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IDEAL AUDIENCE

THE COACHING LEADER: ELEVATE OTHERS EVERYDAY

LEADERS TELL OTHERS WHERE TO GO.
COACHING LEADERS SHOW OTHERS 

HOW TO ARRIVE. 

Coaching is the currency of leadership. In moments of change and uncertainty, the leaders who navigate best aren't
the ones with the flawless rollout plan — they're the ones who can carry their people forward, one conversation at a
time.

This high-energy, evidence-based keynote gives leaders the tools to unlock individual performance, elevate
feedback, and build teams that grow together. Through powerful storytelling and practical strategies, you'll explore
what it takes to create high-trust, psychologically safe relationships — the kind of culture where feedback becomes
fearless.

Whether it's delivering just-in-time feedback or navigating longer-term performance goals, this keynote offers BMS
leaders rich insight and practical guidance for leading with partnership and bringing it directly to the day-to-day
work of managing people. The Coaching Leader doesn't tell others where to go. They help them find their way.

ACTIONABLE IMPACT

Ask more powerful questions that unlock
how people think and execute. 

 Build the trust that helps people bring hard
truths to the table.

Transform feedback into a tool that promotes
agency, capacity and development.

IDEAL AUDEINCE

Executives

Senior leaders

Mid-level managers

https://www.linkedin.com/in/joemhirsch/
https://x.com/joemhirsch
https://www.youtube.com/@JoeMHirsch
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