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Quotation Request
Project title – How to effectively communicate risk and increase emergency preparedness with residents from lower-income households in Greater Manchester
All quotes need to be returned by 9am, Monday, 16 February, to dylan.childs@greatermanchester-ca.gov.uk
Overview
Greater Manchester Combined Authority is seeking a research agency to work with to gather insight from residents from lower-income households across Greater Manchester on their thoughts and behaviours towards risk communication and emergency preparedness, and specifically, what kind of language/messaging will motivate them to take action.
We would like to work with an agency that can gather in-depth qualitative insight from residents from lower-income households across our 10 local authority areas (Bolton, Bury, Manchester, Oldham, Rochdale, Salford, Stockport, Tameside, Trafford, Wigan). We would also like the sample to be reflective of our city region’s diverse communities, in relation to ethnicity, gender and a mix of age ranges.
We want existing research to form the foundation of our new research, so we can build on what is already known and gain insights that can be used both regionally and nationally.
The insight from this new research will be used by the Greater Manchester Resilience Forum, a partnership of emergency services, local authorities and other agencies, to inform future campaigns encouraging the public to prepare for emergencies such as flooding and severe weather events.
Project timings
Project start date
· Monday 23 February 2026.
Project end date
· Interim report and feedback to be provided mid-way through the project (before 20 March 2026)
· Engagement/research activity and report with findings and recommendations to be delivered within six weeks of the start date.
· The findings from this work will contribute towards future emergency preparedness campaigns in Greater Manchester.

Project context
In 2025, the Greater Manchester Resilience Forum was selected as one of five pilot areas for the Government’s Stronger Local Resilience Forum (LRF) Trailblazer Pilot. The aim of the programme is to strengthen resilience across the UK and integrate it into everyday life.
The Greater Manchester Resilience Forum (GMRF) is a partnership of agencies, including emergency services and local authorities, with responsibility for coordinating and overseeing emergency planning in the city region.
As part of the Trailblazer Pilot, the GMRF is reviewing how it communicates risks, such as flooding, severe weather, pandemic flu, and loss of essential services, with residents and communities. A list of Greater Manchester’s key emergency risks can be found on GM – Prepared.
To align with the statutory requirements of the Civil Contingencies Act 2004, the GMRF needs to create processes for delivering accessible and user-friendly public messaging to help residents and communities become more resilient in the face of adverse events, such as the risks stated above.
This research project is being commissioned to give the GMRF a greater understanding of the type of language and messaging that will resonate with Greater Manchester communities best, and result in behavioural change and residents taking action to improve their household’s and community’s emergency preparedness.
National research
The ONS’s UK Public Survey of Risk Perception, Resilience and Preparedness is a national survey of adults in the UK, carried out to understand what people think about different types of emergencies, and what steps – if any – they have taken to prepare for them.
The 2025 survey had a number of findings, including:
· 73% of respondents agreed or strongly agreed that there were effective actions that people could take to prepare for emergencies/ disasters.
· Only 12% of those surveyed disagreed or strongly disagreed that they were capable of taking action to prepare for emergencies/disasters that might affect their local area.
· Only 13% felt that their household was ‘largely’ or ‘totally’ prepared for an emergency.
· 26% of respondents felt that their community was ‘not at all prepared’ for an emergency/disaster, with 28% saying their community was only ‘slightly prepared’.
The Government has also conducted an evaluation of its recently launched ‘Prepare’ website. The evaluation, which is available on Science Direct, evidenced an increase in preparedness actions from individuals who had visited the ‘Prepare’ website.
Finally, the British Red Cross published insight into risk communication in their report - Vulnerability and resilience Public awareness and perceptions of flood risk in the UK - to explore public experiences of flooding, understanding of flood warnings, levels of preparedness, and the impact of flood events.
The survey of over 3,000 people found:
· Those signed up to flood warnings are more likely to be from high income households.
· Only 1 in 5 who have experienced flooding have taken steps to adapt their homes to be more resilient to future flooding.
· 42% of people who have been flooded report moderate or severe impact on finances, including costs related to repairs, relocation, or insurance.
National research evidences that a large proportion of households are not prepared for an emergency despite having the capability to improve their resilience and understanding of that. Furthermore, the impacts of emergencies, particularly flooding, can be seen to disproportionately affect lower-income households.
Brief for this research
We would like:
· To work with approximately 80-100 residents from low-income households who are reflective of Greater Manchester’s demographic in focus groups of 8-10 participants.
· To deliver 15-20 in-depth 1-2-1 interviews with residents from low-income households.
· To gain deep insight into what type of risk messaging and language resonates with people from lower-income households and results in them taking effective actions to improve their emergency preparedness.
· To understand what motivates individuals from lower-income households to take action to improve their household’s and community’s emergency preparedness.
· To learn how to effectively communicate and engage with residents in Greater Manchester from lower-income households, including any subgroups within this research, on resilience and emergency preparedness.
· To gain insight into the reading age of Greater Manchester residents from lower-income households, specifically in relation to resilience and emergency preparedness messaging.
· To gain a better understanding of how to effectively communicate risk to individuals who do not see themselves as being at risk of an adverse event, when in fact they are.
· What behaviours and attitudes exist, and how we can encourage change.


