I . CALIFORNIA SCHOOLS
I RISK MANAGEMENT

VIDEO-CONFERENCING

MEETING LOCATIONS: ZOOM LOG-IN LINK: Publi(lz Record Inspection
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CSRM CLAIMS COMMITTEE AGENDA
THURSDAY, OCTOBER 2, 2025 — 2:00 p.m.
MEMBERS: VIDEO-CONFERENCING MTG LOCATIONS:
Monica Esqueda, Chair Riverside CCD, 3801 Market St. Riverside, CA
92501
Melanie Olson-Zavala Adelanto Elem. SD, 11824 Air Expressway,
Adelanto, CA 92301
Deidre Long Barstow USD, 551 South Ave. H, Barstow, CA
92311
Shauna Warnock Hesperia USD, 15576 Main Street, Hesperia, CA
92345
Jeff Haynes San Bernardino City USD, 777 N F Street,
San Bernardino, CA 92410
Rhonda Massaro SBCSS, 760 E. Brier Dr., San Bernadino, CA
92408
Jennifer Sharp Victor Elementary SD, 12219 2™ Ave. Victorville,
CA 29395
OTHERS: VIDEO-CONFERENCING MTG LOCATION:
Sandy Avina California Schools JPA, 1950 S. Sunwest Lane,

Suite 100, San Bernardino, CA 92408
Ed Lee
Sherri Williams
Jennifer Collins
Lucia Garcia
Teresa Saenz
Yolanda Comer
Jamie Adkins
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CALL TO ORDER
APPROVE AGENDA FOR THE OCTOBER 2, 2025, CLAIMS COMMITTEE MEETING

Please note that the Claims Committee cannot act on any items not on the agenda with certain exceptions as outlined in
the Brown Act or pursuant to an addition or correction to the agenda. Matters brought before the Claims Committee, which
are not on the agenda, may also, at the Claims Committee’s discretion, be referred to staff or placed on the next agenda
for the Claims Committee’s discretion.

—_
- O

2.0 PUBLIC COMMENTS

At this time, public members may address the Claims Committee regarding any item within the subject matter jurisdiction
of the Claims Committee, provided that no action may be taken on off-agenda items unless authorized by law. Comments
shall be limited to three minutes per person and twenty minutes for all comments unless different time limits are proposed
by the Chairperson and approved by the Claims Committee.

3.0 CONSENT CALENDAR
3.1 APPROVAL OF THE JUNE 16, 2025, CLAIMS COMMITTEE MEETING MINUTES

4.0 INFORMATION/DISCUSSION
41 ACTUARIAL CLAIMS DATA AND BENCHMARKING
4.2 INDUSTRIAL MEDICINE PROVIDER UPDATE

5.0 DISCUSSION/ACTION ITEMS

6.0 FUTURE AGENDA ITEMS
6.1 RISK MANAGEMENT PARTNERSHIP WITH SELPAS

7.0 ADJOURNMENT
THE NEXT SCHEDULED MEETING OF THE CSRM CLAIMS COMMITTEE IS
JANUARY 29, 2026 AT 2:00 P.M. VIA ZOOM VIRTUAL MEETING.

THIS FACILITY IS WHEELCHAIR ACCESSIBLE
The California Schools Risk Management (CSRM) conforms to the protections and prohibitions contained in Section 202 of the
Americans with Disabilities Act of 1990. A request for disability-related modification or accommodation to participate in a public
meeting of CSRM shall be made to Javier Gonzales, Chief Executive Officer, California Schools JPA, 1950 South Sunwest Lane,
Suite 100, San Bernardino, California 92408. Requests for such modifications or accommodations shall be made at least two full
business days of this meeting.

CSRM Claims Committee Agenda October 2, 2025

California Schools JPA"  Employee Health & Wellness * Property & Liability + Claims




I . CALIFORNIA SCHOOLS
I RISK MANAGEMENT

VIDEO-CONFERENCING
MEETING LOCATIONS:
Individual site locations are Copy and paste onto your browser:

listed for participating _ :
committee members. https://sbcss-net.zoom.us/j/91065592514

ZOOM LOG-IN LINK: Public Record Inspection
Location

1950 S. Sunwest Lane,
Suite 100, San Bernardino,

CA 92408
CSRM CLAIMS COMMITTEE MINUTES
MONDAY, JUNE 16, 2025 — 10:00 a.m.
MEMBERS PRESENT: VIDEO-CONFERENCING MTG LOCATIONS:
Monica Esqueda, Chair Riverside CCD, 3801 Market St. Riverside, CA
92501
Melanie Olson Zavala Adelanto Elem. SD, 11824 Air Expressway,
Adelanto, CA 92301
Deidre Long Barstow USD, 551 South Ave. H, Barstow, CA
92311
Shauna Warnock Hesperia USD, 15576 Main Street, Hesperia, CA
92345
Jeff Haynes San Bernardino City USD, 777 N F Street,
San Bernardino, CA 92410
Rhonda Massaro SBCSS, 760 E. Brier Dr., San Bernardino, CA
92408
MEMBERS ABSENT:
Jennifer Sharp Victor Elementary SD, 12219 2" Ave. Victorville,
CA 29395
OTHERS PRESENT: VIDEO-CONFERENCING MTG LOCATION:
Sandy Avina California Schools JPA, 1950 S. Sunwest Lane,

Suite 100, San Bernardino, CA 92408
Sherri Williams
Teresa Saenz
Yolanda Comer
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1.0 CALL TO ORDER
Committee Chair Monica Esqueda called the meeting to order at 10:04 a.m.

1.1 APPROVE AGENDA FOR THE JUNE 16, 2025, CLAIMS COMMITTEE MEETING
Chair Esqueda called for a motion to approve the June 16, 2025, Claims agenda.
Motion: Shauna Warnock — Second: Jeff Haynes
Ayes: Melanie Olson-Zavala, Deidre Long, Shauna Warnock, Jeff Haynes, Rhonda
Massaro.

Nays: None
Absentions: None
Motion Carried.

2.0 PUBLIC COMMENTS
Chair Esqueda asked if there were any public comments. There were none.

3.0 CONSENT CALENDAR

3.1 APPROVAL OF THE JANUARY 28, 2025, CLAIMS COMMITTEE MEETING MINUTES
Chair Esqueda called for a motion to approve the January 28, 2025, meeting minutes.
Motion: Melanie Olson-Zavala — Second: Jeff Haynes
Ayes: Melanie Olson-Zavala, Deidre Long, Shauna Warnock, Jeff Haynes, Rhonda
Massaro.
Nays: None
Absentions: None
Motion Carried.

4.0 INFORMATION/DISCUSSION

4.1 BARSTOW USD TPA TRANSITION
Sandy Avina presented information on the Barstow Unified School District's TPA
transition. Barstow asked to have its claims moved from Sedgwick to Athens
Administrators effective July 1, 2025. The request comes from significant turnover in
adjusters in the last 12 months. Barstow also experienced turnover in medical-only
adjusters. Athens adjusters don’t have the capacity for another district, so they must recruit
a new adjuster to handle both Barstow and the newest member district, Upland USD.

Members of the committee shared experiences with adjusters leaving, transitioning, and
learning specific Ed Code related to workers’ compensation.

4.2 OCCUPATIONAL CLINIC MANAGEMENT
Sandy Avina discussed the importance of proactive management in occupational clinics,
particularly concerning return-to-work programs. Improving communication with clinics
regarding the employer's goals for keeping employees engaged is essential, mainly by
providing detailed work duty modifications and restrictions. Additionally, reinforcing claims
handling protocols with clinical staff and TPA adjusters remains critical. There are ongoing
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concerns regarding claims categorized as psychological work-related stress restrictions,
highlighting the need for more straightforward guidelines for these types of claims.

Lucia Garcia at the JPA is focused on maintaining updated preferred clinic management
and building strong relationships with clinic staff. She conducts clinic visits to address
outstanding issues, foster connections with clinic managers, and reinforce expectations.

Challenges persist in accessing care in remote regions, as specialists are often not located
in a single area and are typically reluctant to participate in clinic tours and meetings.
Members are encouraged to contact Lucia if they have any new clinics they would like the
JPA to consider adding to the list of approved facilities, particularly in the high desert
region. There was also a brief discussion about utilizing telehealth services for individuals
in remote locations. The Claims team is actively researching ways to expand relationships
with specialists.

4.3 CASE MANAGEMENT RFP UPDATE
Sandy Avina discussed the challenges of maintaining documents for general liability and
Title IX cases and presented proposed pilot programs for file management and document
retention. The CSRM Executive Committee approved creating a Request for Proposals
(RFP). This process involved two board members, Shauna Warncok from Hesperia USD
and Jennifer Sharp from Victor Elementary School District, who will evaluate potential
vendors. Both districts will pilot the selected program.

Sandy shared a list of the vendors that responded to the RFP, including the four that
progressed to the interview round, a price comparison of these vendors, and the scoring
weights used in the RFP process. Cypher/Telecon was selected as the vendor for this
pilot program, which will run for one fiscal year, from July 1, 2025, through June 30, 2026.
The Executive Committee will reassess the program to determine its appropriateness.

JPA counsel Robert Feldhake is reviewing the contract and negotiating pricing and
scalability, as this is only a pilot program. He is also working to simplify some of the
language in the contract.

4.4 CSRM WORKERS’ COMP SYMPOSIUM

Sandy Avina shares that the JPA understands there’s been lots of turnover at the district
level and has created a one-day symposium in response. The first Workers’
Compensation Symposium will occur on July 12, 2025, from 9:00 a.m. to 3:00 p.m. at the
California Schools JPA conference center. The event is free and exclusive to CSRM
members. Alliant Risk Services will provide lunch. She shared what topics will be
reviewed, the vendor program, and outlined various CSRM services that will also be
presented. Members can contact the JPA workers’ compensation staff to register for the
event.

