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QUANDRI VS. IN-HOUSE Al & LLMS

Isurance-native Al built
for agencies

Thinking about building your own Al solution @ Nolan Culhane

or using an LLM? v carfiel YIHECO
In-house tools are expensive to build and
maintain, and generic LLMs like ChatGPT
lack the insurance expertise to truly help.

|+ Premium increase

Quandri's Renewal Intelligence pairs broker T
expertise with insurance-native Al speed and
intelligence to increase capacity, strengthen ps
client relationships, and enable teams to

operate more efficiently at scale (v More

FIND THE SOLUTION THAT'S RIGHT FOR YOU
Insurance-native Al does more,
and requires less oversight

In-house Al and basic LLM-powered
automations can clear admin tasks, but often m
come with a hefty price tag or unpredictable

results.
No roadside assistance
Quandri was purpose-built to solve insurance (_ Autorenewal )

workflow pain points, bringing Al-driven n 3

.. Claims free discount
insight to every renewal, so brokers can spend A 25% premium increase

less time on tasks and more time advising \L

clients.

See how Quandri stacks up on the next page ’ R=ruote



Easily scales across
thousands of policies

Fast implementation & easy
adoption

Ongoing updates & carrier-
specific logic

Requires heavy
IT/engineering resources

High maintenance & hidden
costs

Long lead times to deploy

Requires adding headcount

Easily expand to other
solutions and workflows

Integrates directly with
your AMS

Purpose-built for insurance

Data security & compliance

Consistent, auditable outputs

Content generation

B4 hello@quandri.io
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Book a demo

Why it matters

Growth stalls when staff can't keep up with
renewal reviews. Scalable automation
eliminates backlogs and protects revenue.

Quick deployment means teams realize value
immediately.

Automated updates ensure accuracy,
compliance, and confidence in every
renewal.

Building and maintaining in-house Al drains
technical teams.

Custom Al may be cheaper upfront, but
requires constant fixes and support.
Predictable pricing removes financial
surprises.

Slow deployments delay efficiency gains and
impact retention. Measure value in weeks,
not quarters with Quandri.

Al-powered automation enables teams to
grow without needing to hire more.

A single platform for renewals, quoting, and
communication unlocks more efficiency
without reinvesting in new tech.

Disconnected tools add errors and slow
adoption. Quandri's integration ensures
clean data and streamlined workflows.

Renewals require insurance-specific context,
not generic outputs. Brokerages can't risk Al
guessing at compliance-critical details.

Handling personal data demands strict
safeguards. Generic LLMs raise concerns
unless carefully controlled, while Quandri is
built with compliance in mind.

Leaders need repeatable, traceable
decisions. Generic LLMs give variable
answers, while Quandri provides structured,
auditable logic.

LLMs can draft general emails or summaries,
but not tied to actual policy data. Quandri
generates policy-specific communications
informed by renewal insights.

@ www.quandri.io
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