
PURPOSE

From All Saints’ to Old Saints – honouring the past and inspiring the future through a 
legacy of belonging and connection.

STRATEGIC PILLARS AND FOCUS AREAS

1. CONNECTED FOR LIFE

Strengthening lifelong ties with current and former All Saints’ College students

	 	Effective	Communications – Deliver dynamic and segmented communication through digital 
and traditional channels.

  Heritage and Identity – Celebrate the Old Saints’ legacy and strengthen visibility through 
branding and storytelling.

	 	Events	and	Engagement – Curate diverse, age-appropriate events and College connections.

2. SERVING OUR COMMUNITY

Leveraging the Old Saints network to enrich the lives of students, alumni, and families.

	 	Careers,	Networking	and	Mentoring – Develop structured mentoring and professional support 
programs for students and alumni.

	 	Volunteerism	and	Giving	Back – Create meaningful opportunities for Old Saints to support 
College initiatives and community programs.

  Tailored Engagement – Relevant engagement and events to diverse alumni life stages and 
interests.

3. STEWARDSHIP FOR THE FUTURE

Ensuring financial responsibility, transparent governance, and sustainable growth.

  Financial Sustainability – Create long-term financial planning, responsible investment strategies, 
and explore new revenue models.

	 	Governance	and	Transparency – Modernise governance frameworks and foster an open, 
accountable culture.

  Resilience through Leadership – Support Committee best practice and future-proof through 
leadership succession planning.
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