IADVL WB

Mission, Vision & Strategic Initiatives
2026 - 27



Mission & Vision

* To make IADVL WB vibrant, responsive and
future-oriented

— Maintain ethical and progressive dermatology
practice.

— Align with scientific advancements.

— Promote professional standards and community
care.

— Foster unity and integrity among members.



Community Dermatology Programme

* Regular year-wise community dermatology
programs

— School health initiatives across West Bengal.

— Strengthening outreach and public health impact.



Research Activity

e Strengthening IADVL WB Academy

— Encouraging member-driven research.

— Supporting academic and scientific contributions.



Management protocol

* Develop standardized Management protocols

— For important dermatological diseases.

— Ensure evidence-based practice.



Practice Management & Legal Cell

* Establish dedicated support cell

— Provide medico-legal guidance.

— Assist members in practice management.



Support Scheme

* Recognition of senior & retired members

— Professional and personal support initiatives.

— Honoring teachers and mentors.



Future Members & Leadership
Development

 Sensitize and motivate PLMs.

— Encourage participation in IADVL activities.

— |dentify and nurture future leaders.



Cultural Cell

* |dentify creative talents among members

— Encourage cultural engagement.

— Promote holistic professional development.



Anti-Quackery Cell

* Relentless action against unethical practices

— Protect the integrity of dermatology practice.

— Safeguard patient welfare and fraternity interests.



Women Dermatology Cell

* Encourage female member participation

— Promote academic, cultural and social
involvement.

— Support gender equity in leadership.



Decentralization Initiative

e Establish district/combined district units

— Strengthen grassroots organizational structure.

— Enhance regional representation.



Dynamic & Responsive Governance

* Increase member engagement.

— Promote e-voter enrollment.

— Ensure transparent and active participation.



Digitalization Strategy

e Complete digital transformation of IADVL WB

— Develop dynamic official website.
— Active presence on social media platforms.

— Enhance communication and visibility.



Moving Forward

e Stronger. Ethical. Progressive

— United in Excellence.

— Committed to Dermatology & Community Care.



