Community 931 Men 1,454 Participants
Watch Group ’ >
Trainings

523 Woman 32 Activities

Co-Mentoring 10,919 Men 15,263 Participants
In addition to 1,317 NPS

Activities (NPS) 4,344 Woman 6,987 Activities 200 P 500 Trained e s et
NPS HQ level



