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REGULAR BOARD MEETING AGENDA
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www.ysga.org

Date June 11th, 2026
Time 6:00 PM
Join Zoom |https://us02web.zoom.us/}/85340027727
Meeting  |Meeting ID: 853 4002 7727
One tap mobile
+13126266799,,85340027727# US (Chicago)
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Address 10 Center Street Mckeesport
MINUTES

All items on this agenda are open for discussion and possible action, including reports and action

items.

OPEN PUBLIC MEETING ACT STATEMENT

In compliance with the regulations outlined in the Commonwealth of Pennsylvania Sunshine Act,
this meeting has been appropriately publicized, and notification has been provided to all relevant
parties. Furthermore, the notice of this meeting was prominently displayed on both the Pittsburgh
Tribune-Review and the official school website.

A. CALL TO ORDER
Dr. Kenz called for order at pm 6:04PM

B. ROLL CALL

Name Position Attendance
Dr. Adam Kenz Member/President

Dr. Christina Lewis Member/Secretary

Aubrey Wilson Tucker  |Member

Rayuana Gray Member

Christina Silva Member

Mehmet Gurakar Member

Dr. Sembem Unlu Member
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C. UPDATE
CEO Report

Provided an update on the school construction project, including completed
work, ongoing construction activities, and anticipated project timelines.

Reviewed end-of-year academic data, including I-Ready assessment results.

Discussed legislative advocacy efforts regarding safe and equitable
transportation for charter school students.

Reported on staffing for the 2026-2027 school year, including recruitment
efforts and the status of open positions.

Updated the Board on shared services discussions with Young Scholars of
Western PA, including nursing, special education, technology, and PIMS
support services.

Received a school safety and security update from administration.

Reviewed enrollment and marketing efforts, including digital advertising,
community outreach, and referral campaigns.

Highlighted recent school events, including Field Day, the World Language
Festival, and graduation ceremonies.

Reviewed upcoming school events and enroliment activities.

Reported current enroliment of 348 students.

Business Manager

Financial Statements Overview
Vendor Expenditure
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D. CALL TO THE PUBLIC / OPEN DISCUSSION

E. NEW BUSINESS ITEMS

a. Agenda for June 11th, 2026

Dr. Adam motioned, and Ms. Silva seconded, to approve the Agenda for June 11th, 2026
Roll Call: Unanimous.
Resolved: The motion is approved.

. Exhibit I: Minutes from May 7th, 2026

Ms. Silva motioned, and Ms. Gray seconded, to approve theExhibit I: Minutes from May
7th, 2026

Roll Call: Unanimous.

Resolved: The motion is approved.

Exhibit II: Financial Statements and Expense Report as of May 3 1st, 2026.

Dr. Adam motioned, and Dr. Unlu seconded, to approve the Exhibit II: Financial Statements
and Expense Report as of May 31st, 2026.

Roll Call: Unanimous.

Resolved: The motion is approved.

d. Exhibit III; Shared Services for Nurse Services 25-26

Ms. Silva motioned, and Dr. Unlu seconded, to approve the Exhibit III: Shared Services

for Nurse Services 25-26

Roll Call: Unanimous.
Resolved: The motion is approved

Exhibit IV: YSGA School Safety and Security Update -2026

Ms. Tucker motioned, and Dr. Adam seconded, to remove from the agenda due to safety

theExhibit IV: YSGA School Safety and Security Update -2026

Roll Call: Unanimous.
Resolved: The motion is tabled
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f. Exhibit V: Budget for 2026-2027 School Year and Revised Budget for 2025-2026 School

Year

Dr. Adam motioned, and Ms. Gray seconded, to approve the Exhibit V: Budget for
2026-2027 School Year and Revised Budget for 2025-2026 School Year

Roll Call: Unanimous.
Resolved: The motion is approved

g. Exhibit VI: Curriculum Orders

Dr. Adam motioned, and Ms. Silva seconded, to approve the Exhibit VI: Curriculum Orders
Roll Call: Unanimous.

