TOOLKIT for INCLUSIVE CO-DESIGN

Design Toolkit as an operational tool to support
Co-Designin Art and Design Academies

Co-funded by
the European Union



Co-funded by
the European Union

P
*
¢ * *
* *
* e x

DESIG*NESS 2023-1-ITO2-KA220-HED-OOO0166430
HTTPS://WWW.DESIEGNESSPROJECT.COM

Yy  NUOVA N
ACCADEMIA X4 art Academy

DI BELLE ARTI ol: latvia

© oae  BAM!Eiear

Design for All jCﬁRPA
LA > a

Italia

GRAPHIC DESIEGN: SAMANTHA SANFELICE, SIMONE B8ALSAMO



DISCOVER THE JOURNEY
OF SIX ORGANIZATIONS
WORKING TO DRIVE
MEANINGFUL CHANGE
ACROSS THE ELIROPEAN
HIGHER EDUCATION
SYSTEM, WITH A STRONG
FOCUS ON INCLUSIVITY
AND TRANSFORMATIVE
DESIGN. 12 STEPS THAT
OTHER ORGANIZATIONS
MAY FOLLOW TOO.




THE WORD INCLUSIVITY IS
EVERYWHERE... B8UT WHAT

DOES IT ACTUALLY
MEAN FOR US?

WHAT IF WE START
A PROJECT ON
INCLUSIVITY RIGHT HERE
IN OUR ART &§ DESIGN /
ACADEMIES? -

THE INITIAL IDEA




OuR AMBITION IS
TO CHANGE THE MINDSET,
TOWARDS DESIGN
PRACTICES
THAT WILL 8E BASED ON
NEW METHODOLOGIES
AND STRATEGIES!

LET'S CALL
IT DESIG*NESS:
DESIGN PLUS
INCLUSIVENESS,
WHERE THE ASTERISK
STANDS FOR
EVERY KIND OF

DIFFERENCE. '

YOU TALK ABOUT
'INCLUSIVITY?,
BUT WHO IS STILL
LEFT OUT?
ARE WE OPENING
DOORS...

ORrR JUST BUILDING
A NICER CAGE?




50, WHAT ARE WE
&0O0D AT?
SHOULD WE MAKE
A LIST
OF OUR sKILLS?

LET'S STAY OPEN
AND LEARN FROM
OTHERS.

WE'LL DO IT THROUGH
PRACTICE-BASED
RESEARCH.

MAPPING EXISTING COMPETENCES
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IF YOU SAY YOU'RE OPEN,
WHY DO YOU START 8Y
DRAWING BORDERS
AROLIND YOUR SKILLS?
REAL CHANGE BEGINS
WHEN YOU ALSO DOUBT
WHAT YOU ALREADY KNOW.




FIRST STEP:

FIND FUNDS THROUGH
LOCAL, NATIONAL AND
INTERNATIONAL
GRANTS...
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A GRANT EXPERT TO HELP
US TO WRITE IT WELL?

WE’'LL HAVE TO MATCH THEIR
PRIORITIES. MAYBE WE CALL
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WELL... ARE YOU DOING
‘ RESEARCH..
OR JUST FILLING

‘ ‘ FORMS?
8E CAREFUL NOT TO LET
‘ THE APPLICATION

FORM DECIOE

WHAT YOU WANT TO LEARN,
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CHOOSING
PARTNERS
S TRICKY.

GOO0D PARTNERS BRING
IDEAS, TIME, PEOPLE,
AND ENERGY.
THEY MAKE WORK
EASIER AND RESULTS
STRONGER.

LET'S INVITE
ACADEMIES
THAT ALREADY CARE
ABOUT INCLUSION.




WE NEED PEOPLE FROM
DIFFERENT COLINTRIES,
DIFFERENT CULTURES,
AND DIFFERENT
VIEWPOINTS.

WE ALSO NEED A
COMMUNICATION PARTNER
— SOMEONE
WHO CAN EXPLAIN
OUR WORK CLEARLY.

