
ANNUAL MEETING OF HGMH
THURSDAY, JUNE 25, 2026

6:00PM AT THE
MICHEL DEPRATTO HALL

170 MACDONALD BLVD, ALEXANDRIA

L'ASSEMBLÉE ANNUELLE DE L'HGMH
LE JEUDI, 25 JUIN 2026

18H00 À LA
SALLE MICHEL DEPRATTO

170 BLVD MACDONALD, ALEXANDRIA

AGENDA / ORDRE DU JOUR

1.

2.

3.

4.

Land Acknowledgment (Dr. S. Robertson)

Welcome (Dr. S. Robertson)

Mayor Jamie MacDonald

Patient Story (T. Ellis)

1.

2.

3.

4.

Reconnaissance des territoires (Dr. S. Robertson)

Bienvenue (Dr S. Robertson)

Maire Jamie MacDonald

Testament d’un patient (T. Ellis)

5. Adoption of Agenda (Dr. S. Robertson) 5. Adoption de l'ordre du jour (Dr. S. Robertson)

6. Adoption of the Minutes of June 26, 2025
(Dr. S. Robertson)

6. Adoption du procès-verbal de la réunion 26 juin
2025 (Dr S. Robertson)

7. Business Arising from the Minutes
(Dr. S. Robertson)

7. Affaires découlant du procès-verbal (Dr S. Robertson)

8. Reports: 8. Rapports :
8.1 President & CEO (R. Alldred-Hughes) 8.1 Président et DG (R. Alldred-Hughes)

8.2 Hospital Initiatives
(R. Alldred-Hughes)

8.2 Initiatives de l’hôpital
(R. Alldred-Hughes)

8.3 Chief of Staff (Dr. L. MacKinnon) 8.3 Médecin-cheffe (Dre L. MacKinnon)

8.4 Chair of Finance, HR and Audit
Committee (C. Nagy)

8.4 Président du Comité des finances, des
ressources humaines et de l’audit (C. Nagy)

8.4.1 Hospital Auditor (M. Pharand) 8.4.1 Vérificateurs de l’hôpital (M. Pharand)

8.4.2 Appointment of the Auditor
for 2026-2027 (C. Nagy)

8.4.2 Nomination des vérificateurs pour
2026-20267(C. Nagy)

8.5 Chair of Governance & Nominating
Committee (L Boyling)

8.5 Président du Comité de la gouvernance et
nomination (L Boyling)

8.5.1 Corporate Bylaw Amendments
(L Boyling)

8.5.1 Amendements des règlements
corporatifs (L Boyling)

8.5.2 Election and Reappointment
of Directors for 2026-2027
(L Boyling)

8.5.2 Élection et renouvellement du
mandat des administrateurs pour
2026-2027 (L. Boyling)

8.6 Chair of Quality & Patient Safety
(H. Salib)

8.6 Président du Comité de la qualité et sécurité
des patients (H. Salib)

8.7 Chair of French Language Services
(Dr. G. Raby)

8.7 Président du Comité des services de langues
française (Dre G. Raby)

9. Board Award of Excellence Presentation
(Dr. S. Robertson)

9. Présentation du prix d’excellence du conseil
d’administration (Dr S. Robertson)

10. Special Presentation
(L. Boyling and R. Alldred-Hughes)

10. Présentation spéciale
(L. Boyling et R. Alldred-Hughes)

11. Closing Remarks/Adjournment
(Dr. S. Robertson)

11. Remarques de clôture/Clôture de la séance
(Dr S. Robertson)
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MINUTES OF THE ANNUAL MEETING OF THE CORPORATION
OF THE GLENGARRY MEMORIAL HOSPITAL

THURSDAY, JUNE 26, 2025 AT 18:00
MICHEL DEPRATTOR HALL ALEXANDRIA

MEMBERS PRESENT:
F. Wetering, Past Chair Dr. S. Robertson, Chair C. Nagy, Treasurer
L. Boyling, Vice Chair C. Larocque F. Desjardins
G. Peters Dr. G. Raby G. McDonald
H. Salib Dr. R. Cardinal W. Rozon
R. Alldred-Hughes, CEO Dr. L. MacKinnon, COS R. Romany, CNE

REGRETS:
None

1. LAND ACKNOWLEDGMENT
Dr. S. Robertson called the meeting to order at 18:00 and invited R. Alldred-Hughes to open
the meeting with a land acknowledgment.

2. WELCOME
Dr. S. Robertson welcomed everyone to the 2024-2025 annual meeting.

3. PATIENT STORY
Dr. S. Robertson introduced T. Bourgon, a staff member and recent patient of the hospital to
share her story, reminding everyone the importance of care close to home.

4. ADOPTION OF THE AGENDA
It was MOVED by C. Larocque, SECONDED by Dr. G. Raby, that the agenda for the Annual
Meeting of the Corporation be adopted as presented. CARRIED.

