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Discover the journey 
of six organizations 

working to drive 
meaningful change 

across the European 
Higher Education 

System, with a strong 
focus on inclusivity 
and transformative 
design. 12 steps that 
other organizations 

may follow too.



What if we start
a project on 

inclusivity right here
in our Art & Design 

academies?

The word Inclusivity is 
everywhere… but what

does it actually
mean for us?
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Let’s call
it DESIG*ness:
Design plus 

Inclusiveness,
where the asterisk 

stands for
every kind of 
difference.

You talk about 
‘inclusivity’,

but who is still
left out?

Are we opening
doors…

or just building
a nicer cage?

Our ambition is
to change the mindset,

towards design 
practices

that will be based on 
new methodologies 

and strategies!



So, what are we 
good at?

 Should we make
a list

 of our skills? 

Let’s stay open
 and learn from 

others.
 We’ll do it through

 practice-based 
research.
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If you say you’re open,
why DO YOU start by 

drawing borders
around your skills?
Real change begins

when you also doubt
what you already know.



First step:
find funds through 
local, national and 

international
grants…

We’ll have to match their 
priorities. Maybe we call 
a grant expert to help 

us to write it well?
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Well… Are you doing 
research…

 or just filling
forms?

 Be careful not to let
 the application

form decide
what you want to learn.



Choosing
partners
is tricky.

Good partners bring
ideas, time, people,

and energy.
 They make work

easier and results
stronger.

Let’s invite
academies

 that already care
 about inclusion.
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we need people from
different countries, 
different cultures, 

and different
viewpoints.

We also need a
communication partner

— someone
who can explain

our work clearly.

If everyone around the 
table already thinks

like you, who will really 
challenge you?

 A safe group is nice –
 but it doesn’t always

help you TO grow.
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 the last part 
should give
us time to 

think about 
the legacy

of the 
project. 

Planning
is useful… 

but don’t cut 
away everything 

that doesn’t
fit inside your 

calendar. 
Sometimes
the best

ideas arrive
late or 

off-plan.



Our main goal is to promote 
inclusion and transformation

in European Higher Education by:
1. creating a transnational 
Teachers’ Training program
2. an international Summer

School program for students
3. Guidelines on Design

Inclusiveness in Art & Design 
Academies.
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We split this
into Work Packages,

each one with
clear tasks,

a budget, and a
person in charge.

The project and the 
Consortium Agreement

are a promise
between partners.



Logo time: three
options, everyone votes.

The DESIG*ness logo
says design is for 

everybody.
 The * connects Design

 with all people.

The Teacher Training
Course will cover: inclusive 

design, human-centred design, 
tools for inclusive learning, 
accessibility of spaces and 

media, mobility, visual 
impairments…
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We choose teachers
 from the three schools.

 We keep the course short,
 record the sessions,

 add subtitles, and
share it online.

This helps us see
 both common

needs and
personal ones.
 But… what are

we still missing?

Is this just an
‘inclusive course’?

 Or will this process
 actually change

 how your school 
works every day?



ACTIONS:
▪ Call for teachers
▪ Pick Summer   

School leaders
▪ Choose local 

communities
▪ Call for students 

(with priority for 
students with 
special needs)

▪ Organise travel 
and stays

▪ Run workshops
▪ Co-design

What can we
bring into
everyday
teaching?
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What have we 
learned, and

what should we 
change next time?

What should
each academy 

take home from
this experience?

Is someone 
documenting this? 
We need a clear 
story from the 

inside.

Meeting in
person changes 

everything. 
We should do it 

more often.

This also
makes our 

collaboration 
stronger.

You’re great
at organising 
and choosing.
But can you 

also show what 
didn’t work?
if you show

only the good 
parts, where
will you keep
the difficult 

lessons
that actually

help you grow?



Let’s call it a 
toolkit: 

structured, but 
still flexible.

What is this for?
 And who will 
really use it?
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maybe we need
different formats:

a document for
institutions, and
something like
a comic book.

Let’s ask people what
inclusive design means
to them, how co-design 

works in their daily 
practice, how

teachers can make
time to listen, 

and how students
can have more

power.

If the ‘toolkit’
arrives only at the

end, was the project
really co-designed

– or only the
last chapter?



No magic recipe,
 but some simple

rules.

Speak in a way
 that doesn’t push

anyone out:
 clear, respectful,

 and easy to follow.
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Website and
newsletters:
 more formal.
 Social media:
 more relaxed.

We want people
to know the project,
 to care about it, and

maybe to join in. 
The website must
be accessible,
 and our plan
   transparent.

Are you explaining
the project

 to share questions…
 or just to tick the box
 ‘dissemination done’?



Take time to listen. 
Quality time, not just

one quick meeting.

Work with local
communities.

 Mix students, staff,
 and people with
different needs.

Use all the senses.
practice co-design!
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Words matter.
 Who do we name?

And who do
we overlook? 
And whenever

possible, 
meet in person!

The project is
not only the final 

result.
 It’s the process,

 the people
we meet, the 

relationships
we build.

Are you celebrating
the process

 because it truly 
changed you…

 or because it’s easier
 than changing the 

system
 you work in?



experience

inclusive teaching

co-design

listening

failure as 

learning

experimentation

workshops

everyday practice

process

openness
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So, what else?

Let’s keep it simple:
 work with empathy

 and honesty.

If this project
is the toolkit,
 are you ready

to say also
 what didn’t work?

Real inclusion
is not only
 a success
story – it’s
the courage

 to show
the cracks.

THIS IS OUR STORY.
NOW IT'S YOUR TURN: WOULDN'T YOU LIKE
TO BE PART OF A MORE INCLUSIVE FUTURE?




