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T h e  n e e d  f o r  a u t h e n t i c

c o m m u n i ty  e n g a g e m e n t
To ef fect ive ly  improve health  and
el iminate health  d ispar i t ies ,  our  work
must  be data- informed and equity-
focused.  This  requires  a  community-
centered process  for  data  col lect ion,
and analys is  that  pr ior i t i zes  authent ic
community  engagement.  

Health ierHere str ives  to  proact ive ly
engage with,  l i s ten to,  and respond to
requests  and feedback f rom
community  partners .  One way we have
done th is  i s  through the Community
Grants  Program,  which was des igned

to gather  input  f rom community
members  in  a  way that  centered
authent ic  community  engagement.  

When we set  out  to  des ign and
implement  a  community-centered data
col lect ion and ownership  process ,  we
did so in  an i terat ive  manner,  co-
creat ing a longs ide the Community  and
Consumer Voice committee (CCV) ,
Indigenous Nat ions  Committee ( INC) ,
and Community  Grants  A lumni
(organizat ions  that  part ic ipated in  the
Community  Grants  Program).

C o m m i t M e n t  t o  E q u i ty
Health ierHere is  committed to  the pr inc ip le  and
pract ice  of  equity  and authent ic  community
engagement.  This  means that  our  ef forts  to
transform the health  system must  center  the
voices  of  people  with  l ived exper ience and people
exper iencing health  d ispar i t ies .

The CCV and INC are  Governing Board committees
that  are  led by  and made up of  community-based
organizat ions,  Medica id  benef ic iar ies ,  community
members  and tr iba l  communit ies .  Whi le  input  f rom
the CCV and INC provides  expans ive perspect ives
and broad reach,  committee members  acknowledge
the need to  incorporate mult ip le  voices  and
exper iences  in  our  ef forts  to  improve health
outcomes and address  health  d ispar i t ies  in  K ing
County,  WA.  From this  recognit ion,  the Community
Grants  program was born.
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C o m m u n i ty  G r a n t s  P r o g r a m
TO  INCORPORATE  MULTIPLE  VOICES  AND  EXPERIENCES  IN  OUR  EFFORTS

TO  IMPROVE  HEALTH  OUTCOMES  AND  ADDRESS  HEALTH  DISPARIT IES

A  COMMUNITY -

CENTERED

PROCESS  FOR

DATA

COLLECT ION ,

ANALYSIS  AND

OWNERSHIP

The Community  Grants  program started in  2018,  led
by a  c lose partnership  between Health ierHere and the
Center  for  Mult iCultura l  Health.  A  core va lue of  th is
project  was  to  inc lude a  community-centered process
for  data  col lect ion,  analys is  and ownership.  

Histor ica l ly ,  data  col lect ion has  been an extract ive
process ,  in  which communit ies  are  surveyed or
studied and then never  see the data  nor  inf luence
how i t  i s  used or  analyzed.  This  extract ive  approach
does not  center  equity ,  which is  why the Community
Grants  Program’s  process  of  data  col lect ion and data
shar ing has  been community-centered throughout.



P a r t n e r i n g  f o r

r e s u l t s
RESOURCING  TRUSTED  COMMUNITY

ORGANIZATIONS  TO  LEAD  THE  WAY

Over  the course of  2018
and 2019,  the Community
Grants  A lumni  ( l i s ted to
the left )  co l lect ive ly
engaged with  and
gathered survey
responses  f rom 2,860
indiv iduals ,  f rom over  40
di f ferent  communit ies  in
King County.  

With a  pr imary  focus  on
Medica id  benef ic iar ies ,
Health ierHere wanted to
learn more about  how
people  exper ience the
healthcare system and
the barr iers  they face
when access ing care.  

To accompl ish  th is ,
Health ierHere partnered
with organizat ions  that

had longstanding
community  re lat ionships
and were seen as  trusted
advisors  in  their
communit ies .  Partners
received resources  to
engage with  community
members  about
Health ierHere's  work  and
to ask  them quest ions
about  their  exper iences
with healthcare.

Dur ing the survey
development  process ,
organizat ions  were a lso
resourced to  edit  and
approve survey
trans lat ions  into 15
languages  so that
community  members
would not  exper ience
language barr iers .
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Above:  excerpt  f rom an ear ly  data resul ts  poster  in  Arabic .
Poster  i s  avai lable  in  mult ip le  languages  at  health ierhere.org/ l i s ten



a  n ew  a p p r o a c h  t o  d a t a

After  the data  was col lected,  our
partners  at  Publ ic  Health  -  Seatt le  &
King County  quick ly  uploaded the raw
data and made i t  ava i lable  in  a
dashboard on our  websi te .  This  was  to
ensure that  Community  Grants  A lumni
and their  community  members  had
access  to  the data  as  soon as
Health ierHere d id.  

However ,  we knew that  just  post ing
the numbers  on a  publ ic  websi te
would not  be enough to  proact ive ly
put  the data  back into the hands of
the community .  We a lso needed to
ground-truth the quant i tat ive  data
with qual i tat ive  data  to  better
understand the stor ies  behind the raw
numbers .  
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CO -CREATING  AN  APPROACH  WITH  COMMUNITY

The Community  Grants  Program was
des igned to  inc lude programming that
extended far  beyond the in i t ia l  data
col lect ion.  Programming supported
organizat ions  to  both engage with  the
data  as  Community-Based
Organizat ions  (CBOs)  and be able  to
share the data  with  their  own
community  members  in  ways  that
were ref lect ive  of  their  va lues.