IF EVERYONE AROLIND THE
TABLE ALREADY THINKS
LIKE YOU, WHO WILL REALLY
CHALLENGE YOU?

A SAFE 6ROUP IS NICE -
BUT IT DOESN'T ALWAYS
HELP YOU TO GROW.




OK, TIMELINE:
THREE PHASES,
SOME BUFFER TIME,
CLEAR STEPS.

LET'S TRY NOT
TO MAKE
A MARATHON. ? ’ ¢
SPREAD THE EFFORTS
AND USE THE
TIME WISELY.
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THE LAST PART
SHOULD GIVE
US TIME TO
THINK ABOUT
THE LEGACY
OF THE
PROJECT.
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PLANNING
1S USEFLUL...
8UT DON'T cUT
AWAY EVERYTHING
THAT DOESN'T
FIT INSIDE YOUR
CALENDAR,
SOMETIMES
THE BEST
IDEAS ARRIVE
LATE OR
OFF-PLAN.




OUR MAIN GOAL IS TO PROMOTE
INCLUSION AND TRANSFORMATION
IN EUROPEAN HIGHER EDUCATION 8Y:
1. CREATING A TRANSNATIONAL

TEACHERS' TRAINING PROGRAM
2. AN INTERNATIONAL SUMMER
SCHOOL PROGRAM FOR STUDENTS
3. GUIDELINES ON DESIEGN
INCLUSIVENESS IN ART & DESIGN
ACADEMIES.
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WE SPLIT THIS
INTO WORK PACKAGES,

EACH ONE WITH
CLEAR TASKS,

A BUDGET, AND A
PERSON IN CHARGE.
THE PROJECT AND THE
CONSORTIUM AGREEMENT
ARE A PROMISE
BETWEEN PARTNERS.
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NESS LOGO

EVERYBODY.
THE * CONNECTS DESIEN

WITH ALL PEOPLE.
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SAYS DESIGN IS FOR

THE DESIG®
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THE TEACHER TRAINING
COURSE WILL COVER: INCLUSIVE
DESIEGN, HUMAN-CENTRED DESIGN,
TOOLS FOR INCLUSIVE LEARNING,

GO

MEDIA, MOBILITY, VISUAL
IMPAIRMENTS

ACCESSIBILITY OF SPACES AND
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WE CHOOSE TEACHERS W
FRPOM THE THREE SCHOOLS.

RECORD THE SESSIONS,
ADD SUBTITLES, AND
SHARE IT ONLINE.

THIS HELPS US SEE
80TH COMMON
NEEDS AND
PERSONAL ONES.
8UT... WHAT ARE
WE STILL MISSING?
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IS THIS JUST AN
'INCLUSIVE COURSE'?
OR WILL THIS PROCESS
ACTUALLY CHANGE
HOW YOUR SCHOOL
WORKS EVERY DAY?




ACTIONS:

- CALL FOR TEACHERS

- PICK SUMMER
SCHOOL LEADERS

- CHOOSE LOCAL
COMMLUNITIES

- CALL FOR STUDENTS
CWITH PRIORITY FOR
STUDENTS WITH
SPECIAL NEEDS)

- ORGANISE TRAVEL
AND STAYS

- RUN WORKSHOPS

- CO-DESIGN
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WHAT CAN WE
BRING INTO
EVERYDAY
TEACHING?




A\ THIS EXPERIENCE?

WHAT HAVE WE
LEARNED, AND
WHAT SHOULD WE J
CHANGE NEXT TIME? £
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WHAT SHOULD
EACH ACADEMY
TAKE HOME FROM
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IS SOMEONE
DOCUMENTING THIS?
WE NEED A CLEAR
STORY FROM THE
INSIDE.
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MEETING IN &
PERSON CHANGES
EVERYTHING.
WE SHOULD DO IT
MORE OFTEN.