CSRM Claims Committee Minutes June 16, 2025

California Schools JPA"  Employee Health & Weliness « Property & Liability * Claims




I . CALIFORNIA SCHOOLS
I RISK MANAGEMENT

Lastly, Sandy shared a newly developed microlearning series of short 2-5 minute videos
on various claims topics. These videos are ideal for onboarding new employees who are
charged with claims oversight but may be unfamiliar with a specific topic. The videos will
be available on demand on csjpa.org. Members are welcome to reach out to any workers’
compensation team member and give suggestions for videos they would like to see
offered. (Sandy shared a short video with the committee.)

5.0 DISCUSSION/ACTION ITEMS

6.0 FUTURE AGENDA ITEMS

6.1 ACTUARIAL CLAIMS DATA AND BENCHMARKING
Chair Esquesa reviewed future agenda items and asked if there was anything the
committee would like to see in the future. If so, contact Sandy Avina.

7.0 ADJOURNMENT
Chair Esqueda called for a motion to adjourn the meeting at 10:49 a.m.
Motion: Melanie Olson-Zavala — Second: Shauna Warnock
Ayes: Melanie Olson-Zavala, Deidre Long, Shauna Warnock, Jeff Haynes, Rhonda
Massaro.
Nays: None
Absentions: None
Motion Carried.

CSRM Claims Committee Minutes June 16, 2025
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Item 4.1 Actuarial Claims Data and Benchmarking

Strategic Goal Initiatives

X Financial Performance & Sustain healthy position while proactively anticipating the longer-

Foresight term for stable programming, capacity, flexibility, and agility.

[ ] Product Excellence Provide comprehensive, innovative, relevant, and effective
programs and services that meet member needs.

[ ] Resilient Foundation Sustain a resilient foundation based on a flexible business-like

approach and foundation of collaborative governance, trust,
transparency, and deep relationships with and within our
members.

[ ] Robust Operations & Staffing Deliver operational excellence in all areas of our organization
supported by consistent resources that will carry us into the
future.

[ ] Strategic & Sustainable Growth Growth is a given, defined first, as member retention. Second,
deepening relationships, engagement, and participation. Third,
through new members in a way that builds on current geographic
strengths.

Background

Benchmarking is a cornerstone of effective claims management. By comparing CSRM’s claims
experience against a broad peer group of California schools, we gain a clearer understanding of
both our strengths and areas of vulnerability. While CSRM currently utilizes benchmarking
dashboards provided by PRISM, the data is limited to PRISM membership, which is
predominantly in Northern California. Since AON performs our annual actuarial study, we have
asked them to provide a benchmarking report for CSRM. This report covers the period 6/30/2023-
1/31/2025.

Issues and Key Findings

General Liability Program
The AON benchmark is based on 17,000 occurrences across all of California, corresponding to
710,000 ADA.

e Frequency Advantage: CSRM’s liability claim frequency is 29% lower than peers (0.39
vs. 0.55 per ADA), suggesting effective loss prevention and reporting practices.

o Severity Concern: Average severity is 45% higher than peers ($113k vs. $78k). This
indicates that while fewer claims occur, those that do are more severe, possibly due to
litigation intensity or exposure concentration.

o Loss Rate Stability: Despite higher severity, CSRM’s overall loss rate is only 4% higher
than peers, showing balance between lower claim counts and higher per-claim costs.

California Schools JPA"  Employee Health & Weliness « Property & Liability * Claims
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o Litigation Impact: 37% of CSRM’s claims are litigated (vs. 28% peers), and these
account for 94% of total losses. Employment Practice Liability (EPL) and Sexual
Abuse/Molestation (SAM) are especially high-cost drivers.

e Large Claims: Just 6% of CSRM'’s claims exceed $100k, but they account for 86% of
incurred costs, underscoring the need for strong defense and early resolution strategies.

e SAM Exposure: SAM claims are highly litigious and expensive (99% of losses from
litigated claims). Legislative changes like AB218 continue to amplify risk.

Workers’ Compensation (WC) Program
The AON Benchmark is based on 310,000 claims, corresponding to payroll of $12B.

e Positive Metrics Across the Board:
o Frequency: 17% lower than peers (0.69 vs. 0.82 per $1M payroll).
o Severity: 6% lower than peers ($18.5k vs. $19.6k per claim).
o Loss Rate: 21% lower than peers ($1.27 vs. $1.61 per $100 payroll).
e Claim Size Profile: Only 45% of CSRM'’s losses come from claims >$100k, compared to
55% for peers. This suggests better containment of large claims.
¢ Incident-Only Claims: CSRM reports twice as many incident-only claims (13% vs. 6%),
indicating robust reporting culture, but also potentially more admin load without financial
impact.
o Body Part Severity: Multi-part injuries (13% of claims, 26% of losses) and hip injuries are
cost drivers. These should be targeted with ergonomic and early-return-to-work programs.
e Large Claims: CSRM’s large WC claims average 7-12% higher in cost than peers,
signaling an opportunity to tighten catastrophic case management.

Attached is item 4.1a, which includes information on Actuarial Claims Data and Benchmarking
Attached is item 4.1b, which includes the AON LI Benchmark Study
Attached is item 4.1c, which includes the AON WC Benchmark Study

Fiscal Impact

X] None
[ ] Indirect
[ ] Direct

Staff Recommendation

X Information Only

[ ] Action Item

[ ] Claims Committee Approved:
Date

California Schools JPA"  Employee Health & Weliness « Property & Liability * Claims




Im

CALIFORNIA SCHOOLS
RISK MANAGEMENT

Actuarial Claims Data and Benchmarking

GL Benchmarking based on 17,000
occurrences throughout CA
« CSRM'’s liability claim frequency is 29%

lower than peers (0.39 vs. 0.55 per ADA),
suggesting effective loss prevention and
reporting practices.

* Average severity is 45% higher than peers
($113k vs. $78k). This indicates that while
fewer claims occur, those that do are more
severe

» Despite higher severity, CSRM'’s overall
loss rate is 4% higher than peers, showing
the balance between lower claim counts
and higher per-claim costs

Metric

Frequency

Severity

Loss Rate

W C5RM

Frequency

Comparable Schoolks

CSRM

5120

5100

Comparable Schools
0.39 0.55
$112,822 477,801
$44.54 $43.03

$50

545

540

535

$30

$20
Severity (in 000)

B C5RM Comparable Schook

California Schools JPA”

-]

Difference

-29%
45%

4%

54454

Loss Rate

B CSRM Comparable Schools

Employee Health & Wellness « Property & Liability « Claims + www.csjpa.org
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Actuarial Claims Data and Benchmarking

ngher thlgat|0n Rate for SAM and Litigated Claim Count- SAM Litigated Claim Count- EPL
EPL e

Schools, 43%

\

Comparable
Schools, 32% | prable

« Severity driven by sexual
assault/molestation claims as well as
employment practices liability claims

« In addition, legislation which removes
SOL for SAM claims exposes districts to " Uiigatee « Non-Litgated " Hosted 7 NonHitased
more liability

I California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims « www.csjpa.org
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Actuarial Claims Data and Benchmarking

Solutions:

* Youth Protection Focus Group — Next Meeting 12/3/25 at 10am
Registration link:
https://sbcss.k12oms.org/1191-270761

» Utilization of jury focus groups and mock trials

« ADA Office Hours - Support for the accommodation process — Next Meeting 11/13/25 at 10am
Registration link:
https://sbcss.k12oms.org/1191-272084

» Sentinel return to work services

I California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims * www.csjpa.org
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Actuarial Claims Data and Benchmarking

Challenges in GL Claims:

» The plaintiff attorney bar is highly organized and funded
« Coordinated lobbyists and the ability to donate to campaigns

* Any advancements made by the defense are responded to with immediate lobbying efforts
o AB218, AB452

« Early resolution is typically more cost-effective than trial

I California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims * www.csjpa.org
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Actuarial Claims Data and Benchmarking

WC Benchmarking based on 310,000 claims
in Southern California

Frequency and severity are both lower
than comparable schools

In the month of August, we have had a
significant increase in claims, primarily
driven by student behavior

Metric
Frequency
Severity

Loss Rate

1.75

1.50

1.25

1.00

0.75

0.50

0.25

0.00

CSRM Comparable Schools Difference
0.69 0.82 =17 %
518,524 $19,608 -6%
51.27 51.61 -21%
Key Metrics Comparisons
520,000
1.61
515,000
1.27
510,000
$5,000
S0
CSRM Comparable Schools

M Frequency Loss Rate W Severity

California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims « www.csjpa.org
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 The table below shows the increase in injuries caused by student behavior in August

alone.
« For comparison, the fall, slip, trip category (usually the most common) has remained fairly
consistent.
Reported Claims August 2024 August 2025
Total Claims reported 119 207
Cause Code: Fellow worker; 13 60
patient not in the act of a crime
Fall, Slip, Trip 26 31
Total Incurred August 2024 m
Cause Code: Fellow worker; $46,653.06 $93,505

patient not in the act of a crime

I California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims * www.csjpa.org
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Challenges in WC Frequency:

« There are several causes of escalating student behavior, many of which are outside the
control of the district.

« Discuss frequency trends with principals. Is the challenge lack of training? Adequate
staffing?

« Numerous restrictions on discipline for student behavior. (SB291 — Pupil Recess Rights)

I California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims * www.csjpa.org
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Introduction

This benchmark report is designed to provide California Schools Risk Management {CSRM) a comprehensive
analysis of its liability program (LI} relative to a broader benchmark of selected California public schools (the
“Comparable Schools”). The study aims to facilitate informed risk management decisions by enabling CSRM to
assess its performance against its peers, identify areas for improvement, and optimize its risk mitigation
strategies.