S h a r i n g  d a t a  b a c k

t o  c o m m u n i ty
AND  MAKING  SPACE  TO  L ISTEN

The next  step in  our  process  was  to  engage with  the
Community  Grants  A lumni  to  better  understand the
narrat ive  behind the data  and the impl icat ions  for
Health ierHere’s  healthcare system transformat ion work.  

In  late  March 2020,  at  the height  of  the Coronavirus
pandemic,  we heard from committee members  that  i t
was  d i f f icu l t  to  focus  on broad data  quest ions  due to  the
urgency of  COVID-19 response.  We honored the requests
of  committee members  by  of fer ing more t ime to  s i t  with
the data,  and then created space to  come back together
for  d iscuss ion at  a  later  date.  

On Ju ly  22nd,  Health ierHere and the Center  for
Mult iCultura l  Health  hosted a  Community  Grants  Data
Report-Back with  Community  Grants  A lumni ,  CCV,  and
INC.  The approach to  th is  event  focused on themes from
the data  that  were most  re levant  and useful  dur ing th is
t ime.
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Photos  taken f rom 2019
Community  Grants  Data

report-back event .
The 2020 event  was held

v i r tual ly  due to  COVID-19.



6

M ax i m iz i n g  I M p a c t
WORKING  TOGETHER  TO  TAKE  DATA - INFORMED  ACTION

Upon learning about  the data  assoc iated
with each theme,  community  members
expressed the des ire  to  use th is  data  to
help  te l l  their  communit ies ’  s tor ies ,
support  them in  nav igat ing the
healthcare system,  and advocate for
necessary  changes.  

Highl ights  f rom the event  inc lude,  but
are not  l imited to,  the fo l lowing:

(1)  Community  members  wanted to  know
how COVID-19 impacts  the way people
access  healthcare and what  can be done
to support  them.

More than 70 Community  Grants  part ic ipants  gathered for  a  v i r tual  event  to
explore the data  on Ju ly  22,  2020.  

Attendees d iscussed the fo l lowing themes that  were ref lected in  the data:

Sl ide  prov ided by  our  partners  at  Publ ic  Health  -  Seatt le  & K ing County

(2)  The cr i t ica l  importance of  hav ing
cultura l ly  competent  care f rom providers
who ref lect  your  community  was  a
cons istent  takeaway.

(3)  Cultura l ly  competent  care re lated to
increas ing access  to  tradit ional  medic ines
and Indian health  serv ices  was  further
highl ighted in  the 492 survey respondents
ident i fy ing as  American Indian,  A laska
Nat ive,  Nat ive,  Indigenous,  and/or  tr iba l ly
af f i l iated.

(4)  As  next  steps,  part ic ipants  expressed a
des ire  to  see the data  shared with
community  members  and decis ion-makers .
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I t 's  a n  o n g o i n g  p r o c e s s

TO  HELP  ENSURE  THAT  EFFORTS  TO  ADVANCE  CHANGE

ARE  GUIDED  BY  COMMUNITY

As a  result  of  th is  ongoing process ,
Health ierHere’s  ef forts  to  advance systemic
change with in  the healthcare system and
socia l  determinants  of  health  serv ices  wi l l
cont inue to  be guided by  voices  f rom
communit ies  impacted by  health  d ispar i t ies .  

SUSTAINABLE ,

COMMUNITY-CENTERED

DECISION-MAKING

In  a  t ime when rac ism is  being publ ic ly  dec lared a  publ ic  health  cr is i s ,  and
communit ies  cont inue to  be d isproport ionately  impacted by  COVID-19,  we hope
that  th is  process  of  data  col lect ion,  analys is ,  and ownership  can serve as  a  model
for  susta inable,  community-centered dec is ion-making that  results  in  improved
health  outcomes for  a l l .

In  serv ice  to  Health ierHere’s  va lues  of  equity ,  community ,  and partnerships ,  our
next  steps  wi l l  inc lude cont inued engagement  with  Community  Grants  A lumni  to
ensure that  the data  informs Health ierHere’s  co l laborat ive  work.  This  engagement
inc ludes  support ing  Community  Grants  A lumni  in  shar ing the results  of  the data
with their  communit ies  and learning f rom them what  stor ies  the data  should  te l l  in
a  summary report .  



W i t h  G r a t i t u d e

Thank you to  the many partners  and community  members  who helped make
this  work  poss ib le .  

In  addit ion to  the Community  Grants  A lumni  organizat ions  l i s ted on page 3,
we'd l ike  to  express  specia l  thanks  to  the Center  for  Mult iCultura l  Health,
Health ierHere Governing Board and Health ierHere Equity  & Engagement  Team
for  their  leadership.

L e a r n  M o r e
Vis it  healthierhere.org/l isten for  access  to:  

Data dashboards
Data posters  in  mult ip le  languages
Addit ional  informat ion and updates  
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health ierhere.orgcschc.org

C o n t a c t
Written by  Myani  Guetta-Gi lbert ,  Community  and Tr iba l  Engagement
Manager  at  Health ierHere.

Quest ions? Contact  Myani  at  mguetta@health ierhere.org


