
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://vsnw.sharepoint.com/sites/VSNW/Shared%20Documents/VSNW%20Sub%20Regions/GM/GM%20VCSE%20Leadership%20Group/GM%20VCSE%20Accord/Accord%20Evalutation/Mid-Point%20Report/vcseleadershipgm.org.uk
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At the core of the Greater Manchester VCFSE Accord is a shared commitment to collaboratively address 

and permanently reduce inequalities and inequity within the region. Recognising the interconnected 

social, environmental, and economic determinants of health and wellbeing, we aim to ensure active 

participation and equitable representation of the VCFSE sector in strategic initiatives designed to 

enhance equality and promote wellbeing. 

mission, driving the work of the Greater Manchester VCFSE Leadership Group and its various 

collaborative working groups through a distributed model of leadership. Each delivery objective outlined 

in the Accord is fundamentally geared toward fulfilling this commitment, reinforcing our dedication to 

fostering a fairer and more inclusive community. 
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https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/


 

 

 
 

 

 

 

  

 

 

  

  

 

• 

 

• 

 

• 

 

• 

 

4

5 

6  

 
4

 

 

 

 

 

 

 

5  

6  

https://10gm.org.uk/wp-content/uploads/2024/09/Final-EvaluationReportMatthewBaqueriza-JacksonLtd-August2300A.pdf
https://10gm.org.uk/wp-content/uploads/2024/09/Final-EvaluationReportMatthewBaqueriza-JacksonLtd-August2300A.pdf
https://10gm.org.uk/PCN-test-and-learn.html
https://www.10gm.org.uk/assets/files/VCSE-PCNPolicyPaper.pdf


 

 

 
 

 

 

 

 

 

 

 

 

 
7 https://10gm.org.uk/VCSE-data.html 
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https://10gm.org.uk/VCSE-data.html
https://10gm.org.uk/VCSE-data.html
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https://www.vcseleadershipgm.org.uk/?_gl=1%2Awov4a7%2A_up%2AMQ..%2A_ga%2AODQzNjIxNDg2LjE3MDUzMzc2OTY.%2A_ga_TX79VDRBX1%2AMTcwNTMzNzY5NS4xLjEuMTcwNTMzNzcxOC4wLjAuMA..
https://www.gmcvo.org.uk/GMEqualityAlliance
https://democracy.greatermanchester-ca.gov.uk/mgConvert2PDF.aspx?ID=32877
https://fairerhealthacademy.gmtableau.nhs.uk/storiesofchange
https://fairerhealthacademy.gmtableau.nhs.uk/peopleandcommunities
https://gmvru.co.uk/
https://gmvru.co.uk/
https://www.10gm.org.uk/changing-futures.html
https://10gm.org.uk/Cost-of-Living-Support.html


 

 

 
 

 

 

The 

Services of member 

organisations range from talking therapies, to cancer 

screening, to primary and urgent care and reach nearly 2 

million residents. Partners are collectively employing over 

2000 people and show turnover well in excess of 

£150m. Demand to join the APC exceeds its capacity.   

The APC has worked with a large number of strategic 

partners  HealthWatch GM, NCA Procurement team, MFT 

Procurement team, Salford Uni, Bolton Uni, NHS Confed, NHS 

Providers, UCL Institute of Health Equity (Prof Sir Marmot), 

NHSE, TPC, GMCVO, 10GM, GMPCB, demonstrating Accord 

collaborative working. The Chair of the APC is part of the 

Fairer Health for All Oversight Group, further linking cross-

sector initiatives.  

The APC is building a profile nationally as the first provider 

collaborative of its kind. It stays responsive to national policy, 

for example through hosting a successful information  

event11 on the Provider Selection Regime in December 

2023, ahead of the January 2024 legislation change. 

Recognition in Greater Manchester has built on the Accord, 

through the levering in of additional funding by NHS GM 

Integrated Care, and the Alternative Provider Collaborative 

inclusion in Integrated Care Board (ICB) delivery model. 

Strategic collaboration with the GM NHS is also evident 

through the work with Primary Care Blueprint workforce 

 
11

 

team on priorities and its focus of engagement at the 
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https://10gm.org.uk/wp-content/uploads/2024/09/APC-PSR13-12-23.pdf
https://10gm.org.uk/wp-content/uploads/2024/09/APC-PSR13-12-23.pdf


 

 

 
 

 

