Theory of Change

Q© Safe Passage Fund

Advancing Wider Change
/_9 Engage with funding, humanitarian, and

Grantmaking institutional transformation that ensures
power is redistributed
Provide flexible general operating and conditions are created for impacted

grants to shift power and trust
to those most affected by
migration systems, who are best
placed

to develop solutions rooted in
dignity and justice.

Learning and Accountability

Use iterative and participatory learning approaches

across our programming to ensure that we can be
agile, adaptable, and accountable to the communities
we serve and uplift.

How we make change

Vision A world where everyone
can self-determine and live

with dignity and justice.

civil society actors to advocate for

communities to organise, lead, and sustain
long-term campaigns for justice.

Support that Sustains

Offer tailored support to partners including
accompaniment, organi-sational development,
cofunding and peer-led learning opportu-
nities. By connecting and conven-ing partners,
we help build the skills, relations, ana
infrastructure that grassroots groups need to
thrive.

BUILD the collective power of migrant, refugee,
asylum-seeking and diaspora communities across
Europe by resourcing organising and leadership
capacity.

BRIDGE the needs of grassroots organisers to
funding and civil society sectors, ensuring that
lived experience and local expertise drive
meaningful investment and alliances for migrant
justice.

Values

Systemic Justice
Care & Resilience
Solidarity

Self-Determination