5. MINUTES OF THE PREVIOUS MEETING
The minutes of the last meeting were reviewed. It was MOVED by L. Boyling, SECONDED by
C. Nagy, that the minutes of the Annual Meeting of the Corporation held on June 26, 2024 be
approved as circulated. CARRIED.

6. BUSINESS ARISING FROM THE MINUTES
There was no business arising from the minutes.

7. REPORTS
7.1. Report of the President & CEO

R. Alldred-Hughes, President & CEO, gave a few words on the Corporation and
highlighted some of the accomplishments achieved over the past year which can also
be found in the 2024-2025 Annual Report.

7.2. Hospital Initiatives
R. Alldred-Hughes presented on capital redevelopment and the plan which was
submitted by the hospital to the Ministry of Health.

R. Alldred-Hughes then introduced K. MacGillivray who spoke about recruitment and
retention within the hospital.

7.3. Report of the Chief of Staff
Dr. L. MacKinnon, Chief of Staff, presented her report in which she shared some of the
accomplishments of the Professional Staff throughout the course of the year.
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7.4.Report of the Chair of Finance, HR and Audit Committee
C. Nagy, Committee Chair and Treasurer, shared the report of the Finance, HR, and
Audit Committee including the work done by the committee over the course of the year.

7.4.1 Report of the Hospital Auditor
C. Nagy introduced M. Pharand of MNP who presented the financial statements for the
2024-2025 fiscal year.

It was MOVED by Dr. R. Cardinal, SECONDED by F. Desjardins, that the audited
financial statements be approved as presented. CARRIED.

7.4.2 Appointment of the Auditor
As per recommendation from the Board of Directors, it was MOVE by C. Larocque,
SECONDED by Dr. G. Raby, that MNP be appointed as Auditor for the 2025/2026 fiscal
year. CARRIED.

7.5. Report of the Chair of Governance & Nominating Committee
L. Boyling, Committee Chair, shared the report of the Governance & Nominating
Committee including the work done by the committee over the course of the year.

7.5.1 Election and Reappointment of Directors for 2025-2026
L. Boyling presented the slate of members for reappointment for 2025-2026.

It was MOVED by C. Larocque, SECONDED by G. Peters, that the following Directors be
reappointed as presented:
F. Desjardins for a three-year term
Dr. G. Raby for a three-year term
Dr. R. Cardinal for a three-year term
CARRIED.

It was MOVED by C. Larocque, SECONDED by G. Peters, that the following individuals
be appointed as Board Directors for the following terms:
D. Elie for a three-year term
CARRIED

7.6. Report of the Chair of the Quality & Patient Safety Committee
C. Larocque, Committee Chair, shared the report of the Quality & Patient Safety
Committee including the work done by the committee over the course of the year.

7.7. Report of the French Language Services Committee
Dr. G. Raby, Committee Chair, shared the report of the French Language Services
Committee including the work done by the committee over the course of the year.

It was MOVED by G. McDonald, SECONDED by W. Rozon, that the reports of the
corporation be accepted as presented.

8. PRESENTATION OF THE BOARD AWARD OF EXCELLENCE
Dr. S. Robertson presented the nominees for the Board Award of Excellence, an award
presented as a way for the Board of Directors to highlight their appreciation and recognize
excellence amongst staff and physicians. This is a peer nominated award, and the winner is
selected based on a range of criteria.
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All nominees were congratulated, and the recipients were announced; D. Eastwood and S.
Laframboise.

9. SPECIAL PRESENTATION
Dr. S. Robertson presented F. Wetering with an appreciation gift for his eleven years on the
Board.

10. WORDS FROM THE PAST CHAIR
F. Wetering expressed his appreciation to the Board of Directors and the community as he
served his last year on the Board of Directors.

11. CLOSING REMARKS AND ADJOURNMENT
Dr. S. Robertson thanked all Directors and community members for attending the meeting.
The meeting was adjourned at 19:11.

R. Alldred-Hughes, Secretary of the Corporation K-L. Massia, Recording Secretary
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DECISION SUPPORT DOCUMENT FOR

☐ Board of Directors ☐ Board Committee – ☐ Senior Leadership Team

☒ Other (please specify):Annual Meeting of Members

Date Prepared: December 30, 2025 Meeting Date Prepared for:

January 14, 2026 – Governance
January 29, 2026 – Board
June 25, 2026 – Annual Meeting

Subject: Motion for Approval of Corporate Bylaw Amendment

Prepared by: Robert Alldred-Hughes, President & CEO

☒ DECISION SOUGHT* ☒ FOR DISCUSSION/INPUT ☐ FOR INFORMATION ONLY

PURPOSE
 To present the amendment to HGMH's Corporate Bylaws, previously reviewed and approved by the Governance

and Nominating Committee and the Board of Directors, for approval by the Members at the Annual Meeting.

