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Fabrity

2Q25 Conference Call Summary [neutral]

#1H25, market update, clients

- In 1H25, framework agreements were renewed with several existing clients; all key
clients were retained, with only a few small e-commerce clients leaving;

- Several new clients were acquired in e-commerce, software development, and digital,
while the Fabrity Outsourcing division won tenders in the public sector;

- Investment in the Fastive project (the company’s proprietary low-code platform) has
been completed; further development of the platform will only be pursued during
implementations. The platform is selling well, but the segment faces strong competition;
- Capex is expected to decline in H2 following the completion of Fastive spending;

- Framework agreements with Frontex worth EUR 75m and EUR 34m partly replace
currently valid contracts; further framework tenders at Frontex are still underway;

- 1H25 revenues from the largest client (Frontex) amounted to about PLN 11m, PLN 1m
lower than initially indicated in the interim report, down ~12%. This implies a smaller but
still noticeable 9% decline among other clients. Group revenues fell 10% in H1 to PLN
34m;

- The weakening of the EUR against PLN reduced the margin y/y by 1 p.p.; there was
also a negative impact from operating leverage;

- In 2026, fixed costs are expected to decrease due to outsourcing (a few back-office
staff to leave), lower general admin expenses (no plan to replace Mr. Artur Pigtek on the
management board), and relocation to a smaller Warsaw office from February;

- Total cost savings of PLN 1.0-1.5m, part of which will be reinvested in development;

- Headcount fell from 257 at year-end to 244 after 1H25, with a few departures at
PerfectBot;

- Recent months mark another stage of improving employer conditions;

- The pool of attractive acquisition targets fitting “synergistic” investments is shrinking;

- More opportunities are seen in smaller, more financial acquisitions, greenfield
investments, or acqui-hire deals (e.g. setting up companies with entrepreneurs at a very
early investment stage).

#Outlook for 2H25

- Client caution still dominates, but potential backlog is growing;

- From H2, PerfectBot no longer generates costs, with liquidation planned to conclude
by January;

- Cost rates in the Frontex contract were set during last year’s tender; with labor cost
growth having slowed, the current situation is more favorable for Fabrity compared to
the previous four-year contract, which coincided with a period of sharp wage inflation.

Comment: Management has maintained a moderately optimistic outlook for the
coming quarters, supported by growing sales potential with clients and the start of
execution under the new large Frontex framework contract. Noticeable cost savings will
also materialize next year, mainly from 1Q26 (smaller office, optimized service
outsourcing). Fabrity remains a small, flexible entity, able to quickly adjust costs to
changing market conditions. Our valuation upside is currently in the high-teens
percentage range, implying we maintain a positive recommendation. (Dominik

Niszcz)
PLNm 2022 2023 2024 2025E 2026E 2027E
Revenues 534 68.7 74.7 72.7 874 96.2
EBITDA 7.6 8.7 8.6 8.3 10.7 12.1
EBIT 5.0 6.4 6.6 6.2 8.7 10.1
Net profit 25.1 12.9 7.2 4.7 71 8.4
EPS (PLN) 10.2 5.3 2.6 1.7 2.6 3.0
P/E (x) 2.7 5.1 10.4 15.9 10.5 8.9
EV/EBITDA (x) 7.0 5.1 7.5 8.1 6.3 5.6
P/BV (x) 2.0 1.8 2.9 2.8 2.7 2.6
DY (%) 29.2% 14.8% 24.0% 11.1% 8.1% 8.5%
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