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CO r] S u r] p Professional Development and Coaching www.instep-consulting.com

COMPANY

iNStep Consulting is a premier provider of

Project Management Professional (PMP)
educational training services. Our rare Associate Certified Coach (ACC)

blend of expertise allows us to: Certified Executive Coach

COR.E Leadership Dynamics™
Specialist (CLDS)

Equip teams with cutting-edge

knowledge and skills Federal: WOSB (Pending)
Maximize operational efficiencies State (AL): DBE (Pending)

through strategic learning solutions
CORE COMPETENCIES

Discovery

Guide leaders in creating high-

retention, mission-focused
environments

DIFFERENTIATORS

o Masters-Level Learning Design

Training Needs Analysis
Process Improvement

o PMP-Certified Strategic Project Management Performance Planning

o Expert Leadership Development Coaching .
Design
o Multi-Disciplinary Workshop Facilitation

Creative Desi
o Award-Winning Multimedia Design r ea. 1ve Design
Curriculum Development

Expertise Training Materials

EXPERIENCE

o Online Sales and Operations Training
Program | Siemens | 2021-2024

Delivery

CAPABILITIES STATEMENT

Project Management

Leadership Development

o Instructor-Led Technical Training Facilitation

Course | Siemens | 2024

o Interactive Web-Based Onboarding
Training | Fairfield | 2022

LAURA NICOLE STEPHENS, CEO
Email: nicole@instep-consulting.com

NAICS 611430 611710 541611 541612 541613 541618 541430 611420

256-603-1731 | 7830 Hwy 72 Suite 100, #1239 Madison, AL 35758 | www.instep-consulting.com


http://www.instep-consulting.com/
https://dsbs.sba.gov/search/dsp_profile.cfm?SAM_UEI=YEWJZDJVQ5G3
https://dsbs.sba.gov/search/dsp_profile.cfm?SAM_UEI=YEWJZDJVQ5G3
http://www.instep-consulting.com/
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