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4Q25 results review [neutral]   

#CEO Letter – outlook for 2026 

- Winning tenders for Frontex, a new agreement with PKP PLK, and other contracts 
provide a solid foundation for revenue growth in the public segment; 

- In the private segment, the project backlog is steadily increasing; 

- Expected reduction in overhead costs and management’s focus on growth following the 
completion of transformation projects. 

 

Comment: In the 4Q25 results, the company reported a negative balance of other 
operating income and expenses amounting to PLN 0.2m, which slightly softens the 
negative tone of the preliminary results released a week earlier. Revenues from the 
largest client, Frontex, decreased by 4% YoY in 4Q25 (including a small FX effect, as PLN 
strengthened against EUR by 1.6% YoY) to PLN 5.1m despite signing a new framework 
agreement in June (however, a larger framework agreement was only signed in January 
this year). Revenues from other clients were as much as 15% lower YoY, at PLN 11.3m. 

#Cash flow, net cash. Cash flow was strong, and lower working capital translated into an 
increase in net cash to nearly PLN 12m, i.e. PLN 4.1 per Fabrity share, representing 17% 
of the current market capitalization. In our previous report, we estimated that distributions 
to shareholders would amount to PLN 2.2 per share this year (while consolidated net profit 
for 2025 is only PLN 1.4 per share). Alternatively, the company may slightly increase 
organic investments in product development or maintain a cash buffer for potential, rather 
small, acquisitions. 

#Outlook for 2026. The expected decline in administrative costs and improved revenues 
in the public sector should translate into earnings growth for the group, but the key 
challenge remains converting backlog into actual revenues in the private sector. The 
negative sales dynamics to clients other than Frontex accelerated towards the end of the 
year, which does not bode well for the beginning of the current year. In summary, we 
assess the results as neutral-plus: strong cash flow, a slightly better operating result 
adjusted for other income/expenses than implied by the estimates presented a week 
earlier. At the same time we are concerned about the lengthening cycle of converting 
potential projects into revenues in the private sector, which means that our latest revenue 
forecasts for 2026 are likely too optimistic. (Dominik Niszcz)  

Fabrity 

PLNm 4Q24 1Q25 2Q25 3Q25 4Q25 Y/Y Q/Q 4Q25E 4Qprel

Revenues 18.6 16.6 17.4 16.8 16.4 -12% -2% 18.9 16.4

EBITDA 2.2 1.5 1.8 1.6 1.5 -32% -4% 2.2 1.5

EBIT 1.6 1.0 1.2 1.0 1.0 -36% -4% 1.7 1.0

Net profit 0.2 0.9 0.8 0.9 1.2 561% 36% 1.5 1.3

Net debt -10.3 -8.4 -3.2 -4.5 -11.5

P/E12M trailing 9.6 9.7 26.5 25.0 18.1

EV/EBITDA 12M trailing 6.8 7.8 8.7 9.1 9.0

Revenues y/y -4% -12% -8% -9% -12%

EBITDA margin 12.1% 9.3% 10.2% 9.4% 9.3%

EBIT margin 8.3% 6.1% 7.1% 6.2% 6.0%

Source: Company, Trigon

PLNm 2022 2023 2024 2025 2026E 2027E

Revenues 53.4 68.7 74.7 67.1 83.6 92.0

EBITDA 7.6 8.7 8.6 6.4 9.6 11.0

EBIT 5.0 6.4 6.6 4.3 7.7 9.2

Net profit 25.1 12.9 7.2 3.8 6.3 7.7

EPS (PLN) 10.2 5.3 2.6 1.4 2.3 2.8

P/E (x) 2.5 4.7 9.6 18.1 11.0 9.0

EV/EBITDA (x) 6.3 4.5 6.8 9.0 6.0 5.3

P/BV (x) 1.8 1.7 2.6 2.5 2.5 2.3

DY (%) 31.7% 16.1% 26.0% 12.1% 8.8% 7.6%

Source: Company, Trigon
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