Budget
GMCA welcomes proposals for this piece and has a set budget of up to £20,000. Bidders are asked to submit a breakdown of costs as part of their submission. Quotations that are above the maximum budget will be deemed as non-compliant and will be excluded in their entirety.
[bookmark: _Toc196398154]Terms and Conditions 
GMCA’s standard Terms and Conditions for services will apply to this contract. A copy of these Terms and Conditions can be found as an appendix to this Request for Quotation document. 
Timetable 
The indicative timetable for this procurement process is as detailed below:
	[bookmark: _Hlk196297262]Event
	Date

	Publication of RFQ
	29 January 2026

	Deadline for Clarification Questions
	12 February 2026

	Deadline for return of RFQ
	16 February 2026 (9am)

	Notification of result 
	20 February 2026

	Contract commencement
	23 February 2026



GMCA reserves the right to amend the timetable at any time.
Management of Clarification Questions
If you have any questions about this project, please contact:
· Dylan Childs, Communications and Engagement Manager for Resilience at GMCA, at dylan.childs@greatermanchester-ca.gov.uk
· Please note Dylan is on annual leave 2-7 February and any questions in this period should be emailed to sulafa.abushal@greatermanchester-ca.gov.uk and shabnam.kauser@greatermanchester-ca.gov.uk
· The deadline for clarification questions is 12pm on Thursday 12 February 2026. Clarifications received after this date may not be responded to. 
· GMCA will respond to clarifications as soon as practicable.  
· To ensure fairness, clarification questions and responses will be circulated to all potential bidders.
· [bookmark: _Int_XcD8HqKp][bookmark: _Int_EjpnglDs]If a bidder wishes the GMCA to treat a clarification as confidential and not issue the response to all bidders, it must state this when submitting the clarification. If it is the opinion of the GMCA that the clarification is not confidential, we will inform the bidder who will have the opportunity to withdraw it. If the clarification is not withdrawn, the response will be issued to all bidders.


Assessment criteria
The table below provides an overview of the assessment, award and suitability criteria:
	Assessment Criteria
	Weighted Score

	Quality Questions 
	100%

	Price
	Pass/Fail

	Suitability Questions
	Pass/Fail

	Economic and Financial Standing
	Pass/Fail

	Insurance
	Pass/Fail

	Information Governance
	Pass/Fail



The Contract will be awarded on the basis of the most advantageous submission to the GMCA, based on the assessment criteria set out above. 

Pass/Fail
Price and Suitability Questions will all be assessed on a Pass/Fail basis. Failure to meet any one of the suitability questions will result in your quotation being excluded in its entirety.
Other elements will also be considered, including: 
· How you propose to build on existing research.
· Your plan to recruit and target a representative sample across Greater Manchester’s 10 local authority areas to fulfil this brief.
· Details of structure for discussion guide.
· Your proposals for reporting the findings for both a more technical audience, as well as in a format which is easily digestible and engaging.
· Your experience and knowledge in being able to deliver a similar sized piece of research within a region.
· Details of the time it will take you to carry out the different elements of the brief.
Scoring Criteria 
	Responses to the Quality Questions set out below will be assessed in line with the following Scoring Matrix/Methodology: 
	Score
	Comment
	Scoring Guidance

	0
	Unsatisfactory
	Unable to assess due to lack of evidence/unsatisfactory level of detail provided. The response is non-compliant and little or no relevant information has been submitted. 

	1
	Poor
	An ambiguous response that is not entirely relevant and which insufficiently addresses essential requirements in regard to GMCA/ project specific detail.

	2
	Weak
	A response that is not entirely relevant and which only addresses some essential requirements in regard to GMCA/project specific detail.

	3
	Satisfactory
	An acceptable response that broadly addresses the essential requirements with sufficient GMCA/project specific clarity and examples provided.

	4
	Good
	A good response that addresses all essential requirements with a good level of GMCA/project specific detail.

	5
	Excellent
	An excellent response which shows a comprehensive understanding of the requirement and includes significant additional benefits beyond the stated requirement.