In Summer and Autumn 2024, APC expertise has been 

focussed on work with the NHS sustainability planning 

team and new care model work. This is likely to have a 

considerable impact given current NHS GM pressures like 

funding cuts and a political landscape shift towards 

preventative, and community based, models. 
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16 https://10gm.org.uk/wp-

content/uploads/2024/09/Commissioning-

andInvestmentCaseStudyOldhamandSocialValue.pdf 
17
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https://10gm.org.uk/wp-content/uploads/2024/09/VCSE-CommissioningFramework4YearsOn.pdf
https://10gm.org.uk/wp-content/uploads/2024/09/VCSE-CommissioningFramework4YearsOn.pdf
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https://www.vcfseleadershipgm.org.uk/resources/blog-what-is-an-inclusive-economy
https://www.vcfseleadershipgm.org.uk/resources/blog-what-does-an-inclusive-economy-look-like
https://www.vcfseleadershipgm.org.uk/resources/blog-what-do-we-mean-by-just-transition
https://www.vcfseleadershipgm.org.uk/resources/blog-good-employment---a-key-ingredient-in-an-inclusive-economy
https://www.vcfseleadershipgm.org.uk/resources/blog-good-employment---a-key-ingredient-in-an-inclusive-economy
https://www.gmcvo.org.uk/news/blog-breaking-down-greater-manchester-trailblazer-devolution-deal
https://www.gmcvo.org.uk/news/blog-breaking-down-greater-manchester-trailblazer-devolution-deal
https://www.vcfseleadershipgm.org.uk/resources/a-portfolio-of-good-practice-for-an-inclusive-economy-part-1-community-ownership
https://www.vcfseleadershipgm.org.uk/resources/a-portfolio-of-good-practice-for-an-inclusive-economy-part-1-community-ownership
https://www.vcfseleadershipgm.org.uk/resources/a-portfolio-of-good-practice-for-an-inclusive-economy-part-2---net-zero-a-just-transition
https://www.vcfseleadershipgm.org.uk/resources/a-portfolio-of-good-practice-for-an-inclusive-economy-part-2---net-zero-a-just-transition
https://www.vcfseleadershipgm.org.uk/resources/a-portfolio-of-good-practice-for-and-inclusive-economy-part-3---good-employment
https://www.vcfseleadershipgm.org.uk/resources/a-portfolio-of-good-practice-for-and-inclusive-economy-part-3---good-employment
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https://www.gmcvo.org.uk/civicrm/event/info?reset=1&id=3030
https://www.gmcvo.org.uk/civicrm/event/info?reset=1&id=3030
https://boltonfamily.org.uk/our-pledges/
https://boltonfamily.org.uk/our-pledges/


 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.greatermanchester-ca.gov.uk/what-we-do/economy/foundational-economy-innovation-fund/
https://www.greatermanchester-ca.gov.uk/what-we-do/economy/foundational-economy-innovation-fund/
https://www.gmcvo.org.uk/news/blog-foundational-economy-and-vcse-sector
https://www.unlimitedpotential.org.uk/
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https://www.vcfseleadershipgm.org.uk/news-and-events/inaugural-gm-vcfse-forum-brings-sector-and-partners-together
https://www.vcfseleadershipgm.org.uk/news-and-events/inaugural-gm-vcfse-forum-brings-sector-and-partners-together
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The VCFSE sector has become a crucial partner in 

delivering services to Greater Manchester 

communities affected by the cost-of-living crisis, 

advocating for under-represented groups, fostering 

collaboration, and enhancing funders' understanding 

of community capacity and the VCFSE's role, thereby 

strengthening the overall VCFSE ecosystem. 
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https://www.greatermanchester-ca.gov.uk/what-we-do/police-and-fire/gender-based-violence/gender-based-violence-strategy/
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https://fairerhealthacademy.gmtableau.nhs.uk/storiesofchange
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31 https://gmworkforcehub.org.uk/ 
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32ttps://mcusercontent.com/21478fb85b6d9d8b5bcab9838/files/db

7492a3-ee20-7130-9b29-

4c4a3fb0d3af/VCSE_Workforce_Development_Programme_HR_Surve

y_Snapshot.pdf 
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https://gmworkforcehub.org.uk/recruitment-hub/


 

 

 
 

 

 

 

 

 

 

 

 

 

 

  

  

 

  

 

 

 

 

 

 

   

 