"
N

R

N

5
s

\J _5"

THIS ALSO
MAKES OUR
COLLABORATION
STRONGER.

YOU'RE GREAT
AT ORGANISING
AND CHOOSING.

8UT CAN YOU

ALSO SHOW WHAT
DION'T WORK?
IF YOU SHOW

ONLY THE 6O0D

PARTS, WHERE
WILL YOU KEEP
THE DIFFICULT

LESSONS
THAT ACTUALLY
HELP YOU 6ROW?
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LET'S CALL IT A
TOOLKIT:
STRUCTURED, 8UT
STILL FLEXIBLE.

WHAT IS THIS FOR?
AND WHO WILL
REALLY USE IT?




MAYBE WE NEED
DIFFERENT FORMATS:
A DOCUMENT FOR
INSTITUTIONS, AND
SOMETHING LIKE
A COMIC BOOK.

LET'S ASK PEOPLE WHAT
INCLUSIVE DESIGN MEANS
TO THEM, HOW CO-DESIGN
WORKS IN THEIR DAILY
PRACTICE, HOW
TEACHERS CAN MAKE
TIME TO LISTEN,
AND HOW STUDENTS
CAN HAVE MORE

IF THE ‘TOOLKIT’
ARRIVES ONLY AT THE
END, WAS THE PROVECT
REALLY CO-DESIGNED
- OR ONLY THE
LAST CHAPTER?



NO MAGIC RECIPE,
BUT SOME SIMPLE
RULES.

SPEAK IN A WAY
THAT DOESN’'T PUSH
ANYONE OUT:
CLEAR, RESPECTFLIL,
AND EASY TO FOLLOW.
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WERBSITE AND
NEWSLETTERS:

MORE FORMAL.
SOCIAL MEDIA:
MORE RELAXED. SRR
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E WANT PEOPLE
TO KNOW THE PROJECT,
TO CARE ABOUT IT, AND
MAYBE TO JOIN IN.
THE WEBSITE MUST
BE ACCESSIBLE,
AND OUR PLAN
TRANSPARENT.

ARE YOU EXPLAINING
THE PROJECT
TO SHARE QUESTIONS..
OR JUST TO TICK THE 80X
‘DISSEMINATION DONE'?
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WORK WITH LOCAL
COMMUNITIES.
MIX STUDENTS, STAFF,
AND PEOPLE WITH
DIFFERENT NEEDS.
USE ALL THE SENSES.
PRACTICE CO-DESIGN/

TAKE TIME TO LISTEN.
QUALITY TIME, NOT JUST
ONE QUICK MEETING.
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RESLILT.
IT'S THE PROCESS,

THE PEOPLE

WE MEET, THE
RELATIONSHIPS
WE 8UILD
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WORDS MATTER.
WHO DO WE NAME?
AND WHO DO
WE OVERLOOK?
AND WHENEVER
POSSIBLE,
MEET IN PERSON!

ARE YOU CELEBRATING
THE PROCESS
BECAUSE IT TRULY
CHANGED YOU...

OR BECAUSE IT'S EASIER
THAN CHANGING THE
SYSTEM
YOU WORK IN?
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EXPERIENCE

INCLUSIVE TEACHING

CO-DESIGN

LISTENING

FAILURE AS

LEARNING

| KEYWORDS q

EXPERIMENTATION

WORKSHOPS

EVERYDAY PRACTICE

PROCESS

OPENNESS




LR SRR AR T R R |
000000*4

* o+ o+ o+ o

S KEEP IT SIMPLE:
WORK WITH EMPATHY
AND HONESTY.

IF THIS PROJECT
1S THE TOOLKIT,
ARE YOU READY

TO SAY ALSO
WHAT DIDN'T WORK?
REAL INCLUSION
IS NOT ONLY
A SUCCESS
STORY - IT'S
THE COURAGE
TO SHOW
THE CRACKS.

/

LET
THIS IS OUR STORY.
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