Resolved: The motion is approved.

h. Exhibit VII: Human Resources
i. Lucia Mignano — Intervention Teacher
i. Alexis Rodriguez — Intervention Teacher
iii. Matthew Elam — Middle School ELA Teacher
iv.. . Rebekah Balogh — Middle School Math Teacher
v.  Max Radcliffe — Middle School Social Studies Teacher

vi.  Laurie Snell — Spanish Teacher

Ms. Adam motioned, and Ms. Tucker seconded, to approve the Exhibit VII: Human
Resources

m Lucia Mignano — Intervention Teacher

m Alexis Rodriguez — Intervention Teacher

m Matthew Elam — Middle School ELA Teacher

m Rebekah Balogh — Middle School Math Teacher

m Max Radcliffe — Middle School Social Studies Teacher
m Laurie Snell — Spanish Teacher

Roll Call: Unanimous.
Resolved: The motion is approved.



1.

10 Center Street,
Mckeesport, PA 15132
Phone: (412)673 - 7300

Fax: (412)254 — 8988
excellence in education www.ysga.org

YOUNG SCHOLARS
of GREATER ALLEGHENY
CHARTER SCHOOL

Exhibit VIII: Van Purchase

Ms. Tucker motioned, and Ms. Gray seconded, to approve the Exhibit VIII: Van Purchase
Roll Call: Unanimous.
Resolved: The motion is approved.

Exhibit IX: Vended Meal Contract

Ms. Gray motioned, and Ms.Tucker seconded, to approve the Exhibit IX: Vended Meal
Contract

Roll Call: Unanimous.

Resolved: The motion is approved.

Exhibit X: 2026-2027 Proposed Board Meeting Schedule

Dr. Adam motioned, and Ms. Silva seconded, to approve the Exhibit X: 2026-2027 Proposed
Board Meeting Schedule

Roll Call: Unanimous.

Resolved: The motion is approved.

Exhibit XII: Utilization of Title I, II, and IV Funds

i.  The allocations for Young Scholars of Greater Allegheny Charter School are as
follows: $14,630 for Title IV, $19,784 for Title 11, $275,036 for Title I, and $1,610
for Title II1.

ii.  Transferring Title IT Funds to Title I Programs and Their Utilization
iii.  Transferring Title IV Funds to Title I Programs and Their Utilization
iv.  Schoolwide Title I Program Details (Hiring Reading Specialists and Intervention
Teachers)
Dr. Adam motioned, and Dr. Unlu seconded, to approve the Exhibit XII: Utilization of Title
I, II, and IV Funds
m The allocations for Young Scholars of Greater Allegheny Charter School are as
follows: $14,630 for Title IV, $19,784 for Title II, $275,036 for Title I, and
$1,610 for Title III.
m Transferring Title II Funds to Title I Programs and Their Utilization
m Transferring Title IV Funds to Title I Programs and Their Utilization
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m Schoolwide Title I Program Details (Hiring Reading Specialists and Intervention
Teachers)
Roll Call: Unanimous.
Resolved: The motion is approved.

F. OLD BUSINESS ITEMS

None
G. EXECUTIVE SESSION
Motion by , seconded by , to adjourn to Executive Session in accordance

with the Sunshine Law, 65 Pa.C.S.A. § 708, to discuss personnel matters, attorney-client
privilege matters, pending litigation, negotiations, and other related topics.

Roll call:

Resolved that the motion is unanimously

Please be aware that the details of the matters dlscussed will be made public once the
circumstances necessitating confidentiality cease to exist. However, the specific timeline for the
conclusion of these circumstances is presently unknown.

H. RECONVENE PUBLIC SESSION
I. SUGGESTED FUTURE AGENDA ITEMS
J. ADJOURNMENT
a. The Board President adjourned the meeting.
It is adjourned 7:08pm
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