The underlying database for this analysis consists of more than 17,000 occurrences {about 13,000 non-zero
dollar}, sourced from Comparable Schools. This dataset represents approximately $782 miillion in incurred
losses and corresponds to over 710,000 annual average daily attendance (ADA). Unless otherwise noted, the
results presented in this report are based on a per occurrence limit of $1,000,000.

To maintain confidentiality, all results are aggregated and anonymized. The benchmark statistics are organized
by fiscal year (July 1 to June 30}, based on the incident date that triggered the claim.

The benchmark statistics in this study are grouped on an accident year basis, based on the date of the incident
that led to the claim. This report offers a multifaceted analysis and projections for Comparable Schools’ liability
programs from varying perspectives, including:

¢ Key risk metrics {frequency, severity, and loss rate)

« Increased Limit Factors (ILFs) ranging from $250,000 to $5,000,000, and

e Detailed statistics on claim characteristics such as claim size distribution, loss/expense, litigation
status, claim type analysis, etc.

By providing these insights, this study supports data-driven decision-making and risk management practices
among Comparable Schools.
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Benchmark Statistics

Key Metrics
Our statistical analysis of CSRM and the aggregated data for the Comparable Schools yields the following key
metrics.
Metric CSRM Comparable Schools Difference
Frequency 0.39 0.55 -29%
Severity $112,822 §77,801 45%
Loss Rate $44.54 $43.03 4%
0.60 $120 $50
0.50 $100 $45
0.40 580 $40
0.30 $60 $35
0.20 540 $30
0.10 $20 $25
0.00 %0 520
Frequency Severity (in 000} Loss Rate
B (5RM Comparable Schook mCSRM Comparable Schools W CS5RM Comparable Schools
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Frequency

Frequency refers to the number of occurrences per unit of risk exposure, typically expressed as humber of
claims per ADA for public schools’ liability programs. This study excluded all $0 occurrences.

The forecasted 2025/26 frequency for Comparable Schools is 0.55 occurrences per ADA or equivalently,
one occurrence per 1.8 ADA. The corresponding metric for CSRM is 0.39 claims per ADA (or one claim per
2.5 ADA), which is 29% lower than that of the Comparable Schools.

The historical and projected frequencies by year for the Comparable Schools are shown in the following graph.

Frequency - Comparable Schools

1.00

0.90

0.80 e
070 / - °
0.60 A 0.55
0.50

040

0.30

0.20

Q.10

0.00

K SR SN O
P S S S & & s
Frequency M Projected Frequency

Notes: The unit of frequency is number of claims per ADA,
The historical numbers above are developed but not trended.

The frequency chart for liability claims in Comparable Schools reveals a fluctuating pattern over the past decade.
Initially, frequency increased from 2014/15 to 2017/18, followed by a decline from 2017/18 to 2020/21. The
pandemic had a significant impact on claim frequency in 2020/21, resulting in a historically low year.
Subsequently, frequency began to rise again from 2020/21 to 2023/24. The most recent fiscal year's frequency
is the highest in the past 10 years. It's worth noting that the projected frequency for the 2025 fiscal year, as
calculated above, excludes the extreme low and high years to provide a more stable estimate. Alternatively, if
we base the projection solely on the most recent three years' experience, the projected frequency would be
0.73 claims per 1,000 ADA.
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CSRM’s projected 2025/26 frequency is compared to the Comparable Schools by entity below.

2025/26 Frequency - CSRM vs. Comparable Schools
1.00

0.90
0.80
0.70

0.60 Comparable Schools Average =0.55

0.50

0.40

0.39
0.30
0.20
0.10
0.00
&
&

As shown in the chart above, CSRM has the lowest frequency among all entities in the study. Its frequency, 0.39
per ADA, is 29% lower than the average of the Comparable Schools average. This suggests that CSRM has a
relatively favorable claim frequency experience compared to its peers.
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Severity

Severity represents the average loss per occurrence, where the loss includes both indemnity and allocated
loss adjustment expense (ALAE).

The 2025/26 projected severity for Comparable Schools is $77,801 per occurrence. The corresponding
metric for CSRM is $112,822, which is 45% higher than that of the Comparable Schools.

The historical and projected severities by year for the Comparable Schools are shown in the following graph.

Severity - Comparable Schools

$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

$0

$77,801

L D > o
& S q,d‘ oS ,bo’\

Severity W Projected Severity

Notes: The unit of severity is amount of money per occurrance.
The historical numbers above are developed but not trended.

The historical severity data for liability claims in Comparable Schools exhibits a general increasing trend over
the past decade, with most years' severity falling within the range of $60,000 to $80,000. The COVID-19
pandemic had a notable impact on claim severity in 2020/21, resulting in a lower-than-usual severity for that
year. When comparing pre-COVID and post-COVID averages ($61,000 vs. $76,000), a 24% increase in claim
severity is observed. This increase can be attributed to various factors, including inflation, social inflation,
changes in the legal environment, and other external influences that may be contributing to rising claim costs.
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CSRM’s projected 2025/26 severity is compared to the Comparable Schools by entity below.

2025/26 Severity - CSRM vs. Comparable Schools
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CSRM's projected 2025/26 claim severity of $112,822 is 45% higher than the Comparable Schools average of
$77,801 and is 11th out of 12 entities in the study. The higher severity experience for CSRM is partially due to its
low frequency, which likely caused a higher average claim cost.
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Loss Rate

Loss rate is defined as incurred loss dollars per unit of exposure, typically expressed as dollars of loss per
ADA for public schools’ liability programs.

The 2025/26 projected loss rate for the Comparabte Schools is $43.03 per ADA. The corresponding metric
for CSRM is $44.54, which is 4% higher than that for the Comparable Schools.

The historical and projected loss rates by year for the Comparable Schools are shown in the following graph.

Loss Rate - Comparable Schools
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Notes: The unit of loss rate is amount of money per ADA.
The historical numbers above are developed but not trended.

The loss rate of liability claims for Comparable Schools has exhibited an increasing trend over the past decade.
The 2020/21 year stands out as an anomaly, with a significantly lower loss rate due to the impact of COVID-19,
which resulted in both lower frequency and lower severity of claims. In contrast, the 2022/23 and 2023/24
years experienced higher loss rates, driven by higher frequency and severity, respectively. Similar to the severity
chart discussed previously, the post-COVID average loss rate ($54 per ADA) is significantly higher than the pre-
COVID average ($32 per ADA). To provide a more stable estimate, the projected loss rate is based on the 10-
year experience, excluding the two extreme years (2020/21 and 2023/24). This approach helps to smooth out
the fluctuations and provide a more reliable forecast. Alternatively, if we base the projection solely on the most
recent three years' experience, the projected loss rate would be $54 per ADA.
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CSRM's projected 2025/26 loss rate is compared to the Comparable Schools by entity below.

2025/26 Loss Rate - CSRM vs. Comparable Schools
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CSRM's loss rate is approximately 4% higher than the Comparable Schools' average, ranking 8th out of 12
entities in the study. Notably, CSRM's lower frequency is offset by its higher severity, as discussed in the previous
sections, resulting in a loss rate that is roughly in line with the peer average.
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Claim Size Distribution

The distribution of claims by size is similar for the Comparable Schools and CSRM. Based on the
Comparable Schools database, claims over $100,000 account for only about 7% of the total claim count

but contributed 86% of the total unlimited incurred losses,

Comparable Schools | csew ]
% of Total Incurred |% of Claim Count |% of Total Incurred |% of Ctaim Count

$0 to $5,000

$5,000 to $10,000
$10,000 to $50,000
$50,000 to $100,000
$100,000 to $250,000
$250,000 to $500,000
$500,000 to $1,000,000
$1,000,000 to $2,000,000
$2,000,000 to $5,000,000
Greater than $5,000,000
Total > $100,000

11%
0.9%
6.3%
5.5%

10.7%
8.5%
9.4%

10.7%
1.8%

349%

86.1%

63.4%
8.0%
16.5%
4.7%
4.2%
1.5%
0.8%
0.5%
0.2%
0.2%
7.4%

1.1%
0.8%
6.3%
5.8%

10.4%
8.6%
8.1%
10.6%
12.1%
36.3%
886.0%

68.8%
6.2%
14 3%
4.4%
3.6%
1.3%
0.6%
0.4%
0.2%
0.1%
8.4%

As shown in the table, most occurrences fall inte the lowest category, consisting of claims with total incurred
costs of less than $5,000. Despite representing approximately 63% of the total claim count, this category
accounts for only 1.1% of the total incurred amount. In contrast, the claims with total incurred costs over
$1,000,000 comprise only 0.86% of the total claim count but nearly 57 % of the total incurred amount.
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Increased Limit Factors

The increased limit factors (ILFs) for CSRM and Comparable Schools are comparable across all limits, with
CSRM's factors slightly lower at higher limits.

ILFs are factors that are used to determine what would happen to an entity's loss rate should they decide to
increase or decrease their retention or limit. The following table lists the ILFs relative to a base of $1,000,000
per occurrence for Liability claims based on the entire database and based on CSRM data only.

Limits Comparable Schools CSRM
$100,000 0.425 0.464
$250,000 0.637 0.671
$500,000 0.818 0.839
$750,000 0.923 0.933
$1,000,000 1.000 1.000
$2,000,000 1158 1.152
$3,000,000 1.262 1.248
$5,000,000 1404 1.377
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Indemnity vs Expense

The analysis of the indemnity-to-expense ratio across various claim types reveals a high degree of
consistency between CSRM and Comparable Schools. The ratio averages approximately 3:1 for all liability
claims combined. However, this ratio varies significantly across different claim types, indicating distinct cost
profiles for each coverage.

ALAE (expense) refers to the costs which are incurred in addition to the indemnity costs paid to claimants.
Typically, these costs are comprised of legal fees paid by the entity in defending claims or fees paid in investigate
claims. Entities that did not provide individual claim detail with ALAE payments and reserves separated from
total losses are not included in this section of the analysis. Loss amounts used in this section are unlimited.