 

https://10gm.org.uk/wp-content/uploads/2024/09/VCSE-WorkforceDevelopmentProgrammePayConditionsSurveySnapshot.pdf
https://10gm.org.uk/wp-content/uploads/2024/09/VCSE-WorkforceDevelopmentProgrammePayConditionsSurveySnapshot.pdf
https://10gm.org.uk/wp-content/uploads/2024/09/VCSE-WorkforceDevelopmentProgrammePayConditionsSurveySnapshot.pdf
https://10gm.org.uk/wp-content/uploads/2024/09/VCSE-WorkforceDevelopmentProgrammePayConditionsSurveySnapshot.pdf
https://www.dropbox.com/scl/fi/qu2n79w7w2weual8zwcq1/VCSE-Workforce-Development-Programme-Payroll-Survey-Snapshot.pdf?rlkey=5objb5r4914nixelvlhlp6m6i&e=1&dl=0
https://www.dropbox.com/scl/fi/qu2n79w7w2weual8zwcq1/VCSE-Workforce-Development-Programme-Payroll-Survey-Snapshot.pdf?rlkey=5objb5r4914nixelvlhlp6m6i&e=1&dl=0
https://www.dropbox.com/scl/fi/qu2n79w7w2weual8zwcq1/VCSE-Workforce-Development-Programme-Payroll-Survey-Snapshot.pdf?rlkey=5objb5r4914nixelvlhlp6m6i&e=1&dl=0
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35 https://cdn.prod.website-

files.com/6682c2b63024dc5fac17ec7d/6687cb3b73b8fa2c8a3c98c

9_GM%20VCSE%20Leadership%20Group%20ToR_2023%20Final.

pdf  
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https://cdn.prod.website-files.com/6682c2b63024dc5fac17ec7d/6687cb3b73b8fa2c8a3c98c9_GM%20VCSE%20Leadership%20Group%20ToR_2023%20Final.pdf
https://cdn.prod.website-files.com/6682c2b63024dc5fac17ec7d/6687cb3b73b8fa2c8a3c98c9_GM%20VCSE%20Leadership%20Group%20ToR_2023%20Final.pdf
https://cdn.prod.website-files.com/6682c2b63024dc5fac17ec7d/6687cb3b73b8fa2c8a3c98c9_GM%20VCSE%20Leadership%20Group%20ToR_2023%20Final.pdf
https://cdn.prod.website-files.com/6682c2b63024dc5fac17ec7d/6687cb3b73b8fa2c8a3c98c9_GM%20VCSE%20Leadership%20Group%20ToR_2023%20Final.pdf
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39 See Commitment 6 for more information about the 

new Victims & Justice workstream 
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Bulletin Mailing List Number of 

Recipients 

GM VCFSE Leadership Group 1385 

10 Local Infrastructure 

Organisation Combined Mailing 

Lists 

10738 

GMCVO 4372 

GM=EqAl 447 

 

 

https://www.vcfseleadershipgm.org.uk/work/victims-and-justice


 

 

 
 

 

 

  

 

 

  

 

 

 

 

 

 

• 

  

• 

 

 

• 

  

• 

  

•  

•  

 

 

 

https://www.vcfseleadershipgm.org.uk/about-us/our-history
https://www.vcfseleadershipgm.org.uk/about-us/faqs
https://www.vcfseleadershipgm.org.uk/about-us/what-we-do
https://www.vcfseleadershipgm.org.uk/about-us/how-we-work
https://www.vcfseleadershipgm.org.uk/who-we-are
https://www.vcfseleadershipgm.org.uk/our-work
https://www.vcfseleadershipgm.org.uk/work/victims-and-justice
https://www.vcfseleadershipgm.org.uk/work/gm-networks-connect
https://www.vcfseleadershipgm.org.uk/work/gm-resilience
https://www.vcfseleadershipgm.org.uk/work/research-engagement-network
https://www.vcfseleadershipgm.org.uk/work/research-engagement-network
https://www.vcfseleadershipgm.org.uk/resources
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27%
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35%

29%
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33%
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50%

48%

41%

32%

41%

33%

50%

22%

38%

21%

5%

12%

13%

9%

23%

5%

8%

13%

8%

a) Positive relationships building trust

b) Safe spaces for check and challenge

c) Sharing experience, insight and effective ways of working

d) Listening to understand each other

e) Learning reflecting and developing together

f) Respecting strengths and alternate viewpoints

g) Transparency being open and honest with each other

h) Empowered and empowering collaborative questioning 

i) Prevention focussed agreeing frameworks and good practice

j) Enabling activities happening in communities and places

k) Spreading good practice 

l) Celebrating success

A chart to how the perception of Accord Stakeholders on how much 

the Accord Ways of Working have been 'upheld' or 'dropped'

Completely dropped Dropped Somewhat dropped

Neither upheld nor dropped Somewhat upheld Upheld

Strongly upheld
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41 Graph under Commitment 7, page 34 

We have raised the profile of the VCFSE sector with public 

sector leaders, facilitating its inclusion in strategic 

discussions and co-design. The overwhelming consensus is 

that the Accord has built a shared vision, with 92% 

stakeholders surveyed confirming this, whilst there is a 

strong response from public sector stakeholders that the 

Accord has helped them understand the contributions of the 

VCFSE.  