Response template  
Company Information
Bidders are required to complete the following table to provide complete, accurate and up-to-date company information. If information is incomplete or inaccurate, the bid may be excluded. 
	Question number
	 Question
	Response

	1 
	Full name of the potential supplier submitting the information 
	 


	2 
	Registered office address (if applicable) 
	 



	3 
	Registered website address (if applicable) 
	 


	4 
	Trading status  
1. public limited company 
1. limited company  
1. limited liability partnership  
1. other partnership  
1. sole trader  
1. third sector 
1. other (please specify your trading status) 
	 


	5 
	Date of registration in country of origin 
	 


	6 
	Company registration number (if applicable) 
	 


	7 
	Charity registration number (if applicable) 
	 


	8 
	Head office DUNS number (if applicable) 
	 


	9 
	Registered VAT number  
	 


	10
	Contact name and email address
	


Suitability Questions
Bidders must meet the criteria to pass each of the requirements below and be able to provide evidence of this when requested by the GMCA prior to contract award, otherwise your quotation will be excluded. 
	 No.
	Suitability Question
	Response 

	1
	Economic and Financial Standing: 

	
	The GMCA will assess the Financial Health of Supplier’s and (where relevant) any Associated Person’s by utilising external credit rating agencies as well as conduct our own internal assessment on financial health. The external credit rating agencies measure an organisation’s financial health using published financial results and analyses an organisation’s financial position from a number of angles including profit management, working capital management, liquidity and how assets are funded. A financial health score is provided from zero to 100, with zero being the lowest score and 100 being the highest. Where the Supplier is relying on a parent company guarantee, a financial health assessment will also be conducted on the parent company. The financial health of each organisation will be categorised via a RAG rating system (Red being high risk, Amber being medium risk & Green being low risk) as determined by GMCA. 
Where the outcome for a Supplier (or Associated Person) is assessed as ‘Low Risk’, the Supplier (or the Associated Person) will meet the Condition. If the outcome for any Supplier or Associated Person is assessed as ‘medium’ or ‘high risk’, it is not an automatic failure. The GMCA may seek and review any explanations and additional data provided by the Supplier / Associated Person to make a final determination around financial risk. 
If a Supplier or Associated Person is assessed as ‘medium’ or ‘high risk’ in any areas and is not able to provide explanations or clarifications that are deemed satisfactory to the GMCA, that Supplier will "fail" the assessment and the Supplier’s Quotation will be deemed non-compliant and will be excluded from the procurement. If the GMCA excludes a Quotation from the competition, an explanation will be provided to the Supplier.
☐ Please tick to confirm that you understand the above.   

	2
	Insurance: 

	
	Do you have, or agree to get, the following insurance(s) required to deliver the contract:

a. Employer’s (Compulsory) Liability Insurance* = £5,000,000 
b. Public Liability Insurance = £5,000,000 
c. Professional Indemnity Insurance = £2,000,000 

*There is a legal requirement for certain employers to hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. See the Health and Safety Executive website for more information: www.hse.gov.uk/pubns/hse39.pdf. 

Bidders must confirm they have insurance(s) or agree to get them if their quotation is successful. Failure to do so will result in a fail and the quotation being rejected.

	


[Insert Yes or No]
[Insert Yes or No]
[Insert Yes or No]

[Confirm which, if any, insurances you currently have in place, and the associated values]


	3
	Information Governance 
GMCA require you to provide details of your organisation’s approach to information governance by completing Appendix A – Information and Data Governance Guidance and Response Document. Please ensure you have read and understood Appendix A before completing your responses.
If your organisation fails any question within this section, then your bid will fail the Information Governance section and therefore your bid will be rejected in its entirety. This will be determined using the scoring criteria that can be found in Appendix A.
☐ Please tick to confirm that you understand the above.   



Quality Questions
Bidders are required to submit responses to each of the following questions below to demonstrate how their proposals meet the requirements as set out in this document. The Quality Questions will be scored using the methodology as set out in the scoring criteria published within this document.  

The total word count must not exceed 3,000 words. Bidders must not include any links or embedded documents unless specifically requested in the question.
	No
	Question
	Response



	1
	Detail how you would meet the brief outlined, including – 
· Proposed methodology 
· Sample size 
· Geographical and demographic reach 
As part of your response, include broad timings for the different elements of the research (including how soon after appointment you would be able to start work, and noting desire to have initial findings available within six weeks)
	








	2
	Detail how you would report on the activity to achieve maximum interest and value
	














	3
	Examples of other previous work which follows a similar methodological approach
	
















Breakdown of Costs
In accordance with the overall requirements of this service, as set out in this document, bidders are to submit a breakdown of costs in the table below.
All costs must be quoted in pounds sterling and exclusive of VAT.
The total funding envelope available for the contract period is £20,000 (excluding VAT). Bids submitted that exceed this value will be deemed non-compliant and will not be evaluated.
	
	Description of Goods/Services
	UNIT COST
(excl. VAT)

	1.
	Initial research cost 
	£

	2.
	Evaluation cost
	£

	3.
	Staff resource / time
	£

	4.
	Add additional items where required
	£

	5.
	Add additional items where required
	£

	6.
	Add additional items where required
	£

	
	TOTAL:
	£
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