The following charts show the percent of total loss dollars incurred as indemnity versus expense for liability
claims for the following categories: all liability claims combined, employment practice claims (EPL), sexual abuse
and molestation claims {(SAM), automaobile liability claims {AL), and other general liability claims {other GL).

Indemnity vs Expense - All Liability Claims

Comparable Schools, 24%

\

H Indemnity

Expense

CSRM, 76%

parable Schools, 76%
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Indemnity vs Expense - EPL Claims
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B indemnity
: Expense
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Indemnity vs Expense - SAM Claims
A
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As illustrated, EPL claims have the highest expense proportion, with an indemnity-to-expense ratio nearing
parity (1:1). This is likely driven by the higher litigation and/or special investigation costs associated with EPL
claims, consistent with the observed higher litigation rate for these claims (further details are discussed in the
"Litigated Claims" section). In contrast, SAM claims display an indemnity-to-expense ratio that is roughly in line

with the overall average of 3:1.
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Indemnity vs Expense - AL Claims
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AL and other GL claims exhibit a similar indemnity-to-expense ratio, approximately 4:1. Notably, AL claims have
a lower expense proportion compared to the overall average, which is consistent with their lower litigation rate,
as discussed in the "Litigated Claims" section.
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Litigated Claims

A relatively small proportion of claims were litigated, yet they accounted for a substantial majority of total
losses among Comparable Schools. Notably, the average cost of litigated claims far exceeded that of non-
litigated claims, underscoring the significant financial impact of litigation.

The litigation trend has been trending higher in recent years, driven in part by social inflation, characterized by
increasingly large jury verdicts, often referred to as "nuclear verdicts” The growing prevalence of litigation
funding has also played a significant role, as third-party financiers provide capital to claimants in exchange for
a share of potential awards, making claimants more resistant to settlement and potentially prolonging the
litigation process. Furthermore, the economic uncertainty and inflationary pressures during and after the
COVID-19 pandemic have likely contributed to the increasing trend, as claimants and their attorneys seek larger
awards to account for rising costs and economic instability. Changes in the legal environment, such as legislative
developments like AB218 and AB452 in California, have also expanded the statute of limitations and created
new avenues for claimants to pursue litigation. The combined effect of these factors has significant implications
for public entities and risk pools, highlighting the need for effective risk management strategies and litigation
mitigation techniques to navigate this increasingly complex and costly litigation landscape.

An analysis of the database reveals that, among claims with known litigation status, 28% were litigated, yet
they accounted for a disproportionate 91% of total losses. Litigated claims incurred average costs that were
substantially higher than non-litigated claims, being 24 times higher on an unlimited basis and 14 times higher
on a limited basis ($1 million per occurrence).

The accompanying charts provide a visual representation of this trend for the overall benchmark and by specific
claim types, including AL, EPL, SAM, and other GL claims. All loss amounts in the charts below are on an
unlimited basis.

Litigated Claim Count- All Claims Litigated Loss Amount - All Claims

Comparahle
Schools, 28%

Comparable
Schools, 9%

/

Comparable
Schools, 72%

omparable
Schools, 91%

= Litigated Non-Litigated s Litigateg Non-Litigated

While CSRM's overall claim litigation rate exceeds that of the Comparable Schoals, the proportion of total losses
attributed to litigated claims is comparable between the two groups.
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Comparable
Litigated Claim Count- AL schools, 6% Litigated Loss Amount - AL
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AL claims exhibited the lowest litigation rate among all claim types, yet litigated cases still accounted for 70%
of total AL losses. This suggests that while AL claims are less frequently contested in court, those that escalate
carry significant financial consequences.

Although CSRM's AL litigation rate is in line with that of the Comparable Schools, the share of total losses
stemming from litigated AL claims is lower for CSRM, indicating a potentially more effective claims management
or litigation strategy of CSRM.

Litigated Claim Count- EPL Litigated Loss Amount - EPL
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EPL claims have an exceptionally high litigation rate, with approximately 70 % for Comparable Schools and even
higher at 80% for CSRM. The high EPL litigation rate is likely driven by the complex and often contentious
nature of these claims, which often involve allegations of wrongful termination, discrimination, or harassment.
Additionally, the aggressive advertising strategies employed by plaintiff attorneys may also contribute to the
high litigation rate. The share of total losses stemming from litigated EPL claims is also higher for CSRM than
that for Comparable Schools.
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Litigated Claim Count- SAM SAM Loss Amount Comparable
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The analysis of SAM claims reveals a high litigation rate, with 57% of claims being litigated for Comparable
Schools and 70% for CSRM. Moreover, litigated SAM claims account for a significant proportion of total
incurred losses, at 97% for Comparable Schools and 99% for CSRM. The high litigation rate and associated
costs are likely driven by the sensitive and complex nature of these claims. Recent California legislation,
particularly AB218, has had a significant impact on SAM claims. By allowing a 3-year window to report claims
and extending the statute of limitations from age 26 to 40, AB218 has led to a surge in SAM claims being
reported, including those incurred in prior years. This has resulted in a substantial financial burden for California
public schools and risk pools. Furthermore, the data suggests that there has been an increase in SAM claims
incurred in recent years, potentially due to increased awareness and reporting of these incidents. The
combination of these factors has significant implications for the financial sustainability of California public
schools and risk pools, highlighting the need for effective risk management and mitigation strategies.

Litigated Claim Count - Other GL Litigated Loss Amount - Other GL
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The litigation rate and contribution of Other GL claims are consistent with the overall trends observed across all
claim types.
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Incident-Only Claims

Incident-only claims (those with $0 value) are less numerous than occurrences with an associated dollar

value of liability but nevertheless constitute a quarter of liability claims.

The following chart show this data in a graphical form.

incident Only Claims Ratio
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# Incident-Only Claims
Non-$0 Claims

CSRM, 77%
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Days of the Week

The distribution of claims by day of the week is similar between CSRM and Comparable Schools. Both
experience a consistent distribution across weekdays, with a slight variation on Thursdays and Fridays.

Claim Count by Day of the Week
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Comparable Schools B CSRM

The data shows that CSRM has a slightly higher proportion of claims on Thursdays (20%) compared to
Comparable Schools (19%), while CSRM has a slightly lower proportion of claims on Fridays (18%) compared
to Comparable Schools (20%). The weekend days (Saturday and Sunday) have a relatively low proportion of
claims for both, ranging from 2.6% to 3.1%. Overall, the similarity in claim distribution by day of the week
between CSRM and Comparable Schools suggests that the underlying factors driving claim frequency are likely
to be similar for both groups.
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Month of the Year

The distribution of claims by month of the year is similar between CSRM and Comparable Schoois. Claims
frequency tends to be lower during summer breaks and higher during the back-to-school season, following
the academic calendar.

Claim Count by Month
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Large Claim Severity Comparison

CSRM'’s average cost per large claim (over $100,000) is slightly higher than the average of the Comparable
Schools on a limited basis ($1 million per occurrence).

As outlined in ‘Claim Size Distribution’ section, costs for the liability programs are primarily driven by large
claims, with the claims exceeding $100,000 representing only 7% of the total claim count but accounting for
approximately 86% of total losses. This concentration of losses underscores the significance of large claim
activity, particularly in terms of excess insurance. For entities, large claim activities are important in excess
insurance renewal processes as the underwriter would evaluate the overall risk in order to determine whether
the entity remains a desirable candidate to underwrite.
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As shown in the chart, CSRM's average cost per [arge claim is similar to that of the Comparable Schools under
a $1,000,000 limit per occurrence, with a difference of only 1%. However, when considering unlimited losses,
CSRM's average cost per large claim is higher, exceeding the Comparable Schools' average by 17%.
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Sexual Abuse and Molestation Analysis

CSRM's average cost per SAM ciaim is slightly lower than the average of the Comparable Schools on a
limited basis ($1 million per occurrence).

SAM claims are a vital component of liability insurance for public schools. These claims arise when individuals
allege harm due to sexual misconduct, very often resulting in Jawsuits against the organization for negligence
in preventing such incidents. Due to the legislative developments like AB218 and AB452 and litigious
environment within California, the importance of accounting for these claims is even more prominent. The graph
below illustrates the Comparable Schools SAM claim averages and provides a comparative analysis of CSRM
and its peers in both limited and unlimited figures.
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For both CSRM and Comparable Schools, the unlimited average cost per SAM claim is substantially higher than
the limited average, indicating that a significant proportion of SAM claims exceed the $1 million per occurrence
limit, resulting in substantial excess losses.
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Severity by Claim Type

In addition to SAM claims, the following charts provide a comparative for other types of claims: EPL, AL,
and Other GL. Overall, CSRM's average limited incurred losses are generally around the Comparable
Schools' average, with EPL claims, in particular, falling on the higher end of the spectrum.
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Sevaerity - AL Claims
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California Public School Database

12 organizations, representing a vast majority of individual schools across California with approximately 711,000
in average daily attendance each year, were incorporated for this study. The database of California public school
auto liability and general liability claims contains 13,169 non-zero claims, representing approximately $782
million of incurred losses.

Data Collection
The following data items were utilized in our analysis:

Loss Data

The database includes individual loss {claim level) detail, valued between 6/30/2023 and 1/31/2025. Unless
otherwise noted, it was assumed that all losses are on a first dollar, unlimited basis. “Claim level detail” includes
all items on the loss run, including “claims”, “events”, "incidents”, and “lawsuits”. At least ten years of fiscal-year
loss data was collected where feasible. Both closed and open claims were included.

Required fields included: claim number/ID, occurrence date, indemnity paid, indemnity outstanding case
reserve, expense paid, expense outstanding case reserve, and so on.

