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DIGITAL MARKETING CASE STUDY

v
Defense Compliance

& Security

Designing and developing a new website to
capture leads for a full-spectrum security
solutions provider serving
defense contractors
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Client Overview

A specialized Compliance and Security firm providing full-spectrum solutions across
Infrastructure Protection, Information Security, Construction Services, and Professional
Support Services engaged our team to elevate their digital presence. Their core challenge:
a highly credentialed firm with a sophisticated service offering was failing to translate

website visits into qualified business leads.

The Challenge

Our diagnostic review revealed a website that was technically functional but commercially
ineffective. The site failed to communicate the client's expertise in a way that moved
prospects to action, and it lacked the conversion architecture needed to support a

consultative sales process.

Key issues identified in our analysis:

- Low visitor-to-lead conversion rate despite adequate inbound traffic

- Messaging buried below the fold — no immediate value proposition for first-time visitors
- Calls-to-action were absent or visually overlooked

- No integrated e-commerce pathway for event registrations or service inquiries

- Weak SEO positioning for critical industrial security and compliance keywords

- No cohesive print-to-digital brand continuity for trade events and conferences

WWW.WHITELABELAGENCY.CO



https://www.whitelabelagency.co/

Our Strategy

We established clear, measurable objectives tied directly to business development goals

and designed an integrated marketing approach that spanned web, search, paid media,

and print:
Challenges & Strategy Results & Outcomes
« No clear conversion path on the - Redesigned website with
existing website SEO-optimized architecture and

o : fi i th
- Benefit-oriented messaging absent defined conversion paths

above the fold - Led with compelling value
proposition and credibility signals

« Events lacked digital promotion
above the fold

strategy
- Targeted online advertising
campaigns sold out hosted events

« Print materials disconnected from
online brand identity

- Created print collateral that
seamlessly extended the digital
brand

« Paid media not aligned with target
security decision-makers

« No performance monitoring

i - Built campaigns targeted at
framework in place uilt campaigns targeted a

compliance officers and
procurement leads

- Implemented Google Analytics,
Search Console, and Ad
performance monitoring
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Results At A Glance

Website Traffic Growth Events Sold Out Ongoing
Relaunch (Organic + Paid) via Ads Optimization

Within weeks of the website relaunch and campaign activation, the client reported a
meaningful increase in both organic and paid traffic, a rise in contact form completions, and
fully subscribed events — outcomes directly attributable to the redesigned conversion

architecture and targeted advertising strategy.

“By combining a conversion-optimized website with precisely targeted paid
campaigns, we positioned this client as the go-to authority in industrial security

and compliance — generating leads that match exactly the decision-makers they

need to reach!

— Harry Brooks, CMO
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