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“Zudello is the Rolls Royce of automation. The range of products, data extraction,
user interface and levels of professionalism and service are a cut above the rest. We
recommend Zudello in every deal.”

Sarah Forbes, Business Development Manager, Thrive Technologies

“You couldn’t ask for a better
partner than Zudello.”
Sarah Forbes

Business Development Manager,
Thrive Technologies

The Zudello differentiators,
according to Thrive Technologies

e Superior document extraction

* Integrations across a broad
range of ERPs and can even
work as a stand-alone solution

Great user interface
High degree of customisation

Great professionalism and
customer service

FinOps automation product is
ideal for the construction
industry

Thrive Technologies

Thrive Technologies is a specialist software
consultancy focused on Australia’s construction
industry. With unmatched sector knowledge, they
help firms improve productivity through tailored
digital solutions.

Thrive works with builders, contractors, and
developers to modernise finance systems and
boost control. Their partnership with Zudello
delivers FinOps automation designed for the
construction industry’s unique complexity.

Construction Industry Needs

Despite growing demand, productivity in
construction has barely improved over two
decades. Many firms still rely on manual,
disconnected finance systems that create delays
and inaccuracies.

Financial visibility is often slow, with project costs
and profits unclear until weeks after completion.

Thrive sought a platform that would enable clients
to monitor performance in real time and take action
sooner.
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Zudello Automation Platform

Procurement
Zudello's platform uses Al and machine learning to simplify

finance tasks like procurement and Accounts Payable. The no- S
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code interface lets users build custom workflows easily. The
Platform integrates seamlessly with ERP systems, providing real-
time data updates while ensuring secure, compliant operations
with full audit trails.

SO Management

Benefits

Zudello gives construction companies the
financial clarity they've been missing. Teams
no longer wait weeks for insights — they
know where each project stands in real time,
helping them catch issues early and stay on
budget. This level of transparency improves
confidence at every level, from project
managers to executive leadership.

Zudello Solution

Zudello's Budget Management tool
provides real-time oversight of what's
been spent, what's committed, and what
remains — all in one place. Project teams
can access this information on the move
and act fast when needed. “Zudello helps
teams know where they stand — every
day,” says Neville Woller. By making
accurate job data instantly available,
Zudello turns retrospective analysis into
daily decision-making power.

The efficiency gains are just as powerful.
Automation replaces manual processes,
cutting labour hours and reducing risk. By

Beyond budget tracking, Zudello
automates approvals and integrates data
across disparate systems. Construction
firms save time and reduce error rates,
while gaining a consistent, accurate view

streamlining workflows and improving data
consistency, Zudello boosts margins and
supports smarter decision-making across
construction businesses. It also reduces
reliance on siloed legacy systems, unifying

of financial performance — job by job. The
platform also scales with business growth,
supporting long-term efficiency across
increasingly complex project portfolios.

project data into a single source of truth
that ensures better, informed decision
making. Ultimately the transparency Zudello
brings leads to business confidence.

€€ “It's very common for a construction company not to know whether
they made money on a job until eight weeks after it closed. They
needed a platform to give clients daily visibility and control.” )

Sarah Forbes
Thrive Technologies, Australia

CONTACT US

For more information and a personalised demonstration,
please contact hello@zudello.com
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