Additional fields {if available) included: claim type, litigation status, accident/claim description, cause, SAM
claims indicator.

Exposure Data

The database includes a listing of Average Daily Attendance {ADA) by fiscal year.
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Actuarial Analysis

The fiscal year statistics presented in this report are based on an actuarial analysis of the underlying loss and
exposure databases. Due to the “tailed” nature of liability claims, it often takes a period of time for claims
occurring in a given year (fiscal year) to be discovered, reported, and recorded. Additionally, it is impossible to
estimate precisely the ultimate losses for claims when they are initially reported. The estimated unpaid loss for
a reported claim (case reserve) is adjusted up or down as more information is obtained over time. In the
aggregate, the upward adjustments tend to be greater than the downward ones. Therefore, the actuarial analysis
estimates the ultimate cost of Auto Liability and General Liability in a given fiscal year by accounting for both
late reported claims and additional “development” on existing claims.

The loss estimates presented in this report are actuarial central estimates, meaning that they represent
expected values over a range of reasonably possible outcomes.

Our estimates are based on a review of several standard actuarial methods: Loss Development Methods (*Chain
Ladder” Methods), Bornhuetter-Ferguson Methods and Frequency-Severity Methods. The assumptions
underlying these methods are based on the public transit liability database and other industry sources.

Conditions and Limitations

inherent Uncertainty

Actuarial calculations produce estimates of inherently uncertain future contingent events. We believe that the
estimates provided represent reasonable provisions based on the appropriate application of actuarial
techniques to the available data. However, there is no guarantee that actual future payments will not differ from
estimates included herein.

Extraordinary Future Emergence

Qur projections make no provision for the extraordinary future emergence of losses or types of losses not
sufficiently represented in the historical data or which are not yet quantifiable.

Data Reliance

In conducting this analysis, we relied upon the provided data without audit or independent verification; however,
we reviewed it for reasonableness and consistency. Any inaccuracies in guantitative data or qualitative
representations could have a significant effect on the resuits of our review and analysis.

Use and Distribution

Use and distribution of this report is limited to the specific purpose described in the Introduction section. Other
uses are prohibited without an executed release with Aon. Distribution of this report to third parties is prohibited
without written consent from Aon plc.
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Definitions

ALAE

Allocated Loss Adjustment Expense (ALAE) refers to costs, in addition to indemnity payments and reserves,
that are incurred in handling claims. Typically, these costs are comprised of legal fees paid by the insured entity
in investigating and defending claims. Whether separately identified or not, ALAE is included in the reported
loss information and loss projections contained in this report. All references to “loss” or “losses” throughout our
report and exhibits include ALAE except where noted otherwise.

Exposure

Actuaries select an exposure base such that the incident of claims will tend to vary directly with the exposure
of the entity at risk. The actuary must consider both the historical loss level and the corresponding exposures
in evaluating historical claim labilities and expected future costs. It is important to choose an exposure base
that is relevant to the situation of each risk group. For this study, we used an exposure base of Average Daily
Attendance {ADA) consistent with the industry standard practice.

Fiscal year
Fiscal year runs from July 1% through June 30* which is generally used by schools in California.
Frequency {or Claim Frequency)

Frequency is the ratio of the number of claims or occurrences divided by exposures, and it represents the mean
number of loss events occurring during a time period relative to an exposure base. In this study, the frequency
is measured on an annual fiscal year basis as the ultimate number of claims projected for the given time period
divided by the given exposure basis.

Indemnity

Indemnity is compensation for a particular loss suffered.

Incurred Losses

The total of actual paid losses, paid expense, and all outstanding reserves.
Limit of Liability (Limit of Loss)

The limit of fiability is the amount by which an individual loss is capped. In this study, the limit of loss was
$1,000,000 per occurrence. This means that any individual loss in excess of this limit was capped or restricted
to a maximum of $1,000,000.

Loss Development

Loss development refers to the change in the estimated value of losses attributable to a body of claims or to a
time period until all the claims are closed.

Loss Rate

Loss rate is the cost per exposure of settling and defending claims. Loss rate is calculated as the
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ratio of total losses {indemnity and ALAE) to total exposures for a given period of time. In this report, exposure
is selected to be Average Daily Attendance (ADA) and the time period is one fiscal year. Consequently, a loss
rate represents the annual amount per Average Daily Attendance (ADA) expected to be paid to settle and/or
defend public transit liability claims arising from incidents occurring during the respective year.

Non-Zero Claims

Any claim that has an incurred loss amount greater than zero.

Paid Losses

Those losses where dollars have been paid, including expense payments.
Severity

Severity refers to the average total dollar amount of claim, including indemnity and expense. In this report, we
measure the average severity for a given year by dividing the total incurred dollar amount for that year by the
total number of non-zero claims for that year. We could also obtain severity by dividing the loss rate by the
frequency rate.

Trend

Loss trend is the change in claim frequency and/or severity from one time period to the next. Factors that affect
the frequency and severity of claims are constantly changing over time. Examples of these factors include
inflation, societal attitudes toward legal action, and changes in laws. Actuaries use trend factors to adjust
historical loss experience to comparable levels.

29



About Aon

Aon ple (NYSE: AON) exists to shape decisions for the
better — to protect and enrich the lives of people
around the world. Through actionable analytic insight,
globally integrated Risk Capital and Human Capital
expertise, and locally relevant solutions, our colleagues
provide clients in over 120 countries with the clarity and
confidence to make better risk and people decisions
that help protect and grow their businesses.

Follow Acon on Linkedln, X, Eacebook and |nstagram.
Stay up-to-date by visiting Aon’s newsroom and sign up
for news alerts here.

aon.com

®2025 Aon plc. All rights reserved.

The information contained herain and the statements expressad are of
a general nature and are not intended to address the circumstances of
any particular individual or entity. Although we endeavour to provide
accurate and timely information and use sources we consider raliable,
there can be no p e that such information is accurate as of the
date it is received or that it will continue to be accurate in the future. No
one should act on such information without appropriate professional
advice after a thorough examination of the particular situation.

Contact Us

Ziruo Wang, FCAS, MAAA
Senior Consultant & Actuary
+1.949.608.6312
Ziruo.Wang@acon.com

Janet Choe

Actuarial Analyst
+1.562.977.9956
Janet.Choe@aon.com

Cherry Li

Actuarial Analyst
+1.213.337.2291
Cherry.Li@aon.com

Rugaya Alloo

Actuarial Analyst
+1.949.823.8510
Rugaya.Alloo@aon.com



AON

2025 California
Public Schools
Benchmark Report

Workers Compensation

Issue Date - September 24, 2025




AON

Table of Contents

Benchmark SLAtISHES ... ccisnissiisnesmssnarasesssssesssssisses risass ravsassssas sassssrasasssssanss s snrndsbis pashates
Ky Rk MSIHCE: oo a i it is
P e s e e, R R R R s S R B
Claim Size DISHIDULION ..o s s s s saas s s as it st g e e s pRnas par s s re e s
Increased LMt EBCEOTS:::.cc: izt bioumiies inmuindins fimsinssninmpeinsi sdcsiis s i o sdises i sismsisss 4 mmhme 313 083

Medical Only vs Lost Time Claims..

CEETTErT]

Lost Time Claims by Banefit Type ... i i cisissss i i sss s s st smarmasis sams s ns saa s rmass s asm s rasens sra masnansas

CERTTT]

Lt gated G . o i R e L D sl i i s e e e e v e i

Incident-Only Claims .........ocorveerrceerersnesnes
DR T VBN i sy it e s s i e S S e s S e s et s
Mot B T e e, e e e T s e e e S s e i

B Oy PRI o L e e R R i i s R i R R R s

Large Claim Severity Comparison

California Public School Database ... e s s s s s

B e BB LA B R AL AR LR RS R

14

.22
23

BCIUAIAL AMBIYEIS ... .. ciissiieininirssssissasse srasmssessus sassisssss snesas sawns sarss sumisnsant sasansats sresmessrssrars s ass simsa mersn svs simamessvhitanrassannrs

Conditions and LIMitBHCNS ..........c.ccorerverarcssrssrarsssassaressmress sores e rarsn sves

Definitions.........

24

CEEEEETE T Tr]

w25



AON

Introduction

This benchmark report is designed to provide California Schools Risk Management (CSRM} a comprehensive
analysis of its workers’ compensation program relative to a broader benchmark of selected Southern California
public schoels {the “Comparable Schools™}. The study aims to facilitate informed risk management decisions by
enabling CSRM to assess its performance against its peers, identify areas for improvement, and optimize its risk
mitigation strategies.

The Comparable Schools database comprises about 310,000 workers' compensation claims with approximately
$4 .4 billion in incurred losses and underlying annual payroll of nearly $12 billion. To maintain confidentiality, all
results are aggregated and/or anonymized. The benchmark statistics are organized by fiscal year (July 1 to June
30), based on the incident date that triggered the claim.

This report offers a multifaceted analysis and projections for California public schools' Workers Compensation
claims from varying perspectives, including:

» Key risk metrics (frequency, severity, and loss rate)

e Increased limit factors (ILFs) ranging from $250,000 to $5,000,000, and

+ Detailed statistics on claim characteristics such as claim size distribution, benefit types, litigation
status, injured body parts, etc.

By providing these insights, this study supports data-driven decision-making and risk management practices
among California public schools.
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Benchmark Statistics

Key Risk Metrics
Our statistical analysis of CSRM and the aggregated data for the Comparable Schools yields the following key
metrics.
Metric CSRM Comparable Schools Difference
Frequency 0.69 0.82 -17 %
Severity $18,524 $19,608 -6%
Loss Rate $1.27 $1.61 -21%
Key Metrics Comparisons
1.75 $20,000
1.50
1.25 $15,000
1.00
$10,000
0.75
0.50 $5,000
0.25
0.00 50

CSRM Comparable Schools
B Frequency Loss Rate B Severity
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Frequency

Frequency refers to the number of claims per unit of risk exposure, typically expressed as number of claims
per $1,000,000 of payroll for Workers Compensation.

