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Malta’s Financial Servm;es *stratggy
represents a critical mllestoné for
Malta *

government and the prlvatef Sector for
the future with tangible initiatives to
make this vision a reality |




This strategy was developed
through the extensive
engagement of over 100
financial services professional
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* Nine teams made up of

between 8 and 14 contributors

 Each of the teams also drew on

the knowledge of Subject
Matter Experts in key topic
areas

 Each team submitted a formal

paper detailincf:lhlthe specific
strategies for their area of focus

 These were then discussed and

integrated into a single,
cohesive strategy that ensured
both consistency and alignment
across all key areas
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The long-term vision is for Malta to be
recognised as a competitive, secure and
credible jurisdiction for Financial Services
that excels in innovation and
responsiveness through a nimble and
joined-up regulatory framework and a
robust technology foundation
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Malta will seek to significantly and meas irably i !
Improve Its service delivery and brand e lence

against key indicators by leveraging a 2 N

strengthened and reinvigorated foundation as: |

Financial Services destination and a home for
Innovative FinTech applications (W




The Key Drivers behind the strategy

Speed

Standards

Simplification

Specialisation

Sustainability
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Reform
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The first round of strategy generated 177 initiatives structured
based on their complexity to implement

106
Less Complex

Initiatives
(up to 18 months)

41

Complex

Initiatives

require no
Capital

7

Comple
X &
Sensitiv

11

Complex
and
Require
Capital

Highly complex,
multi-year with
high capital
requirement



As a living document, the actual Iinitiatives, their

number and form will change with time

as the teams start to implement,
further opportunities to improve are
identified that will be incorporated into

the strategy itself




Implementation will focus on these core areas

Recognising that the strategy itself contains over 175 discrete initiatives

~Transformational
lnitiatives
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Implementation will ensure strategic cohesion across all

entities and will take place in 18 month phases

Review & Allocate Initiatives to Workstreams

Alignment of Agency strategies with MFSAC strategy

Prepare for Integration Sessions
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Initiative Alignment Complete

Jun 15
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2023 Mar May Jul Sep Nov Jan Mar May Jul Sep Nov 2024
Sep 30 Dec 31 Mar 31 Jun 30 Sep 30
Quarterly Reporting  Quarterly Reporting  Quarterly Reporting  Quarterly Reporting ' Quarterly Reporting
Jun 30 Phase 1 of Strategy Implementation Active Dec 31

The strategy will be refreshed after the first phase of implementation
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The future potential of Financial
Services Is guided by this strategy —
we now need to make It happen
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