RECOMMENDATION TO MEMBERS
THAT the Members of Hôpital Glengarry Memorial Hospital approve the amended Corporate Bylaws as recommended
by the Governance and Nominating Committee and approved by the Board of Directors, including the addition of the
Patient and Family Advisory Committee Chair as an ex-officio non-voting member of the Board of Directors.

IMPLICATIONS TO OTHER STANDING COMMITTEES
Are there any material or significant implications for other Standing Committees? ☒ No ☐ Yes, please specify:

SITUATION & BACKGROUND
A brief description of the background to the issue.

 The Board previously endorsed the integration of patient and family engagement into governance through the
recruitment of a non-voting patient or family member with lived experience at HGMH, as approved in September
2023.

 This direction aligns with HGMH’s ongoing commitment to People-Centred Care and embedding patient voice at all
levels of the organization, including governance.

 To ensure alignment between governance practice and our governing documents, the corporate bylaws should be
updated to specifically identify the PFAC Chair as a non-voting member of the Board. This formalizes the Board’s
intent, strengthens patient engagement structures, and enhances clarity around Board composition and expectations.

 As part of standard governance practice, the Governance Committee also completes an annual review of the
corporate bylaws. This is an opportunity for members to identify any additional updates required to ensure
compliance with legislation, alignment with governance best practices, and support for HGMH’s ongoing accreditation
readiness.

 The proposed amendment was reviewed by the Governance and Nominating Committee on January 14, 2026 and
recommended to the Board of Directors. The Board subsequently approved the amendment on January 29, 2026 and
directed that the revised Corporate Bylaws be presented to the Members for approval at the Annual Meeting.

 All other Articles of the Bylaws remain unchanged.
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OPTIONS CONSIDERED & ANALYSIS
Outline alternatives that were contemplated in coming to a recommendation. If no viable alternatives exist, include that information as well.

 The bylaw section impacted by adding the PFAC Chair is found under Board composition in section 3.1 (bold indicates

the proposed amendment):

3.1 Composition of Board

Subject to the Articles, the Board shall consist of:

(a) Ten (10) to twelve (12) Directors, who satisfy the criteria set out in section 3.3 and who are elected by the

Members in accordance with sections 3.7 and 3.8 or appointed in accordance with section 3.10;

(b) The Past Chair as an ex-officio voting Director; and

(c) The following four (5) ex-officio non-voting Directors:

(i) Chief Executive Officer;
(ii) Chief of Staff;
(iii) President of the Medical Staff;
(iv) Chief Nursing Executive; and
(v) Patient and Family Advisory Committee Chair

There shall be no less than four (4) Francophone members on the Board. The number of Francophones on the Board of
Directors must reflect the proportion of the Francophone population in the community served.

SUPPORTING DOCUMENTS/ATTACHMENTS
List any supporting documents or attachments

 Revised Corporate Bylaws



 

 

Article 3 

BOARD  

3.1 Composition of Board  

Subject to the Articles, the Board shall consist of: 

(a) Ten (10) to twelve (12) Directors, who satisfy the criteria set out in section 3.33.3 

and who are elected by the Members in accordance with sections 3.73.7 and 3.83.8 

or appointed in accordance with section 3.103.10; 

(b) The Past Chair as an ex-officio voting Director; and 

(c) The following four (45) ex-officio non-voting Directors:  

(i) Chief Executive Officer; 

(ii) Chief of Staff; 

(iii) President of the Medical Staff; and 

(iv) Chief Nursing Executive; and 

(iv)(v) Patient and Family Advisory Committee Chair. 

There shall be no less than four (4) Francophone members on the Board. The number of 

Francophones on the Board of Directors must reflect the proportion of the Francophone population 

in the community served.  

3.2 Duties and Responsibilities 

3.2.1 Subject to the Act, the Board shall govern and supervise the management of the activities 

and affairs of the Corporation and may exercise all other powers and do all other acts and 

things as the Corporation is, by its Articles or otherwise, authorized to exercise and do. 

3.2.2 The Board shall ensure the provision of designated services to the public in both official 

languages (English and French), and that the Hospital meets or exceeds the requirements 

for designation of programs and services under the French Language Services Act 

(Ontario) as directed by the Ministry of Health.   

 

 

 

3.3 Qualifications of Directors 

3.3.1 No individual shall be qualified for election or appointment as a Director if the individual: 

3.3.1.1 is under 18 years old; 



 

 

 

3.3.1.2 has been found under the Substitute Decisions Act, 1992 or under the Mental Health Act to 

be incapable of managing property; 

3.3.1.3 has been found to be incapable by any court in Canada or elsewhere;  

3.3.1.4 has the status of a bankrupt; 

3.3.1.5 is an “ineligible individual” as defined in the Income Tax Act (Canada) or any regulations 

made under it; 

3.3.1.6 does not have their principal residence or carry on business within the area served by the 

Corporation as established by the Board from time to time, except by resolution of the 

Board;  

3.3.1.7 is an Excluded Person, except by resolution of the Board. 

