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Central Ohio Shibui Study Group

Classes began 
January 2024

Officially recognized 
Nov 1, 2024

20–25 students per 
class

Hosted Sensei twice 
from Japan

•Both demonstrations 
had 110+ attendees

Students from 
Columbus, Dayton, 
Cleveland… even 

Florida

Grew to 78 
members in under 

28 months

People are excited about 
Ikebana — they just need a 

way to find you.

Humbled to be awarded 
the Iwaya Fund 2024 
Innovation Challenge 
Grant



What You Told Us You Need Most

• Getting new students 

• Building community 

interest

• Balancing marketing 

with authenticity

• Working with mixed skill 

levels



The 
Marketing 
Hourglass

• A simple framework from the book Duct 
Tape Marketing

• Perfect for chapters & study groups



KNOW – 
How People 
Find You

• Social media

• Facebook, 
Instagram, 
Nextdoor

• Community 
partnerships

• cultural centers, 
museums

• Consistent visibility

• A website



LIKE - Why 
People Feel 
Comfortable

• Friendly, approachable 

tone

• Real class photos

• not perfect 

arrangements

• Beginner-safe messaging



TRUST —Why People Believe 
They Can Do This

• Clear, simple website

• Photos of real student work

• Transparent expectations

– what to expect in class



TRY — Make 
the First Step 
Easy

• Beginner-friendly, low-pressure classes

• Seasonal or one-time workshops

• Everything provided

• remove barriers



BUY —
Make It Easy 
to Say Yes

• Clear schedule and 

pricing

• Simple registration 

process

• Smooth, welcoming 

first experience



REPEAT — Give 
Them a Reason 
to Come Back

• Consistent class 

schedule

• Variety through 

seasonal materials

• Visible learning and 

progress



REFER — Let 
Your Students 
Grow Your 
Group

• Word-of-mouth 

becomes your main 

driver

• Students share 

photos and bring 

friends

• A great experience 

naturally gets shared



The 
Marketing 
Hourglass



CONSISTENCY 
— The Engine 
Behind 
Everything

• Regular visibility

– posts, emails, 

reminders

• Predictable class 

schedule

• A steady, welcoming 

experience



AUTHENTICITY — 
Be a Real Person

• People connect with people

• “Perfect” can feel intimidating

• Real builds trust faster

@ohara_ikebana_columbus



CARE — Make 
the Experience 
Exceptional

• Thoughtful details 

make a difference

• Prepare more than 

you think you need

• Deliver more than 

you promise



RHYTHM - A Simple 
Monthly Marketing 
Rhythm

• 2 social posts 

• 2 emails 

• 1 class or event to promote 

• Week-by-week example:

• Week 1: Email 

• Week 2: Social post 

• Week 3: Reminder email 

• Week 4: Social post



If You Only Do 5 Things…

• Create a clear, simple 
class page

• Post twice a month on 
social media

• Send two emails each 
month

• Offer a beginner-
friendly first experience

• Take photos of 
everything

A screenshot of a website

AI-generated content may be incorrect.

A screenshot of a cellphone

AI-generated content may be incorrect.

https://www.oharaikebanacolumbus.com/blogs
https://www.oharaikebanacolumbus.com/class/classes


Questions & 
Discussion

• What’s working for 

your group?

• What challenges are 

you facing?



Joe Rotella
JoeRotella@OharaIkebanaColumbus.com 
Cell: (614) 537.7077

https://www.oharaikebanacolumbus.com/sharing-ikebana 
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