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GM Asylum & Migration Response Group 
VCFSE representatives
1. Purpose of the VCFSE representative role
The GM Asylum & Migration Response Group VCFSE representatives will attend bimonthly meetings hosted by GMCA that bring together different organisations and agencies working on asylum and migration across Greater Manchester. The Group includes GM Local Authority asylum-migration leads, NW RSMP leads, representatives from the Home Office and the DWP, Serco, Migrant Help, NHS primary care, GMP and VCFSE organisations. 
The purpose of these meetings is to facilitate partnership working, share best-practice, provide updates on key policy changes, and escalate or raise emerging issues and trends in order to improve outcomes for non-UK nationals living across Great Manchester. Please read the full Terms of Reference for more information. 
Currently, as commissioned providers of the GM Restricted Eligibility Support Service, Refugee Welcome Programme - Homelessness and members of the GM Homelessness Programme Board, The Booth Centre, GMIAU, Boaz Trust, Refugee Action and Mustard Tree all have representatives in this group. In the summer of 2023 we recruited our current VCFSE representatives: employees of Asylum Matters, Women Asylum Seekers Together (WAST) and Manchester Refugee Support Network (MRSN). 
These roles are now coming up for renewal and we are therefore seeking nominations for three VCFSE representatives to attend the meeting for the next two years (until early 2028). Through attendance of meetings the VCFSE representatives will have the opportunity to share their expertise and knowledge, reflect and engage in discussions relating to their area of work, and raise any emerging issues. We hope that this will continue to enable a meaningful and responsive feedback loop between local VCFSE organisations and other partners working across GM, leading to improved service provision for non-UK nationals. 
2. Nomination and selection process
We are now reaching out to organisations working with and for non-UK nationals across Greater Manchester to request expressions of interest to be a part of this Group. Once we have a list of all interested participants, we will give VCFSE organisations the opportunity to vote for the 3 organisations they would like to join the group. We will communicate this opportunity to subscribers of the shared GMCA/RSMP/Step Change e-mail list and via Macc’s Sanctuary Seekers list, as a minimum. 
Current representatives are welcome to express interest for a second term.  In finalising the selection, we will take geographic spread into consideration.
Please note that only one representative per organisation should express interest. Only one representative from each organisation can attend each meeting and this representative should be as consistent as possible across meetings. Representatives may select a single deputy within their organisation if needed, but the elected representative is still expected to attend consistently. 
3. Responsibilities of the VCFSE representatives:
· Attend bimonthly GM Asylum & Migration Response Group meetings of 1.5-2 hours, participate in discussions, and share expertise and knowledge.
· Attend bimonthly ‘premeets’ with other representatives and GMCA, in order to discuss the agenda and share any priority issues to be raised. 
· Liaise with other local VCFSE organisations in their area who are not represented in this group and collate feedback and concerns with a view to sharing their views at the meetings, and cascading key information to wider relevant networks, including the GM VCSE Leadership Group (link to be facilitated by GMCA). 
· Work in respectful and constructive partnership with all members of the GM A&M Response Group to improve outcomes for non-UK nationals across GM. 

4. Requirements of the VCFSE representatives:
· Have direct, up-to-date knowledge and understanding of the barriers and challenges faced by non-UK nationals in GM, probably gained through the delivery of frontline services.  
· Have a good relationship with other organisations that support non-UK nationals in their local area.
· Feel empowered to speak up in the meetings, share their knowledge and voice any concerns relating to the points raised.
· Take a solutions-oriented, constructive approach with all partners in the meeting, understanding that sometimes larger structural challenges need to be left aside so that smaller wins can progress. 
· Be aware of the sensitive nature of the discussions held during these meetings and respect confidentiality of the information shared when requested to do so.
· Be respectful and considerate of others attending the meeting.  

5. Remuneration of VCFSE representatives
· The VCFSE representative role is voluntary. However, to enable participation for individuals who would not be taking on the role as part of a salaried strategic position, or those who might otherwise be unable to participate - a small annual bursary is available via the GM VCFSE Leadership Group. 

If you are interested in becoming a VCFSE representative, please email katie.howe@greatermanchester-ca.gov.uk expressing your interest by the 18th November 2025. Please note your name, job title and organisation. Following this we will be in contact regarding the voting process.
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