VILLAGE ACADEMY

District 27Q319 « School Leadership Team (SLT) Monthly Meeting

Date: October 21, 2026 Time: 4:00 PM — 5:37 PM (Adjusted) Location: Virtual Zoom Conference

Official Governance Session Agenda

Time Agenda Item & Description

4:00 PM — 4:05 PM  Call to Order & Roll Call
Welcome and round-robin introductions across parent, teacher, and
administrative constituencies.

4:05 PM — 4:10 PM Quorum Verification & Minutes Approval
Verification of core and elected member attendance. Review, motion, and
vote to approve September session minutes.

4:10 PM — 5:00 PM Revised Chancellor's Regulation A-655 Training
Comprehensive review of updated mandates, including team composition,
meeting formats, and the 60-Day Action Plan.

5:00 PM — 5:15 PM Bylaws Amendment
Alignment of VA SLT bylaws with new CR A-655 provisions, including Open
Meetings Law (OML) compliance.

5:15 PM — 5:25 PM VA Upcoming Events & Operations
Fall event planning, volunteer staffing confirmations, and family
engagement logistics.

5:25 PM — 5:37 PM Public Comments & Open Forum
Open floor for visiting parents and staff (2 minutes per speaker). Digital
parking lot review.

5:37 PM Adjournment

Upcoming October Events

SLT Operating Norms

¢ Virtual Cooking Class
Start and End on Time: Respect schedules and « Poetry Contest Deadline

prioritize high-level strategic goals. ¢ Schoolwide Read Aloud @ Elementary Schools

Assume Positive Intent: Trust that every
member contributes with good intentions.

Keep Feedback Student-Centered: Anchor all
discussions around scholar growth and well-being.

Equity of Voice: Ensure equal space for all
perspectives and strive for consensus.

Village Academy (27Q319) SLT Agenda

Student vs. Staff Soccer Game
Family Movie Night (Encanto)
Everybody Eats Rice Potluck
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