
VILLAGE ACADEMY SLT MEETING
Driving Academic Excellence, Student Engagement & CEP Strategic Planning

District 27Q319

Official Governance Session

DATE & TIME

Sept 22, 2026 | 4:30–7:00 PM

LOCATION

Virtual Zoom Conference

ATTENDANCE SIGN-IN

Google Form link in Chat

SESSION DURATION

2.5 Hours

MEETING AGENDA & ORDER OF BUSINESS 4:30 PM – 7:00 PM

TIME & DURATION TOPIC / FOCUS AREA KEY OBJECTIVES & DELIVERABLES

4:30 PM (15m) 1. Welcome & Admin Setup Member introductions, quorum verification, and review/approval of prior meeting
minutes.

4:45 PM (40m) 2. Instructional Focus &

Workload

2026–27 priorities (Danielson 1e/3c), student homework framework, and
structured discussions.

5:25 PM (40m) 3. CEP Target Benchmarks Strategic review of ELA, Math, Regents, Attendance, and SWD targets with Q1–
Q3 diagnostic plans.

6:05 PM (10m) 4. Health & Screen Break 10-minute wellness stretch break prior to cultural program planning and open
forum.

6:15 PM (20m) 5. Cultural Events &

Logistics

Fall calendar alignment: Hispanic Heritage dress down, Curriculum Night, Read
Aloud, and potluck.

6:35 PM (25m) 6. Open Forum &

Adjournment

Public comment (2 min/speaker), Digital Parking Lot review, action items, and
7:00 PM adjournment.

2026–2027 Instructional Focus

"Champion authentic student engagement through Designing

Coherent Instruction (1e) & Engaging Students in Learning (3c).

Embed small groups, thinking routines, minimize teacher talk, and

put scholars at the center of critical thinking."

Nightly Expectations: 45+ min reading, 10+ min XtraMath.
Weekly Tasks: 2 i-Ready lessons (90 mins each in Reading/Math), 1
essay.

2026–2027 CEP Target Benchmarks

60%
NYS ELA

+14% YoY

75%
NYS MATH

+17% YoY

25%
CHRONIC ABS.

-16% Down

60%
HS CREDIT

By June '27

85%
NYC SURVEY

Favorable

85%
SWD I-READY

+10% Target

UPCOMING FALL EVENTS & KEY DATES

SEP 23 Virtual Curriculum Night
5:30 PM – 7:30 PM • Meet teachers & explore programs

SEP 25 Hispanic Heritage Dress Down
Rep your country colors or traditional clothing

OCT 01 Virtual Cooking Class & Poetry Deadline
6:30 PM Taquitos class; College Tour trip deadline

OCT 13 "Everybody Eats Rice" Potluck
12:00 PM • Hispanic Heritage & Anti-Bullying celebration

SLT OPERATING NORMS

1. Start & End on Time
Prioritize high-level strategic goals
over minor details.

2. Assume Positive Intent
Trust members' commitment to
shared success.

3. Student-Centered
Anchor discussions around scholar
growth & safety.

4. Seek Consensus
Ensure equal space for all voice and
perspectives.
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