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FLEET WORK OVERVIEW



SHEEN FLEET OVERVIEW 
IDENTIFYING GROWTH

SHEEN FLEET NOW REPRESENTS 35% OF JOBS IN YOUR 

SHOP . THAT’S 1 IN 3 VEHICLES.

IN 2023 THE TOTAL FLEET WAS LESS THAN 15%. 

THAT’S 1 IN 8 CARS.
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SOURCES OF 
FLEET WORK

•FLEET MANAGEMENT 

ORGANISATIONS

•SHEEN FLEET

•LOCAL FLEET

•DEALERSHIPS
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SHEEN FLEET
FLEET 
MANAGEMENT 
ORGANISATIONS
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FMO

REFERRER JOBS $ INV FORECAST 

DRIVERCARE 64 $343,202 $1.5M

DINGGO 83 $440,649 $1.5M

INNOVATION 

GROUP
256 $1,597,167 $5M

CUSTOM 

FLEET
254 $1,741,412 $5M

TOTAL 657 $4,122,431 $13M



SHEEN FLEET
FMO SLA’s

FMO
TIME TO 

CONTACT

TIME TO 

QUOTE

PORTAL 

USAGE

HIRE 

CAR

INNOVATION
24 

HOURS

24 

HOURS
CLEAR 21 NO

CUSTOM 

FLEET
2 HOURS

24 

HOURS

PORTAL  / 

AMS
NO

DINGGO
24 

HOURS

48 

HOURS
PORTAL NO

DRIVERCARE NO
48 

HOURS 
PORTAL NO

- THE FMO SPACE IS NOW WORTH $13M PER ANNUM 

- THIS IS A GROWING SPACE

- IT IS IMPERATIVE THAT WE DELIVER ON SLA’S AND MEET 

THEIR REQUIREMENTS

- COMMUNICATION IS KEY

- ALL ESCALATIONS THROUGH TO DAVID CARR



FMO
NO – COURTESY VEHICLES

INNOVATION, CUSTOM FLEET, DINGGO, DRIVERCARE HAVE THEIR OWN 

AGREEMENTS WITH THEIR CLIENTS – DO NOT OFFER A SHEEN VEHICLE



SHEEN FLEET
SHEEN FLEET
SHEEN FLEET CLIENTS ARE MANAGED BY THE FLEET TEAM

• BROKERS, MULTI –SITE, LARGE FLEET REQUIREMENTS, 

SPECIALISED SERVICE OFFERING

• EXAMPLES: INSURANCE HOUSE, SOLO, COVERFORCE, 

AVISO, MACKILLOP FAMILY SERVICES

INTRANET FOR SLA
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SHEEN FLEET
LOCAL FLEET
LOCAL FLEET IS YOUR BIGGEST AREA OF INFLUENCE

YOU CAN GROW YOUR BUSINESS BY IDENTIFYING 

BUSINESSES IN YOUR LOCAL AREA AND IN YOUR 

DRIVEWAY

IF YOU DON’T HAVE AN MOU IN PLACE CONTACT DEAN

MOU
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BREAKOUT SESSION
MANAGING EXISTING CLIENTS



BY UNDERSTANDING YOUR BUSINESS AND YOUR CLIENTS 

YOU CAN GROW YOUR EXISTING CLIENTS

LOCAL FLEET
MANAGING EXISTING 
CLIENTS 

KEY ACCOUNT
FOCUS

RELATIONSHIPS
ARE KEY

LOOK FOR 
OPPORTUNITY



SERVICE TOOLBOX



SHEEN FLEET
SERVICE LEVEL OFFERING

SHEEN SERVICE VIP SERVICE OFFERING:

SHEEN WILL PROVIDE A ‘VIP’ SERVICE TO 

WHICH INCLUDES:

• SHEENSHOPPOINTOF CONTACTWITH SHEENFLEETTEAM 

FLEET@SHEENGROUP.COM.AU

• PICKUPANDDELIVERYFROMWORK ORHOME,ASWELLASON

SITEQUOTING

• UNRESTRICTEDACCIDENT REPLACEMENT VEHICLEWHILE 

SHEENHAVEPOSSESSIONOF THEVEHICLEFORREPAIR -

INCLUDESVANSANDUTES

• TOWINGSERVICEANDONSITEASSESSMENTTOSPEED UP

PROCESSANDREDUCECLIENTINCONVENIENCE

• LIFETIMEGUARANTEEONREPAIRS

ACCOUNT 
MANAGEMENT &

RELATIONSHIP 
SUPPORT

A dedicated Sheen Fleet single 
point of contact to manage your 

day to day needs.

PANEL SERVICE 
LOCATIONS 

ACROSS
VICTORIA

Carefully selected locations for 
convenience that are open extended 

hours – including weekends.