The projected 2025/26 frequency for the Comparable Schools is 0.82 claims per §1 million of payroll, or
equivalently, one claim per $1.2 million of payroll. The corresponding metric for CSRM is 0.69 claims per $1
million of payroll {or one claim per $1.5 million of payroll), which is 17% lower than that of the Comparable

Schools.

The historical and projected frequencies by year for the Comparable Schools are shown in the following graph.

Frequency - Comparable Schools
1.20

1.00
0.82
0.80
0.60
0.40

0.20

0.00

Frequency ® Projected Frequency

Hotes: Frequency is the number of claims per $1,000,000 of payroll.
The historical numbers above are developed to ultimate but not trended.

Frequencies have been decreasing since 2014/15 for the Comparable Schools. The relatively low 2019/20 and
2020/21 frequencies are due to the impact of campus closures during the COVID-19 pandemic.
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CSRM'’s projected 2025/26 frequency is compared to the Comparable Schools by entity below.

2025/26 Frequency - CSRM vs Comparable Schools

1.40
1.20
1.00

Comprable Schools Average 0.82
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0.69

0.60
0.40
0.20
0.00

:\ ﬂ' fb ‘b‘ b \‘\ :\ % 9 \Q "\\ \f‘/ \rb \b‘ J\")

S I S S N S I M S <A <A A A

Notes: Frequency is the number of claims per $1,000,000 of payroll,

CSRM's projected 2025/26 claim frequency of 0.69 is 17% lower than the Comparable Schools average of
0.82 and is 6th lowest out of 15 entities in the study. This suggests that CSRM has a relatively favorable claim
frequency experience compared to its peers.
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Severity

Severity represents the average loss per claim, where the loss includes indemnity benefits, medical benefits,
and allocated loss adjustment expense (ALAE).

The projected 2025/26 severity for the Comparable Schools is $19,608 per claim. The corresponding metric
for CSRM is $18,524, which is 6% lower than that of the Comparable Schools.

The historical and projected severities by year for the Comparable Schools are shown in the following graph.

Severity - Comparable Schools

$25,000
$20,000 $19,608
$15,000
$10,000
$5,000
$0
o a ® o o A 9 M ©
N N A N v
e @ & o S q;\\q’ q,w\q’ q;b\q’ ,lfa\q'
D . U S S S S

Severity M Projected Severity

Notes: Severity is the average cost per claim,
The historical numbers above are developed to ultimate but not trended.

Since 2014/15, the severity of workers' compensation claims for the Comparable Schools increased about 2.5%
per year. The elevated severity in 2020/21 can be largely attributed to the abnormally low claim frequency

resulting from the COVID-19 pandemic. The higher claim severity for post-COVID years {2022/23 and 2023/24)
can be attributed to inflation and other externail economic pressures.
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CSRM'’s projected 2025/26 severity is compared to the Comparable Schools by entity below.

2025726 Severity - CSRM vs Comparable Schools
$30,000

$25,000

$20,000 Comparable Schools Average $19,608

$1 4
$15,000
$10,000
$5,000
50
N D k5 o A S 0 N T D S

Notes:  Severity is the average cost per claim,

CSRM's projected 2025/26 claim severity of $18,524 is 6% lower than the Gomparable Schools average of
$19,608 and is 9th out of 15 entities in the study. This indicates that CSRM has a relatively favorable claim
severity experience compared to its peers, suggesting effective management of claim costs.
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Loss Rate

Loss rate is defined as loss dollars per unit of payroll exposure, typically expressed as dollars of loss per
$100 of payroll for Workers Compensation.

The projected 2025/26 loss rate for the Comparable Schools is $1.61 per $100 of payroll. The corresponding
metric for CSRM is $1.27 per $100 of payroll, which is 21% lower than that for the Comparable Schools.

The historical and projected loss rates by year for the Comparable Schools are shown in the following graph.

Loss Rate - Comparable Schools
$1.80
$1.60 aLel
$1.40
$1.20
$1.00
$0.80
$0.60
$0.40
$0.20

40.00

Loss Rate M Projected Loss Rate

Notes: Loss rate is losses per $100 of payroll.
The historical numbers above are developed to ultimate but not trended.

Excluding the two COVID-19 years (2019/20 and 2020/21), the loss rate for the Comparable Schools has been
relatively stable over the past 10 years.
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CSRM'’s projected 2025/26 loss rate is compared to the Comparable Schools by entity below.

2025/26 Loss Rate - CSRM vs Comparable Schools

$2.50
$2.00

Comparable Schools Average $1.61
$1.50

$1.27
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$0.00
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Noles: Loss rate is losses per $100 of payroil.

CSRM's projected 2025/26 foss rate of $1.27 is 21% lower than the Comparable Schools average of $1.61 and
is 6th out of 15 entities in the study. This suggests that CSRM has a relatively favorable loss rate experience

compared to its peers, indicating effective risk management and claims handling practices.
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Payroll Trend

Payroll increased about 34 % from 2019/20 to 2023/24 for both the Comparable Schools and CSRM. This
significant increase is notable, as higher payroll generally results in higher workers' compensation losses,
since indemnity benefits are directly tied to payroll.

The historical payroll by year for the Comparable Scheols is shown in the following graph.

Payroll - Comparable Schools
$14

$12

$10

Payroll (in Billions)
<« <@ o o
N Y » &

R d
o

Through 2020/21, the Comparable Schools’ payroll increased about 3% per year. However, this trend
subsequently accelerated, with annual payroll growth surging to around 8%. From 2019/20 to 2023/24, the
Comparable Schools' payroll increased (in total) by approximately 34%. Data from the State of California
Department of Industrial Relations indicates that the Consumer Price Index (CPl) rose by 20% from 2020 to
2024. Additionally, according to the US Bureau of Labor Statistics, the average annual mean wage for California
increased by about 23% over the same period, further underscoring the impact of inflation on payroll growth.

ii]
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The change in CSRM's payroll from 2019/20 to 2023724 is compared to the Comparable Schools below,

2019/20 to 2023/24 Payroll Change - CSRM vs Comparable Schools
40%

g,
a5% Comparable Schools Average 34% 3

30%
25%
20%
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0%
A g %Q;!*

CSRM's payroll growth from 2019/20 to 2023/24 is the same as that of the Comparable Schools, with payroll
increasing for both during this period by about 34%. This suggests that CSRM's payroll growth rate is in line
with other Southern California public schools.

12
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Claim Size Distribution

The distribution of claims by size is similar for the Comparable Schools and CSRM. However, a lower
proportion CSRM's incurred losses arise from claims greater than $100,000 than the Comparable Schools.

% of Total Incurred |% of Claim Count |% of Total Incurred |% of Claim Count

$0 to $5,000 5%
$5,000 to $10,000 3%
$10,000 to $50,000 18%
$50,000 to $100,000 19%
$100,000 to $250,000 30%
$250,000 to $500,000 13%
$500,000 to $1,000,000 7%
$1,000,000 to $2,000,000 3%
$2,000,000 to $5,000,000 2%
Greater than $5,000,000 0.2%
Total > $100,000 55%

Notas: Data includes $0 claims.

Based on reported incurred losses.

78%
5%
10%
4°/G
2.7%
0.5%
0.14%
0.03%
0.01%
0.0003%
3%

7%
3%
22%
24%
27%
1%
4%
0%
2%
0.0%
45%

77 %
5 n/n
M1%
4%

24%

0.4%

0.07 %
0.00%
0.01%
0.0000%
3%

As shown in the table, the majority of the Comparable Schools' occurrences fall into the lowest category,
consisting of claims with total incurred loss of less than $5,000. Despite representing approximately 78% of
the total claim count, this category accounts for only 5% of the total incurred amount. In contrast, the claims
with total incurred costs over $100,000 comprise only 3% of the total claim count but nearly 55% of the total

incurred amount,

The distribution by size is similar for CSRM. However, only 45% of CSRM’s losses arise from claims greater
than $100,000 compared to 55% for the Comparable Pools.
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Increased Limit Factors

The iLFs for CSRM and Comparable Schools are comparable across all limits, with CSRM's factors slightly
higher at highet limits.

Increased limit factors (ILFs) are utilized to estimate the impact of changes in retention on an entity's loss rate.
Specifically, the following table presents ILFs relative to a base limit of $500,000 per occurrence for workers'
compensation claims, based on both the benchmark data for the Comparable Schools and the California
commercial insurance industry. These factors provide insight into how changes in policy limits may affect loss
rates, enablfing informed decision-making regarding risk management and insurance coverage.

Comparable
Limit Schools CSRM

$250,000 0.941 0.943
$500,000 1.000 1.000
$750,000 1.021 1.020
$1,000,000 1.032 1.031
$1,500,000 1.042 1.042
$2,000,000 1.051 1.053
$3,000,000 1.058 1.064
$5,000,000 1.071 1.075

As illustrated in the preceding table, the ILFs for CSRM and the Comparable Schools exhibit similar trends
across all limits, with CSRM's ILFs being marginally higher at the higher limits.

14
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Medical Only vs Lost Time Claims

The claim distribution for Comparable Schools reveals a stark contrast: Medical only claims account for 61%
of claim frequency but just 5% of total incurred losses, while Lost time claims represent 39% of frequency
but 95% of total losses.

The necessary data was not available to review medical only vs lost time claims for CSRM.

Medical only claims refer to Worker's Compensation claims where the injured employee requires medical
treatment but does not locse time from work beyond the waiting period specified by workers' compensation
regulations. Lost time claims involve injuries or ilinesses that result in the employee being unable to werk beyond
the waiting period, resulting in wage replacement benefits (indemnity losses} alongside medical treatment. In
our analysis, we defined medical only claims to be those without any indemnity loss. The following charts
illustrate the proportion of total claims categorized as medical only versus lost time ciaims in terms of claim

counts as well as incurred amounts.

