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IDEAL AUDIENCE

MANAGING CHANGE, ONE TALK AT A TIME

DON’T JUST GO THROUGH
CHANGE — GROW FROM IT.  

The only way to get through change is to get through it together. And how leaders talk to their teams in turbulent
times can be the difference between a setback and a bounce back. 

In this evidence-based and entertaining talk, you’ll learn how to adopt a coach approach that helps teams overcome
challenges, foster innovation, and win at work. Through an interactive blend of real stories and actionable
strategies, this keynote will help attendees create more confidence, agency and resilience, one conversation at a
time.  

From delivering clear communication to sharing fearless feedback, you’ll learn how to coach for change and deal
with critical issues with more candor and care. Change is a challenge, but it’s also an opportunity — and with the
right approach, our words can create new opportunities for how we lead and serve.  

ACTIONABLE IMPACT

Cultivate a "coach approach" to change
management powered by clear
communication. 

Implement high-impact communication
strategies that empower others to take
action, beat adversity, and deliver results. 

Develop a framework that amplifies the
strengths and skills of others.

IDEAL AUDEINCE

Executives

Senior leaders

Mid-level managers

Individual contributors

https://www.linkedin.com/in/joemhirsch/
https://x.com/joemhirsch
https://www.youtube.com/@JoeMHirsch
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