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Disclaimer

This material has been prepared for general informational purposes only and is not intended to be relied
upon as accounting, tax or other professional advice. Please refer to your advisors for specific advice.
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" What is FinTech?
C6

Organisations
combining innovative
business models and
technology to enable,
enhance and disrupt
financial services




Technology and business model innovations shaping the FinTech market
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Lean start-up and the “test, learn, iterate” cycle

Business model canvas
Value hypothesis
Growth hypothesis

Minimise the
total time
through the
feedback loop

Minimum Viable Product
— - Features that allow to
measure impact

Validated learning
Pivot or persevere

PRODUCT

Innovation accounting - set
clear milestones

Vanity metrics vs. actionable
metrics
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The global trend towards Open Banking is creating a wide array of new financial
services propositions

‘Discovering the right
product for you’

Discovery

Customers are presented with new
interfaces to discover financial products

lllustrative Customer Journey

Selection

Personalised recommendations are
provided, offering the most suitable product

On-boarding

Accounts are opened in a frictionless
manner, supported by ‘single-click’

‘Managing your finances

seamlessly’

‘Making the most of your
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and services for them on-boarding
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Milestone planning Enhanced credit decisions Intelligent financial mgmt. Faster payments
Integrated budgeting tools are tailored to Credit ratings are influenced by Intelligent ‘assistants’ anticipate needs, Next gen platforms provide access to
profiles and support specific financial spending/saving habits; lending is understand preferences and optimise faster, cheaper and more ‘intelligent’
milestones personalised and inclusive ongoing finances payments
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Aggregation ] Rec. engines
Budgeting Affordability Int. credit Enhanced Inclusive Third party _g?_ ? ______ sweeping '_ _g_ e Payment ‘One-click’ Program.
tools checks scoring credit scor. underwriting overdrafts I _____AlandMachine Learning_ _ _ _ _ _ . initiation payments payments
Lifestyle Data mgmt.
Lifestyle offerings are embedded, Central tools help the user manage
presenting deals and offers to enrich ongoing consents and permissions to their
everyday life data
-y
oY S
. . """ “Supportive !
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Safe spaces



Typical experiences of using “safe spaces” to support innovation

1 Tests target new business models or | » Regulators will test business model elements that » |[dentify FinTech models relevant to local development
technologies challenge existing or ambiguous regulations » Understand the financial and operational impacts of
» Often, the technology focus for testing will differ from | new models
country to country
2 Tests have specific objectives and » Common tests include: applications enabled by Identify areas that would benefit from “real-life”
scope blockchain, P2P lending risk management, robo- experiments
advisory design, security and stability of algo-trading,
suitability test for a wealth management platform,
biometric security
3 Limited impacts to production » Common customer safeqguards will be set, depending » Specify objectives and customer safeguards for
environment on reqgulatory risk appetite, these could include: a limit different FinTech models
on the number of users or a ban on testing risky or
complex products
4 Rigorous testing from regulators » Companies must submit reqular status reports to » Design an operating model, including target customers
before production assess risks on an ongoing basis and evaluate impacts and selection criteria
brought by different business models » Improve the current regulation based on sandbox
» Reqgulators reserve the right to terminate the test for experience
any violation
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To find out more
Visit to ey.com/fintechindex
Tha N k YOU Reach out to the EY FinTech team below
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Matt Hatch

Americas FinTech Leader
matthew.hatch@ey.com

Tom Bull

Associate Partner - UK FinTech Leader
tbulll@uk.ey.com

Christopher Schmitz

EMEIA FinTech Leader
christopher.schmitz@de.ey.com

James Lloyd

Asia-Pacific FinTech Leader
james.lloyd@hk.ey.com

Varun Mittal

Global Emerging Markets and ASEAN FinTech Leader
varun.mittal®sg.ey.com
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