The distribution of claims and incurred losses by claim type for the Comparable Schools are shown below.

Claim Count by Claim Type Incurred Losses by Claim Type

8 Medical Onily 61% Lost Time 39% a Medical Only 5% Lost Time 85%

As shown in the charts above, most of the Comparable Schools’ claims are classified as medical only, consisting
of 61% of the total claim count. Despite representing more than half of the total type of claim, this category
accounts for only 5% of the total incurred losses. In contrast, Lost time claims comprise of 39% of the total
claim count but nearly 95% of the total incurred amount.

15
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Lost Time Claims by Benefit Type

The loss distribution for lost time claims approximates a 2:2:1 ratio, with indemnity and medical benefits
each accounting for roughly 40% of the total loss, and ALAE making up the remaining 20%.

The necessary data was not available to review lost time claims by benefit type for CSRM.

As previously discussed, lost time claims make up 39% of the Comparable Schools' total claim count but
account for 95% of the total incurred losses. To provide further insight into lost time claims, the chart below
breaks down the Comparable Schools' total losses into three benefit types: indemnity, medical, and ALAE
(expense).

Incurred Losses on Lost Time Claims by Benefit Type

a Indemnity 43%
Medical 38%

Expense 19%

As shown in the chart above, for lost time claims, the loss distribution is dominated by indemnity benefits (43%)
and medical benefits (38%), with ALAE accounting for the remaining 19%.
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Litigated Claims

A relatively small proportion of claims were litigated, yet they accounted for a substantial majority of total
losses among Comparable Schools, Notably, the average cost of litigated claims far exceeded that of non-
litigated claims, underscoring the significant financial impact of litigation.

The necessary data was not available to review litigated claims for CSRM.

Within the subset of the Comparable Schools’ claims that included litigation information, 13% were identified
as litigated claims, which accounted for a disproportionate 71% of the total loss dollars. The average cost of
litigated claims was significantly higher, approximately 15 times greater than non-litigated claims. The following
charts illustrate this data for the Comparable Schools, demonstrating the substantial impact of litigation on loss
costs and highlighting the importance of effective claims management strategies to mitigate litigation-related

expenses,
Claim Count by Litigation Status Incurred Losses by Litigation Status
= Litigated 13% Non-Litigated 87% ® Litigated 71% Non-Litigated 29%
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Incident-Only Claims

A notable difference exists between CSRM and Comparable Schools in terms of incident-only claims (those
with $0 value) as a proportion of total claims. CSRM's incident-only claims percentage is more than double

that of Comparable Schools.

Upon examining the claim count distribution, it is evident that incident-only claims constitute a relatively small
proportion of total claims for both CSRM and Comparable Schools. However, the proportion differs between the
two groups. For Comparable Schools, incident-only claims account for approximately 6% of all claims, whereas

for CSRM, this figure is around 13%.

Ratio of Non-$0 Claims to Incident-Only Claims

5

CSRM, 13%

Comparable
Schools, 6%

# Incident-Only Claims
Non-$0 Claims
CSRM, 87%

Comparable
Schools, 94%
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Days of the Week

The distribution of claims by day of the week is similar between CSRM and Comparable Schools, with both
exhibiting a notable trend: claims frequency tends to peak on mid-week days (Tuesday, Wednesday, and
Thursday) and is relatively lower on Mondays and Fridays.

The chart illustrates the distribution of claims by day of the week for CSRM and Comparable Schools. Both
groups exhibit a similar pattern, with Mondays and Fridays experiencing a slightly lower proportion of claims
compared to other weekdays. A closer examination reveals that CSRM's claims frequency is relatively higher on
Tuesdays and lower on Fridays compared to Comparable Schools.

Claim Count by Day of the Week

Mon
T
Wed
Thu
Fri
Sat

Sun Ii:
0% 5% 10% 15% 20% 25%

Comparable Schools = CSRM

Notes: Based on claims incurred in 2014/15 through 2023/24 only.
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Months of the Year

The distribution of claims by month of the year is similar between CSRM and Comparable Schools. Claims
frequency tends to be lower during summer breaks and higher during the back-to-school season, following
the academic calendar.

The following chart shows the distribution of claims incurred by day of the week. Months in which students are
on break have far fewer claims occurring than other months, with June and July, in particular, showing a visible
drop. it can also be seen that back-to-school season (i.e., August to October) tend to experience a higher volume
of claims than the remainder of the school year.

Claim Count by Month

Jan

|

Feb )3
Mar
Apr
May
Jun 59

Jul
Aug
Sep
el 1%
Nov

Dec

L

0% 2% 4% 6% 8% 10% 2%

Comparable Schools B CSEM

Notes: Based on claims incurred in 2014/15 through 2023/24 only.
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Body Part

The claim distributions for both CSRM and Comparable Schools exhibit similar patterns by body part for
both claim count and loss amount. Key differences are observed in the claim severity for certain body parts.

The table shows similar claim count percentages between CSRM and Comparable Schools, but notable
differences in severity for a few body parts. For example, CSRM has a lower severity for back and shoulder
claims, but a higher severity for Hip and Multi-Parts claims. The data also shows that for CSRM certain body
parts, such as hip, heart, and knee, have high severity values, indicating potentially costly claims. Multi-part
claims were the second most frequent type of claim for CSRM, accounting for 13% of claim count, yet they
were the largest contributor to incurred losses, making up 26 % of total losses. Consequently, multi-part claims
had a high severity ranking, second only to the less common but more severe hip injuries.

Comp Sch CSRM Comp Sch CSRM Comp Sch Ltd CSRM
Body Part Clm Count % Cim Count % Ltd Inc % Ltd Inc % Severity Ltd Severity
Abdomen 1.2% 1.6% 0.9% 0.9% 14,000 1,000
Arm 20.9% 251% 13.9% 14.6% 13,000 11,000
Back 12.6% 101% 16.5% 10.2% 26,000 19,000
Chest 1.3% 1.5% 0.5% 0.7% 7,000 9,000
Face 5.1% 51% 1.6% 0.8% 6,000 3,000
Foot B8.7% 9.3% 5.4% 5.4% 12,000 1,000
Head 4.7% 53% 3.4% 4.6% 14,000 18,000
Heart 0.1% 0.1% 0.1% 0.2% 27,000 29,000
Hip 1.2% 1.4% 1.5% 2.8% 24,000 38,000
Knee 9.0% 8.1% 12.4% 12.8% 27,000 29,000
Leg 3.8% 3.5% 2.8% 2.8% 14,000 15,000
Lung 3.1% 1.3% 0.6% 0.2% 4,000 3,000
Mental 3.7% 3.5% 5.6% 4.4% 30,000 23,000
Multi Parts 14.6% 13.4% 18.5% 26.1% 25,000 36,000
Multi Systems 1.8% 3.1% 2.2% 4.4% 23,000 26,000
Neck 2.1% 1.4% 3.8% 1.2% 36,000 15,000
Shoulder 5.6% 5.5% 10.1% 7.5% 35,000 25,000
Other 0.4% 0.8% 0.3% 0.5% 15,000 11,000
Notes: Based on claims incurred in 2014/15 through 2023/24 only. x
Claim severities are limited to $500,000 per claim, developed and trended to 2025 cost level. O
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Large Claim Severity Comparison

CSRM'’s average cost per large claim {over $100,000) is slightly higher than the average of the Comparable
Schools.

As previously discussed in the Claim Size Distribution section, large claims exceeding $100,000 account for a
significant portion of total losses, representing onty 3% of the total claim count but approximately 55% of total
losses. This concentration of losses highlights the importance of large claim activity, particularly in excess
insurance renewals. In evaluating large claim activity, underwriters assess the overall risk to determine whether
an entity remains a desirable candidate for underwriting.

Severity - Claims above $100,000

250,000 Ltd CSRM Avg =$184,113
Unltd CSRM Avg =$201,671

Ltd Avg = 175,263
Unltd Avg = $180,433

150,000
100,000
50,000

200,000

2 S & X 0 e W 6
‘b

9.5" ,,_,0’ e»c" & e° ":ao ec’ o F & & & &
Ltd Loss mmmm Unitd Loss ——Ltd Avg - Unltd Avg

Notes: The amounts above are limited to $500,000 per claim, untrended, and undeveloped.

According to the chart above, under a $500,000 limit per claim, CSRM's large claim average cost is 7%
higher than the industry average. The industry unlimited average cost per large claim is approximately
$180,000, while CSRM's unlimited large claim severity is around $202,000 per occurrence, indicating a 12%
higher severity experience compared to the Comparable Schools’ average.

22



AON

California Public School Database

This study analyzed data from 15 organizations, representing a substantial portion of individual schools across
Southern California, with a combined annual payroll of nearly $12 billion.

The database comprised 328,125 claims, totaling approximately $4.4 billion in incurred losses. Unless otherwise
specified, all results in this report are based on a per occurrence limit of $500,000.

Data
The following data items were utilized in our analysis:

Loss Data

The database includes individual loss (claim level) detail, valued between June 30, 2023 and January 31, 2025.
All losses are on a first dollar, untimited basis. "Claim level detail” includes all items on the loss run, including
“claims” “events”, “incidents”, and “lawsuits”. At least ten years of fiscal-year loss data was collected where
feasible. Both closed and open claims were included.

Claim detail fields included: claim number/ID, occurrence date, indemnity paid, indemnity outstanding case
reserve, medical paid, medical outstanding case reserve, expense paid, expense outstanding case reserve, and
so on.

Additional fields (if available) included: claim type/disposition, COVID-19 identifier, litigation identifier,
accident/claim description, cause, injury, and body part.

