Sharing tkebana
How to Grow Interest,
Students, and Community
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Central Ohio Shibui Study Group

Classes began
January 2024

20-25 students per

class

Students from
Columbus, Dayton,
Cleveland... even
Florida

People are excited about
Ikebana — they just need a

Officially recognized
Nov 1, 2024

Hosted Sensei twice
from Japan

eBoth demonstrations
had 110+ attendees

Grew to 78
members in under
28 months

way to find you.
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What You Told Us You Need Most

Getting new students

Building community

Interest

Balancing marketing

with authenticity

Working with mixed skill

levels



The
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Duct Tape Marketing

Revised and Updated

The World's 105t Practics!
Senall Business Marketing Guide
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* Asimple framework from the book Duct

Tape Marketing

* Perfect for chapters & study groups
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KNOW —
How People
Find You

* Social media

* Facebook,
Instagram,
Nextdoor

* Community
partnerships

* cultural centers,
museums

e Consistent visibility
* A website
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Create Beauty with Ohara Ik...
10:30 AM - 1175 Old Henders...

Ohara lkebana Workshop: E...
4:00 PM - 1175 Old Henderso...
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LIKE - Why
People Feel
Comfortable

YR

* Friendly, approachable
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* Real class photos

* not perfect

arrangements

* Beginner-safe messaging




TRUST —Why People Believe
They Can Do This

* Clear, simple website

2025-12-17 One-Row Form
Lesson (Wed 12/17/25 4PM)
$25.00USD

* Photos of real student work

Descripton

* Transparent expectations

— what to expect in class

L8 8 4 8¢ L8 2 8 8 ¢
| leave every lesson knowing | can make a beautiful Ohara The Ohara curriculum makes it easy to learn from the basics to
arrangement at home. the advanced. I'm excited about working towards my first
The handout makes it easy to remember what | learned. certificate!l
Tiffany S. C. Betty S.

Ohio, US Florida, US




* Beginner-friendly, low-pressure classes
TRY — Make

Seasonal or one-time workshops

the First Step
Easy

* Everything provided

* remove barriers



BUY —

Make It Easy

t S a y Ye S 8?{;?:!‘(092?”3 About Us Classes & Events Shop News & Articles Contact Q 2 F'o
Expreas Checkout 1 Item
G Pay 2026-05-04 After the
M Revolution: Succession, aty: 1
B Conflict, and the Survival of $15.00
the Ohara School
Contact Information
* Clear schedule and e
mail
Discount Code
pricing S Apply
» Simple registration summary
Subtotal $15.00
How did you hear about us?
Discount ("MEMBERPERK" x) $-15.00
p ro C e S S Repeat Student/Customer v Total $0.00
* Smooth, welcoming

first experience



REPEAT — Give
Them a Reason
to Come Back

* Consistent class

schedule

e Variety through

seasonal materials

* Visible learning and

progress
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REFER — Let
Your Students
Grow Your
Group

* Word-of-mouth
becomes your main

driver

e Students share
photos and bring

friends

* A great experience

naturally gets shared




The
Marketing
Hourglass

TP heak B st e s rometabe—Guit Lige —iTs a0,

ﬂ:ﬂ'ﬁ;tlkns% Ph ases

Mu\ﬂmmﬁpomolndm whicky eoatl
Yoo can Beghn Lo pat il %0 use mmmedhately”

Mtt Conden pumnar o The | Wy bewdiant

Duct Tape Marketing

Revised and Updated

of the Ho

The World's (Most Practica!
Small Business Marketing Guide

John Jantsch

Forewons by Mahas Gerber

FRET NARCTTONG ALOIT BV DOFD




CONSISTENCY
— The Engine
Behind
Everything

* Regular visibility

— posts, emails,

reminders
e Predictable class

schedule

* A steady, welcoming

experience
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AUTHENTICITY —
Be a Real Person

* People connect with people
e “Perfect” can feel intimidating

e Real builds trust faster

(@ohara_ikebana_columbus

0:03 /7 0:09



CARE — Make
the Experience
Exceptional

* Thoughtful details

make a difference

* Prepare more than

you think you need

* Deliver more than

you promise
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“3 surprising things you probably
didn’t know about the Ohara
School of Ikebana (and why it’'s
worth studying more deeply..)”

< | Central Ohio
# Ohara lkebana

RHYTHM - A Simple
Monthly Marketing
Rhythm

e 2 social posts

* 2 emails

e 1 class or event to promote

 Week-by-week example:

 Week 1: Email
* Week 2: Social post
 Week 3: Reminder email
* Week 4: Social post



If You Only Do 5 Things...

Create a clear, simple
class page

Post twice a month on
social media

Send two emails each
month

Offer a beginner-
friendly first experience

Take photos of
everything
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https://www.oharaikebanacolumbus.com/blogs
https://www.oharaikebanacolumbus.com/class/classes

Questions &
Discussion

* What’s working for
your group?
* What challenges are

you facing?
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Joe Rotella

JoeRotella@OharalkebanaColumbus.com

Cell: (614) 537.7077
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