Date: September 2026
To: The Portland Christian School Community
From: Josh LeSage, Head of School

Subject: Strategic Plan Update: Completing the Listening Phase & Looking Ahead

Dear Portland Christian School Family,

As we step into this new school year, I am filled with gratitude for the vibrant community God has assembled at Portland Christian School. I am writing to share an important milestone in our ongoing strategic planning: the listening phase is officially complete.
Over the past several months, we have engaged with parents, faculty, staff, alumni, and supporters across our school family. Thank you to everyone who took the time to share their perspectives, vision, and constructive feedback. Your voices are foundational as we discern God’s leading and shape the future of PCS.

Integrating Longitudinal Data & Community Insights
We are now moving into a comprehensive data integration phase. To ensure our strategic vision is built on deep, reliable insights rather than a single snapshot in time, we are combining multiple rich streams of feedback:

· Parental Perspectives: We are combining the data from our recent brief parent survey and listening session with thousands of parental survey answers and written comments gathered over the last three years through our Parent Pulse System.

· Faculty & Staff Feedback: Similarly, we are pairing the results from our brief faculty/staff survey and listening session with thousands of employee survey responses and written comments collected via our Employee Pulse system over the same longitudinal time period.

· Alumni & Donor Engagement: We are exceptionally grateful for the feedback shared by our alumni and donors. This effort represents our first systematic attempt to gather data from these vital constituent groups, and your contributions have provided invaluable depth to this process.

Deep-Dive Evaluations & Next Steps
Over the next nine months, I will be working closely with our Board of Directors to disaggregate this wealth of data and synthesize key findings. As part of this holistic review, we will also integrate important insights from two other vital, deep-dive processes:

1. Findings from our comprehensive financial audit.
2. Results and recommendations from our 6-year-cycle ACSI/Cognia full-school review.

The information we glean from these deep-dive assessments will be combined with another round of comprehensive school-wide surveys, along with the data from our initial brief surveys and listening sessions, ensuring our strategic direction is informed by rigorous, well-rounded evidence.

Looking Ahead to July 2027
Our Board of Directors will gather for our annual board retreat in July 2027 to finalize our strategic findings and map out our official path forward for Portland Christian School. Between now and then, we remain committed to transparency, thorough analysis, and prayerful deliberation.
Thank you for your ongoing prayers, trust, and active support during this critical process of shaping our school's future.

Love God,
Love People, 
Live Differently

Josh LeSage

Head of School
Portland Christian School