TOOL OF TRADE 
ACCIDENT 

REPLACEMENT 
VEHICLES

At no cost to you.

ONSITE QUOTING

+ VEHICLE 
INSPECTIONS

At any Melbourne Metro,
Geelong, Bellarine

& Mornington Peninsula 
location.

REDUCED 
VEHICLE 

OFF ROAD 
EXPOSURE

With fleet repair fast 
tracking process.

FREE PICK UP 
AND DELIVERY 

AT NO COST 
TO YOU

At any Melbourne Metro,
Geelong, Bellarine

& Mornington Peninsula 
location.



SHEEN FLEET
THIRD PARTY

SHEEN THIRD PARTY SERVICE OFFERING:

ONSITE QUOTING

+ VEHICLE 
INSPECTIONS

At any Melbourne Metro,
Geelong, Bellarine

& Mornington Peninsula 
location.

REDUCED 
VEHICLE 

OFF ROAD 
EXPOSURE

With fleet repair fast 
tracking process.

FREE PICK UP 
AND DELIVERY 

AT NO COST 
TO YOU

At any Melbourne Metro,
Geelong, Bellarine

& Mornington Peninsula 
location.

SHEEN WILL INTERVENE RECOVERIES TO:

• SHEENSHOPPOINTOF CONTACTWITH SHEENFLEETTEAM 

FLEET@SHEENGROUP.COM.AU

• PICKUPANDDELIVERYFROMTHIRD PARTY,ASWELLASONSITE

QUOTING

• ASSET RENTALVEHICLEWHILE SHEENPRIORITISES THEVEHICLE

FORREPAIR - INCLUDESVANSANDUTES

• TOWINGSERVICEANDONSITEASSESSMENTTOSPEED UP

PROCESSANDREDUCETHIRD PARTYINCONVENIENCE

• LIFETIMEGUARANTEEONREPAIRS



SHEEN FLEET
END OF LEASE

SHEEN END OF LEASE SERVICE

OFFERING:

SHEEN WILL ARRANGE END OF LEASE 

CLEANUP WHICH INCLUDES:
• INSPECTION REPORT WITH IMAGES TO REMOVE SURPRISES

• LIFETIMEGUARANTEEONREPAIRS

• GENUINE PARTS USED FOR GREATER MARGIN

• CHOOSE THE REPAIR WIORK YOU WANT TO REPAIR

• WASH AND VACUUM

• RETURN TO BASE OR AUCTION HOUSE

ACCOUNT 
MANAGEMENT &

RELATIONSHIP 
SUPPORT

A dedicated Sheen Fleet single 
point of contact to manage your 

day to day needs.

PANEL SERVICE 
LOCATIONS 

ACROSS
VICTORIA

Carefully selected locations for 
convenience that are open extended 

hours – including weekends.

TOOL OF TRADE 
ACCIDENT 

REPLACEMENT 
VEHICLES

At no cost to you.

ONSITE QUOTING

+ VEHICLE 
INSPECTIONS

At any Melbourne Metro,
Geelong, Bellarine

& Mornington Peninsula 
location.

REDUCED 
VEHICLE 

OFF ROAD 
EXPOSURE

With fleet repair fast 
tracking process.

FREE PICK UP 
AND DELIVERY 

AT NO COST 
TO YOU

At any Melbourne Metro,
Geelong, Bellarine

& Mornington Peninsula 
location.



BREAKOUT SESSION
IDENTIFY NEW CLIENTS



THIS IS YOUR GREATEST OPPORTUNITY FOR GROWTH – FORECAST TO REACH $12M

THIS IS WHERE YOU WANT TO GET TO 450+ REFERRERS. YOU ARE THE LOCAL 

MANAGERS OF THAT.

LOCAL FLEET
PROSPECTING FOR NEW 
BUSINESS

IDENTIFY 
LOCAL 
BUSINESSES

ASK ABOUT 
THEIR 
BUSINESS

MAKE TIME TO 
MAKE CALLS 
AND FLYER 
DROP



SHEEN FLEET 
CONTACT DETAILS

EMAIL

FLEET@SHEENGROUP.COM.AU 

DAVID.CARR@SHEENGROUP.COM.AU

LES.KITCHIN@SHEENGROUP.COM.AU

DEAN.MEALING@SHEENGROUP.COM.AU

ROSE.TURNBULL@SHEENGROUP.COM.AU

MOBILE

DAVID | 0411 141 433

LES | 0447 310 960

DEAN | 0473 849 789

ROSE | 0459 271 219

mailto:DAVID.CARR@SHEENGROUP.COM.AU
mailto:LES.KITCHIN@SHEENGROUP.COM.AU
mailto:DEAN.MEALING@SHEENGROUP.COM.AU
mailto:DEAN.MEALING@SHEENGROUP.COM.AU
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