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Fabrity

2Q26 Conference Summary [slightly positive]

- Fabrity sees potential in recently won tenders, including the agreement with the Centre for
Public Procurement for the Judiciary (IT services for the Ministry of Justice and common
courts), where only four contractors have been selected and the total budget amounts to as
much as PLN 90m over four years;

- A new framework agreement with Frontex has been activated, with a total budget of up to
EUR 186.5m for all contractors;

- The recent period has seen increased market scanning for potential acquisitions, although
any potential transaction will be assessed against the attractiveness of inorganic growth
versus the company’s organic growth opportunities;

- The industrial sector remains a key focus for the company, with Poland currently one of the
more promising industrial markets in Europe;

- Industrial clients are showing increased interest in investments in automation and the
digitalisation of production processes;

- The company continues to maintain a very low churn rate, below 6%;

- In 1H26, Fabrity increased the scale of cooperation with PKP PLK and PZU, signed new
framework agreements with PAP, TVP and PGE, and a new framework agreement with the
OECD for up to five years;

- Within its software, data and loT solutions, Fabrity acquired 10 new significant clients,
including companies from the chemicals, automotive, food, building materials, logistics and
media sectors;

- Lower purchasing activity among clients in the DACH markets;

- Average quarterly employment in production roles increased from 202 in 1Q to 224 in 2Q,
while back-office headcount declined from 36 in 1Q to 34 in 2Q;

- Revenue growth should outpace headcount growth, driven by higher productivity per
employee;

- Labour market: high availability of experts and attractive rates, while the cost of Al tools is
increasing;

- Gross margin should stabilise at higher levels in subsequent periods than in 1H, as some
contracts were still in their initial phases;

- Strong focus on Al in discussions with new clients, including the development of Vision Al
and more implementations with Al embedded in clients’ solutions..

Comment: We view positively the increase in the number of clients and the large number of
new multi-year contracts in the public sector. The company has built a strong portfolio of
contracts with public and EU institutions. The continued acquisition of numerous new clients
in the private sector is also noteworthy. These factors have translated into more than 10%
growth in average production headcount versus 1Q, which should support further revenue
growth in subsequent periods. Assuming PLN 6m of net profit this year (vs. PLN 2.7m in 1H),
the company is trading at a P/E of slightly above 12x, while our valuation implies low-teens
upside. (Dominik Niszcz)

PLNm 2023 2024 2025 2026E 2027E 2028E
Revenues 68.7 74.7 67.1 73.9 80.4 84.4
EBITDA 8.7 8.6 6.4 9.0 10.6 11.4
EBIT 6.4 6.6 4.3 7.4 9.1 9.8
Net profit 12.9 7.2 3.8 6.0 74 7.9
EPS (PLN) 5.3 2.6 1.4 2.2 2.7 2.9
P/E (x) 5.0 10.2 19.3 12.3 10.0 9.3
EV/EBITDA (x) 4.9 7.3 9.7 7.0 5.9 54
P/BV (x) 1.8 2.8 2.6 2.7 2.7 2.6
DY (%) 15.1% 24.4% 11.3% 9.4% 9.4% 9.4%
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