
The AI Cost
Leak Map



A quick guide to the hidden
places enterprise AI spend
slips through.

AI spend rarely gets out of control because of one big mistake.

It usually leaks through small gaps: a direct provider key in an app, an

expensive model used for a simple task, a test workflow left running,

cloud costs sitting in another dashboard, or a team using AI outside

the project it was approved for.

Use this map to spot where AI costs may be escaping tracking,

ownership, and budget control.
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The 7 Most Common
AI Cost Leaks

Untracked API Keys

Runaway Token UsageLLM & Cloud Spend
Split Bill

No Ownership of the
Bill within the Enterprise 

Reporting Too Late

Expensive LLM
Models, No Guardrails

No Spend Limits

When teams use provider
keys directly inside
applications, or share one
key across projects, it
becomes hard to see who is
generating the cost.

Long prompts, repeated
context, large outputs, and
agent loops can quietly
consume large volumes of
tokens.

LLM provider costs sit in
one place, while cloud
infrastructure costs sit
somewhere else entirely.

AI spend often gets tied to a
tool or provider account
instead of a specific team,
project, or business owner.

When finance, engineering,
and IT must manually stitch
together usage reports
every month, the process
doesn't scale.

Without a model allowlist
or blocklist, teams default
to premium models even
for simple, low-stakes
tasks.

Without budgets set at the
project level at the beginning
of the project, AI usage can
keep growing unchecked
until the monthly invoice
forces the conversation.

Finance sees the spend,
but no one can clearly
assign ownership. 

Usage grows request by
request, with no clear
warning sign.

Finance never gets the
full picture of what AI
actually costs. 

Everyone uses AI, but
no one owns the bill. 

Teams end up
explaining spend after
it's too late to control it.

Costs rise without any
improvement in output
quality. 

Spend gets discovered
only after it has already
happened.



R-TokenomIQ sits between your teams and

frontier LLM providers, routing every AI

request through one gateway.

It helps teams see, control, and explain

AI spend before the bill arrives.

Bring AI Cost Leaks into Focus

If you cannot see it,
assign it, or limit it
— it can leak. 
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