41

 

 

we can be proud of a huge amount of progress towards the 

intended outcomes by 2026 that are part of the underpinning 

framework of the Accord logic model. We have a programme 

of work that is enabling the VCFSE sector to be better 

structures for the future. We have increasingly recognised 

expertise being drawn upon for our role in service delivery, 

and in an inclusive economy, our connection to communities, 

with good practice being shared with VCFSE organisations 

which are better connected. 

 

This report's findings indicate varied progress across 

different commitments, with some areas advancing more 

robustly than others. The conclusions and recommendations 

suggest that several commitments would benefit from more 

focused Accord activity as outlined in each commitment 



 

 

 
 

section conclusion. Strengthening efforts in the following 

areas should be a priority as we move into the final 1.5 

years of the work programme: 

• 

 

•  

• 

 

• 

 

 

Core to the  set out in the original Accord 

agreement, we have built trust and fostered positive 

relationships between the VCFSE and public sectors, with 

numerous examples of creating safe spaces for open 

dialogue and collaboration. We have embraced the 

 of transparency, respect, and shared learning, 

leading to mutual understanding and shared success 

detailed throughout this report. By focusing on enabling both 

GM and local activities, and spreading good practice across 

our city- ch other through 

collaborative work. We have worked with integrity; aligned 

meaningful change. 

 

Accord stakeholders were asked if they thought the Accord is 

starting to have an impact or lead to change, and in 

addressing barriers to understanding of the VCFSE sector, 

what work we still had to do. The below recommendations are 

a summary of answers given by respondents from right 

across the cross-sector partnership. These were confirmed at 

the October 2024 Accord Commitment Delivery Group 

Meeting. 

1. Investing in the Sector: Given the significant 

challenge posed by NHS funding cuts in Greater 

Manchester, it is crucial for us to continue to recognise 

that investing in the VCFSE sector is not a cost but a 

strategic investment. By diverting substantial resources 

from consultancy and management fees to community 

services, we can maximise the sector's capacity to 

address many of the pressures we face. Continued 

collaboration with the sector is essential to develop 

sustainable solutions and enhance community health 

outcomes. 

2. Strengthen District-Level Engagement: While Greater 

Manchester level work has seen progress, it is vital that 

the benefits extend to and involve all districts. Whilst 

much progress has been made by the work of 10GM, 

more focus should be placed on ensuring equitable 

impact across the region, with a tailored approach for 

local areas, where needed. 

3. Enhance Communication and Awareness: Many 

respondents to the stakeholder survey noted that the 

sector partners. Greater communication efforts are 

needed to raise awareness and ensure all stakeholders 

are fully informed of its aims and successes. Current 

VCFSE communication efforts should be 

complemented/met by public sector ones alongside 

socialisation of Accord principles in all levels within 

public sector organisations. 

4. Sustain and Build on Relationships: The Accord is 

successful as a partnership and has allowed for strong 

relationships being built over the past several years. In 

some cases, where individual relationships or specific 

people have been paramount to progressing of the work, 

this may pose a level of risk. To ensure lasting impact, 

connections and roles and governance could be further 

formalised with clear frameworks and shared 

accountability. This approach will help embed the VCFSE 

 

Looking to the final year and a half of the current 2021-

2026 agreement, to maintain our trailblazing status, we 

seek to continue pushing boundaries, by going even 

further championing the vital role of the VCFSE sector. By 

galvanizing the successes outlined in this report, we can 

unlock our full potential and continue to lead the way for 

other areas in England. 

Through conversation at VCFSE Forums and from the 

evaluation survey, it is clear amongst Accord 

stakeholders, while there are so many examples of 

local success, there is a consensus on the day-to-day 

that changes, while promising, are not yet widespread 

or 

Substantial change towards the Accord ambitions in 

some cases is hindered by external pressures, such as 

national financial regimes and the diversion of funding 

to private sector consultants rather than the VCFSE 

sector. Many stakeholders cited the potential in the 

Accord but feel it requires more coordinated action, 

visibility, and resourcing in some areas, to further 

realise the vision. 



 

 

 
 

sector as a strategic partner across Greater 

 

5. Address National-Level Challenges: Greater 

Manchester is an exemplary model for devolution, with 

our level of VCFSE partnership being what many other 

regions would strive for. We should continue to advocate 

for the VCFSE sector in the national political context, 

challenging historic national financial management 

regimes that stifle local-level collaboration and 

innovation, encouraging collaboration and innovation in 

the sector on an even wider scale. 

6. Championing the sector's role in prevention and 

growth: The next phase of Greater Manchester's 

devolution work will be an important focus for all of us 

and will set the tone for not only how we collectively 

improve opportunities and outcomes for our 

communities, but also how we set the tone for how the 

sector is seen and understood nationally.   


