Leitfaden fur den Workshop ,,Agile Transformation®

1. Kurzes Intro & Vorgehen im Workshop:

Grolte Hebel fur XYZ?
Biggest Levers for XYZ?

Entwurf far
Herausforderung Hebel Obectives & Key

Priorisierung Results
identifizieren brainstormen

Prioritzation Draftfor
Identfy challenges Brainstorm levers

Objectives & Key

2. Ziel: Besseres Alignment mit Unternehmens-Zielen und zwischen kritischen Abteilungen

Goals & Ressources --> Cross
Functional Team

eocoe

3. Wir starten mit der Themensammlung: Hier sammeln wir die zentralen Themenbereiche,
die fur den Erfolg des OKR Sets entscheidend sind. Dabei analysieren wir strategische
Ziele, Herausforderungen, laufende Projekte, tagliche Aufgaben und relevante KPIs.

Strategische Ziele - Top 3
Was wollen wir in diesem Quartal bei XYZ basierend
auf der formulierten Strategie erreichen? Projekte - Top 3
Welche Projekt laufen bereits bei XYZ?

Herausforderungen - Top 3

Aktuelle Herausforderungen bei XYZ? Was miissen Day-to-Day Business - Top 3
wir dringend verandern? Was hindert uns daran, ~ Was machen wir ohnehin jeden Tag - unabhéngig
unsere strategischen Ziele zu erreichen? von Projekten - fir diesen Bereich?
KPIs - Top 3

Welche Indikatoren sind oder sollten bei XYZ fiir
dieses Quartal im Fokus stehen?



4. Clustern & priorisieren: Gemeinsam ahnliche Themen gruppieren und Cluster
Uberschriften ausdenken. AnschlieBend Teams wahlen lassen, was die groBten
Herausforderungen sind

GLUSTER 1

Processes, Roles &

Growth Strategy Responsibilties

5. Ziele (Objectives) aus den Clustern ableiten und wieder das Team abstimmen lassen:

Achieve seamless global and Mmme"“; a2 world-class digital We operate as a unified, cross- ";”mﬁ:i‘r‘:;p‘;z;‘::(!:::;g ff;;‘u
local alignment by improving CEETIER TR functional team with seamless e e Pt
cross-functional collaboration, and engaging—empowering global and local execution, ‘smoothly and with litte to no
customers to connect with our e
agile workflows, and market e setting the standard for agility orgarisationsl ffor because 3l the
execution i and collaboration. SO 0T
Deparhtemen(fXYZ Isi\ Accelerate revenue growth ‘A(hw‘cv‘c scam\n;sg\oba\ and Accelerate brand
powerhouse of growth, by optimizing XYZ strategy local alignment by improving awareness by
turning every digital cross-functional collaboration, X
touchpoint into a high- Saclimproviziconversion agile workflows, and market optimizing content and
performing revenue driver. rates execution user experience
°
Setting top priorities We are a seamless, cross functional XYZ sets the gold standard for ABC Create an easly accessible
together with focus on top- force that unites global strategy content—visually stunning, environment for content and
line and bottom-line growth with ! p assets, supported by automated
> be precise on who, where and setting the Industry benchmark platform, and seamlessly accessible workflows. Develop awareness for
for collaboration

and how ° °

We delver high-quality,
consistent, and engaging XYZ
content that enhances brand

presence and drives conversion

across all markets.

6. Definition der wichtigsten Hebel, um die gewlnschten Zielzustande zu erreichen:

BRAINSTORMING PRIORITIZE I

Growth Strategy 1. >

=2.mpact m—



7. Annahmen sichtbar machen, um herausfinden, was sofort umgesetzt werden kann und
was noch getestet werden muss:

Exploit Explore
-Do Test

ASSUMPTIONS 1

Micoresing
efcen: Idey High Deine Clear | rgie
Coment n jeathy Ownership & Strucaured Workfows &
Crestion & Growh T Responsibilid /B testing
Management Areas remeers e Speed
Aigred

priortes

8. Key Results ableiten:

OBUJEGTIVE 2

9. OKR Set kreieren und mit relevanten Teams abstimmen

CcL Key Result
Obijective 1: Accelerate growth by ensuring clear ownership, aligned priorities, and a scalable impact-driven strategy.
07 Optimize with differentiated, channel-relevant content, including
: ayendof Q2.
10 70% of new include a reviewed and approved RACI matrix within 7 days of kickoff.
07 Secure partnership agreements witt clients—such as —byend of
' Q2, through proactive outreach and stakeholder alignment.
5 Use increasing average revenue, conversion rate and keeping the ROAS
- by end of Q2. Increase New-To-Brand to average and determine CAC.
Obijective 2: Enable seamless cross-functional by with local execution, standardizing
workflows, and leveraging productivity tools to enhance agility and efficiency across teams.
1,0 Run 3 pilot experiments testing in cross-functional teams and evaluate team and velocity impact.
A 909% of high-impact cross-functional projects are visibly linked to one

10. Agile Umsetzung starten

Backlog Helv s + sprint (To Do} + In Bearbeitung (Doing) + Revisw f Testing + Blocked / Waiting + Almast done! + Dune el ok ok Agendas / Wikis ¢

+ Autgabs hinzutgen + hufgabe hizuflgen

Daity Srancup.

Roenta
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