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Disclaimer 
The following material reflects the ideas and opinions of the speaker, referring to 
academic papers as supporting evidence. The presentation obviously represents a liberal 
contribution to the marketplace of ideas – and should not be construed as advice on any 
topic or the complete and measured representation of policies taken elsewhere.  

 

Obviously, in order to make the presentation more interesting and approachable, I have 
mixed and matched material from the papers with other works. As such, nothing from this 
presentation should be used as sole support or citation for the academic research 
underpinning the arguments made here.  

 

Despite repeated references to Hong Kong, I do not represent Hong Kong in  

any way, nor do I mean to suggest broad-based support for all or any of the ideas 
contained within. Challenging references to standard practices should not be construed 
as denigration or criticism.   

 

I hope you have enjoyed the presentation, and encourage you to consider 

the balanced and measured advice of the professionals from your jurisdiction (or 
elsewhere) before adopting reform of any kind.  



What is in this presentation? 

 Malta in the IFC ecosystem 

 The “fund, study, do” model of IFC self-help 

 Compliance as sector and competency 

 Discussion of three strategic professional 

services  

 law firms 

 banks/broker-dealers 

 compliance merchants 

 Academic results repackaged – as implied 

advice 

 

 Part II because regulation underpinning this discussed online 

https://www.youtube.com/watch?v=2F8AkmlTTHQ


Where are we as an IFC? 

 IFC economics works 
on Power Scale 
 Top 2 IFCs attract more 

AUMs than most of other 
IFCs combined 

 HK and SG would need to 
climb orders of magnitude  

 Malta ranks 71st place 

 “Better” regulation 
needed – 
 But firms should be the 

ones making regulation.... 

 regulation as commercial 
opportunity 

 

How can firms make the regulation and compete in ecosystem? 



IFC Success Model: Fund it, study it, do it 

 1. “tax” financial services 
firms (including professions) 
 Membership fees 

 Charitable donations 

 Etc. 

 2. write studies  
 Tender  

 Specific line-by-line 
changes 

 Cost-benefit analysis 

 3. legislate it  
 Lobbying 

 Feedback  

 4. Do it 
 

 

 

 Professional service firms – not regulators – involved in this process 

fastest way to get something bad is 

to have government write it 



Example 1: Chinese Solar in Chicago? 

Leadership often needs to come from a Council with specific ToRs – but NOT Investment  

Promotion Agency                                                         

  

Securitisation brings over  

$200 billion AUM online 
Chicago is actually 

Leading solar hub 

De-intermediating funding “supply chain” 

from leadership  

2-3 “Gorillas” negotiate range of deals 

to make Chicago a solar hub 



Action Points for Professional/Financial 

Services Firms 

 What project have I funded to 

concentrate finance in a future 

industry in Malta? 

 Who has pledged resources 

for the project 

 Who have I paid for the study? 

 What service will I offer in that 

area? 

 

 



Case Study 2: Offering Foreign Services 

better than the locals 

 with internet, top IFCs are becoming Vichy-finance centres 

for distorted neighbours 

 hire from that country, offer services “there,”   

For more, see Douglas Arner,...Bryane Michael, et al….Assessing Hong Kong as an International Financial Centre   

  

 

            wealth management dance                 

 



Case 3: Grabbing Chinese “Going Out” business 

 IFC ranking determines 
Chinese M&A advisor 
choice 

 Advisors can direct 
investments to IFCs 
 legal advisors 

 financial advisors 

 Law school rank determines 
competitiveness 

 lawyers as practitioners 

 policymakers, and reviewers 

 Need law school rules which 
allow 

 law firm payments for activities 

 govt finance law scholar work 
on policies 

 school ties in MBA/econ etc. 

If law school regulations against change, militate for change 



What can business do about the regulator? 

“Compliance Cost Problem” in the regulator as much as outside                           

Fund research about Twin Peaks Regulator and Financial Services Dev. Council  

Industry, not government, usual solves these issues 



Making Compliance Hub 

 Over $200 billion 

opportunity for 

compliance sector in next 

5-10 years 

 Jobs unproductive (thus 

ripe for outsourcing) 

 Outsourced consultants 

determine productivity of 

entire compliance sector 

 



Compliance in digital age 

 Learn and apply at 
home, quickly 

 Every compliance 
“chore” is a separate 
potential company in 
the making 

 Get big quick, quickly 

 “Throws off” all kinds 
of information useful 
in the Google age 

 

 

 

Graphic suppressed 

for reasons of  

risk aversion 

 

 

 

 

 

 

 

 

 



Law firm management 

 Why should foreigners use 
Maltese law firms?  

 Map out other law firms’ 
products, sales and client 
types 

 Look for gaps in the 
market 

 Can Malta create the new 
verein structure? 

 Swiss competitive 
advantage from offer 
market-demanded legal 
structure  

 Law firms as “shadow 
regulator” 

 Setting financial law 
standards 

 writing for law school  

 

 

 

Law as bundle of goods, can be disintermediated and thrown over borders 



New Approaches to Law firm 

management 
 New metrics for law firm 

performance 

 competition with internal 
counsel 

 internal audit now better at 
quantifying impacts 

 why not lead way? 

 ROI objectives for some 
branches of “quasi-law” 

 New Law Law (not a typo)  

 law firm listing on Maltese 
Stock Exchange? 

 practice of foreign law (and 
teaching that law) 

 

 Bar Association/ Law Society naturally reactive...another University plus  



Next Steps 

 1. Levy “taxes” to pay for “anti-
regulator”, associated studies and 
law school development 

 2. Get critical studies out to bring 
stakeholders onboard 

 3. Start in key areas 

 using finance to develop solar and 
other competencies 

 law school(s) up 

 Maltese firms as purveyors of local 
law as much as service 

 Malta as law as much as place  
quick pass immigration important 
key in that. 

 

Imagine if you had your 

own island? How to develop  

it?  

Solution: Don’t think of it  

as an island. Imagine it 

as “nexus of contracts” – with 

passporting power. Banks 

in Mexico having Pitcairn 

nationality/on Pitcairn soil. 

Now work away from that 

imaginary “optimium” 

Pitcairn Problem  

Firms need to get involved in regulation, because regulation is going to drive 

core competency development in “productive” areas  



Tmiem 



Appendix: Which Publication is for You? 

        Your Goal                                               The publication you want                  

Making my wealth management 

and private banking firms globally 

competitive 

Does Financial Market Development Explain (or at Least Predict) the  

Demand for Wealth Management and Private Banking Services? 

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2206800 

 

Making uber-law firms that 

compete around the world 

What Determines M&A Legal and Financial Advisors’  

Competitiveness in an International Financial Centre  

Understanding how financial 

regulation affects my countries’ 

banks 

A Theory of Financial Services Competition, Compliance and  

Regulation  

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2563981  

How can our financial institutions 

seize opportunities from new  

technologies?  

What can our regulators do to 

offset risks from a much larger 

neighbour? 

How do we (regulators) cope 

with the crazy amount of financial 

laws we have? 

Does Objectives-Based Financial Regulation Imply A  

Rethink of Legislatively Mandated Economic Regulation? 

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2523346   

What Role Can an International Financial Centre's Law Play in 

the Development of a Sunrise Industry? 

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2495259  

Assessing Hong Kong as an International Financial Centre 

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2427609  

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2206800
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2563981
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2523346
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2495259
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2427609