Exposure Data

The database includes a listing of payroll by fiscal year.
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Actuarial Analysis

The statistics presented in this report are based on an actuarial analysis of the underlying loss and exposure
databases. Due to the “tailed” nature of worker's compensation liability, it often takes a period of time for claims
occurring in a given year (fiscal year) to be discovered, reported, and recorded. Additionally, it is impossible to
estimate precisely the ultimate losses for claims when they are initially reported. The estimated unpaid loss for
a reported claim {case reserve) is adjusted up or down as more information is obtained over time. In the
aggregate, the upward adjustments tend to be greater than the downward ones. Therefore, the actuarial analysis
estimates the ultimate cost of worker's compensation liability in a given fiscal year by accounting for both late
reported claims and additional “development” on existing claims.

The loss estimates presented in this report are actuarial central estimates, meaning that they represent
expected values over a range of reasonably possible outcomes.

Our estimates are based on a review of several standard actuarial methods: Loss Development Methods ("Chain
Ladder” Methods), Bornhuetter-Ferguson Methods, and Frequency-Severity Methods. The assumptions
underlying these methods are based on the public transit liability database and other industry sources.

Conditions and Limitations

Inherent Uncertainty

Actuarial calcutations produce estimates of inherently uncertain future contingent events. We believe that the
estimates provided represent reasonable provisions based on the appropriate application of actuarial
technigques to the available data. However, there is no guarantee that actual future payments will not differ from
estimates included herein,

Extraordinary Future Emergence

Our projections make no provision for the extraordinary future emergence of losses or types of losses not
sufficiently represented in the historical data or which are not yet quantifiable.

Data Rellance

In conducting this analysis, we relied upon the provided data without audit or independent verification; however,
we reviewed it for reasonableness and consistency. Any inaccuracies in quantitative data or qualitative
representations could have a significant effect on the results of our review and analysis.

Use and Distribution

Use and distribution of this report is limited to the specific purpose described in the Introduction section. Other
uses are prohibited without an executed release with Aon. Distribution of this report to third parties is prohibited
without written consent from Aon plc.
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Definitions

ALAE

Allocated Loss Adjustment Expense (ALAE) refers to costs, in addition to indemnity payments and reserves,
that are incurred in handling claims. Typically these costs are comprised of legal fees paid by the insured entity
in investigating and defending claims. Whether separately identified or not, ALAE is included in the reported
loss information and loss projections contained in this report. All references to “loss” or “losses” throughout our
report and exhibits include ALAE except where noted otherwise.

Exposure

Actuaries select an exposure base such that the incident of claims will tend to vary directly with the exposure
of the entity at risk. The actuary must consider both the historical loss level and the corresponding exposures
in evaluating historical claim liabilities and expected future costs. It is important to choose an exposure base
that is relevant to the situation of each risk group. For this study we used an exposure base of payroll consistent
with the industry standard practice.

Fiscal year
Fiscal year runs from July 1* through June 30™ which is generally used by schools in California.
Frequency {or Clalm Frequency)

Frequency is the ratio of the number of claims or occurrences divided by exposures, and it represents the mean
number of loss events occurring during a time period relative to an exposure base. In this study, the frequency
is measured on an annual fiscal year basis as the ultimate number of claims projected for the given time period
divided by the given exposure basis.

Indemnity

Indemnity is compensation for a particular loss suffered.

Incurred Losses

The total of actual paid losses, paid expense, and all outstanding reserves.
Limit of Liability {Limit of Loss)

The limit of liability is the amount by which an individual loss is capped. In this study, the limit of loss was
$500,000 per occurrence. This means that any individual loss in excess of this limit was capped or restricted to
a maximum of $500,000.

Loss Development

Loss development refers to the change in the estimated value of losses attributable to a body of claims or to a
time period until all the claims are closed.

Loss Rate

Loss rate is the cost per exposure of settling and defending claims. Loss rate is calculated as the
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ratio of total losses (indemnity and ALAE) to total exposures for a given period of time. In this report, exposure
is selected to be payroll and the time period is one fiscal year. Consequently, a loss rate represents the annual
amount per $1,000,000 of payroll expected to be paid to settle and/or defend public transit Hability claims
arising from incidents occurring during the respective year.

Non-Zero Claims

Any claim that has an incurred loss amount greater than zero.

Paid Losses

Those losses where dollars have been paid, including expense payments.
Severity

Severity refers to the average total dollar amount of claim, including indemnity and expense. In this report, we
measure the average severity for a given year by dividing the total incurred dollar amount for that year by the
total number of non-zero claims for that year. We could alse obtain severity by dividing the loss rate by the
frequency rate.

Trend

Loss trend is the change in claim frequency and/or severity from one time period to the next. Factors that affect
the frequency and severity of claims are constantly changing over time. Examples of these factors include
inflation, societal attitudes toward legal action, and changes in laws. Actuaries use trend factors to adjust
historical loss experience to comparable levels.
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Item 4.2 Industrial Medical Provider Update

Strategic Goal Initiatives

[] Financial Performance & Sustain healthy position while proactively anticipating the longer-

Foresight term for stable programming, capacity, flexibility, and agility.

X Product Excellence Provide comprehensive, innovative, relevant, and effective
programs and services that meet member needs.

[ ] Resilient Foundation Sustain a resilient foundation based on a flexible business-like

approach and foundation of collaborative governance, trust,
transparency, and deep relationships with and within our
members.

[ ] Robust Operations & Staffing Deliver operational excellence in all areas of our organization
supported by consistent resources that will carry us into the
future.

[ ] Strategic & Sustainable Growth Growth is a given, defined first, as member retention. Second,
deepening relationships, engagement, and participation. Third,
through new members in a way that builds on current geographic
strengths.

Background

CSRM continues to build relationships with medical providers. The Inland Empire has limited
access to quality clinicians who will accept workers’ compensation claims. Workers’ Comp has
very specific reporting requirements, and reimbursement is tied to the California Official Medical
Fee Schedule. The Claims Team will provide regular updates at Claims Committee meetings
regarding occupational clinic management efforts and progress in locating additional clinic
options.

Issues and Key Findings

Keystone Industrial Medicine Update

On September 3, 2025, CSRM was notified that Keystone Industrial Medicine was acquired by
ProActive Works. ProActive is an industrial medicine group with several locations in California
and Texas. The CSRM team met with Dr. Paul Kim who indicated that all staffing will remain the
same and he will continue to treat employees. ProActive currently utilizes an online portal which
will allow members to log in and obtain work statuses directly. Once the Keystone locations are
enrolled into the portal, we will work with members to gain access.

Concentra Update

The CSRM team has seen an increase in stress claims, as well as work statuses that outline work
with specific students or classrooms as the limitation. CSRM is coordinating a meeting with the
clinical director for Concentra to address this trend. The clinical director provides training to all

California Schools JPA"  Employee Health & Weliness « Property & Liability * Claims
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Concentra physicians. We look forward to advocating for district members and ensuring work
status language is appropriate.

Arrowhead Orthopedic

Specialists, such as orthopedists, are very limited in the Inland Empire region. Arrowhead
Orthopedic is one of the central clinics with specialist access for workers’ compensation, offering
both treatment and medical-legal evaluations. The CSRM team has a meeting set for October 7,
2025, to discuss the referral process and new patient capacity.

Psyche Treatment

Psychologist and Psychiatrist access is also limited in the region. When an employee files a stress
claim, a specialist will not see them on an initial visit. Instead, the patient must be seen at an
industrial clinic and referred. Once the referral is made, records must be sent to the specialist for
review, and the specialist must agree to accept the new patient.

Attached is item 4.2a, which includes information on Industrial Medical Provider Update

Fiscal Impact

X] None
[ ] Indirect
[ ] Direct

Staff Recommendation

X Information Only

[ ] Action Item

[ ] Claims Committee Approved:
Date
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Industrial Medical Provider Update

Challenges:

« CSRM members are faced with the challenge of limited medical providers who
will treat industrial injuries.

« The high desert and mountain areas are particularly impacted.

* In April 2025, Desert Valley Medical Group announced that they will no longer
accept workers’ compensation patients.

« Limited access is partly due to specific reporting requirements for workers’

compensation (compensability, apportionment, etc) as well as reimbursement
which is tied to the Official Medical Fee Schedule (OMFS).

I California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims « www.csjpa.org
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Industrial Medical Provider Update

Keystone Industrial Medicine:
* On September 3, 2025, Keystone Industrial Medicine was acquired by ProActive
Works.

* ProActive is an industrial medicine group with several locations in California and
Texas.

e Dr. Paul Kim and his staff will remain at the clinics.
 No impact to patient care.

« Online portal for work statues (coming soon).

I California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims « www.csjpa.org
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Industrial Medical Provider Update

Concentra:

* QOver the last year, the CSRM team has seen an increase in stress claims as
well as claims where work statuses outline a restriction from working with
specific students, classrooms or campuses

« CSRM is coordinating a meeting with the Clinical Director to discuss these
trends and ensure work status language remains focused on functional
limitations.

I California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims « www.csjpa.org
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Arrowhead Orthopedic:

« Specialists, such as orthopedists, are very limited in the Inland Empire region.

« Arrowhead Orthopedic is one of the central clinics with specialist access for WC
claims, providing both treatment and medical-legal evaluations.

« CSRM meeting is scheduled for October 7, 2025 to discuss referral process and
new patient capacity.

I California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims * www.csjpa.or
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Industrial Medical Provider Update

Psyche Treatment:

* Psychologist and psychiatrist access in the region is also limited.

« When an employee files a stress claim, a specialist will not see them on an
initial visit. Instead, the patient must first be seen at an industrial clinic, and then
referred.

* Once referral is made, records must be sent to the specialist for review, and the
specialist must then agree to take them as a new patient.

California Schools JPA™ Employee Health & Wellness * Property & Liability « Claims * www.csjpa.or
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