3.3.2 The Board’s decision as to whether or not a candidate is qualified to stand for election shall 

be final. 

3.4 Director’s Consent to Act 

An individual who is elected or appointed to hold office as a Director shall, in writing, consent to 

the election or appointment before or within 10 days after the election or appointment, unless the 

Director has been elected or appointed where there is no break in the Director’s terms of office. If 

an elected or appointed Director consents in writing after the 10-day period, the election or 

appointment is valid.  

3.5 Ceasing to Hold Office 

(a) A Director shall automatically cease to hold office if the Director: 

3.5.1.1 dies; 

3.5.1.2 resigns office by delivering a written resignation to the Secretary, and the resignation shall 

be effective at the time it is received by the Secretary or at the time specified in the 

resignation, whichever is later; or 

3.5.1.3 becomes disqualified by virtue of section 3.3.13.3(a). 

3.5.2 Where there is a vacancy in the Board, the remaining Directors may exercise all the powers 

of the Board so long as a quorum remains in office. 

3.6 Removal  

In accordance with the Act, the Members may remove any elected Director before the expiry of 

the Director’s term of office, and may elect any qualified individual as a Director to fill the vacancy 

for the remainder of the vacated term.  



 

 

 

3.7 Election and Term 

Directors shall be elected and shall retire in rotation. The Elected Directors be elected for a two-

year or three-year term, provided that each such Director shall hold office until the earlier of the 

date on which their office is vacated pursuant to sections 3.53.5 or 3.63.6 or until the end of the 

meeting at which their successor is elected or appointed. Three Directors shall retire from office 

each year subject to re-election as permitted by section 3.9.  

3.8 Nomination Procedure for Election of Directors  

Nominations made for the election of Directors at a Members’ meeting may only be made:  

3.8.1 by the Board in accordance with the nominating and election procedure prescribed by the 

Board from time to time; or 

3.8.2 by not less than five per cent of the Members pursuant to a proposal submitted to the 

Corporation in accordance with the requirements of the Act and this By-law. 

3.9 Maximum Terms 

3.9.1 Each Elected Director referred to in section (a)3.1(a) shall be eligible for re-election, 

provided that the Director shall not be elected or appointed for a term that will result in the 

Director serving more than ten (10) consecutive years. The Director may also be eligible 

for re-election for another term or terms (to a maximum of ten (10) consecutive years) if at 

least two (2) years have elapsed since the termination of their last term. In determining a 

Director’s length of service as a Director, service prior to the effective date of this By-law 

shall be included. 

3.9.2 Despite the foregoing: 

3.9.2.1 a Director may, by Board resolution, have their maximum term as a Director extended for 

the sole purpose of that Director succeeding to the office of Chair or Past Chair, or serving 

as Chair or Past Chair; and  

3.9.2.2 where a Director was appointed to fill an unexpired term of a Director, the partial term 

shall be excluded from the calculation of the maximum years of service.  

3.10 Filling Vacancies 

So long as there is a quorum of Directors in office, any vacancy occurring in the Board may be 

filled by a qualified individual appointed for the remainder of the term by the Directors then in 

office, but the total number of Directors so appointed may not exceed one-third of the number of 

Directors elected at the previous annual Members’ meeting. If there is not a quorum of the Board, 

or if there has been a failure to elect the number or minimum number of Directors provided for in 

the Articles, the Directors then in office shall, without delay, call a special Members’ meeting to 

fill the vacancy. A Director appointed or elected to fill a vacancy holds office for the unexpired 

term of the Director’s predecessor term.  



 

 

 

3.11 Directors’ Remuneration 

The Directors shall serve as such without remuneration and shall not, directly or indirectly, receive 

any profit from their position as such, provided that a Director may be reimbursed reasonable 

expenses incurred by the Director in the performance of their duties. For greater certainty, 

individuals who are Directors by virtue of their positions on the administrative or professional staff 

of the Corporation may be paid for the performance of their staff duties.  

 

 



Election of Directors 2026-2027

Reappointment of Directors for 2026-2027

THAT the following Directors be reappointed as presented:

Louise Boyling for a 2-year term
Gord Peters for a 3-year term

Appointment of New Directors for 2026-2027

THAT the following individuals be appointed as Board Directors for the following terms:

Marie Nichols for a 2-year term to complete the term of a parting Director
Brigitte Pulice for a 3-year team
Ken McTaggart for a 3-year term
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