ALTERNATIVE
PROVIDER
COLLABORATIVE


http://www.gmapc.org.uk/

ALTERNATIVE
PROVIDER

— P4
What is the APC: COLLABORATIVE

A way for social business to - .
- . Statutory committee Other organisations
engage with the GM Integrated GM system architecture R —
Ca re Syste m [ —— Delegation and membership . Providerled groups :"} Proposed collaborative

. ICS Collaborative groups ~~
——— Assurance

—— Membership 10x Local GM Combined
Authorities Authority

NHS GM Board

 Provider Collaborative - a
partnership that bring together two
or more providers of NHS services
including hospitals and/or mental
health services to work together at prmarycar ([l s o Groue
scale to benefit their populations

NHS Trusts/
Foundation Trusts
Boards

Health Innovation
Manchester

e m e - ——

(Th e Ki n q S Fu n d ) VCSE Alternative 10x Place-based GM Primary Care ICS Collaborative GM Trust 5 Mental Health
" Leadership Provider Partnership Provider G Provider | Provider
Group Collaborative Committee Collaborative roups (I (TS| Collaborative

= = = Note - this is not an exhaustive list of system meetings. Provider
° wa n d C h a r I tl e S Primary Care Providers refer to representation from both Primary Care Networks, General Practice, Dental Tranéformation
. . . services and Pharmaceutical services. L=
— all eligible subject to due 7

diligence


https://www.kingsfund.org.uk/insight-and-analysis/long-reads/provider-collaboratives
https://www.gmapf.org.uk/the-apc-definition-of-social-business/
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APC - The Purpose COLLABORATIVE

« To raise the profile and scale up the social business sector in Greater
Manchester

 To create an environment where innovation to tackle inequality
flourishes

« To provide high quality service solutions that support GM residents
to Live Well

 To bring new investment into the system and increase market share
of social business providers

« To create an umbrella where smaller providers can expand and are
able to participate in GM solutions
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o Currently circa £320m net worth

o Annually, partners provide services to around 2
million people.

o As a group we have around 3000 staff and engage
nearly 1500 volunteers.

o Partners in all 10 GM boroughs.
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https://www.togmind.org/
https://www.42ndstreet.org.uk/
https://beingthere.org.uk/
https://www.thebiglifegroup.com/
https://www.gaddum.org.uk/
https://ght.org.uk/
https://lgbt.foundation/
https://mash.org.uk/about-us/
https://six-degrees.org.uk/
https://socialadventures.org.uk/
https://talklistenchange.org.uk/
https://thebha.org.uk/
https://www.waiyin.org.uk/
https://www.gmapf.org.uk/
https://www.cahn.org.uk/
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*Just Psychology

healthwatch

Tpoint


https://www.gmapf.org.uk/
https://linguagm.com/
https://spctpractices.co.uk/
https://beyondempower.co.uk/
https://mastercall.org.uk/contact/
https://www.1pointbolton.org.uk/
https://www.gtdhealthcare.co.uk/
https://www.henshaws.org.uk/
https://www.justpsychology.co.uk/
https://www.respectforall.org.uk/
https://www.healthwatch.co.uk/
https://www.gmfeds.org/
https://www.thecfc.org.uk/
https://www.bollyfitactive.co.uk/
https://disc.ac.uk/
https://www.r-c-t.co.uk/

What does The APC do?

Contracting

Partnering & service solutions

Lobbying

Influencing

Social Value

Quality Assurance

Workforce
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Striving for fairness and equality in terms and conditions
Increased market share provided by social businesses in Greater Manchester
Medium term financial security stability

Develop creative partnerships to find better solutions to reducing health
inequality than what currently exists.

Children and Young People ND NHS Provider Collaborative, Primary
Care/Urgent and Emergency Care, tenant improvement (T/I) work

Making sure the integrated structure fully recognises the value and worth of
our members.

Continually making the case for change and encouraging investment in new
ideas
Working to get social value into commissioning

Support and guidance

Showcase and encourage a diversity of career choices and service excellence
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o Longstanding commitment and service presence in marginalised communities

How do APC Partners help GM
residents to Live Well?

o Local and diverse workforce creating positive economic impact

o Supporting those who may not access mainstream services

o Showing positive regard and using an asset-based approach to solutions
o Thinking differently about how people access/engage with healthcare

o People and communities at the heart of the partnership

o Co-production for best outcomes based on collective values and principles

o Act as an advocate to call out poor practice in other parts of the system
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What's Next?

o Continue to developing a national profile for GM providers - NHSE, SEUK, NHS Confed, Marmot
o Further increase business growth and create large scale social impact

o Training and development packages/student experience/Bring forward new voices in NHS leadership and
public sector reform/new NHS workforce dialogue

o Increase the recognition of and investment in existing community buildings and develop multi-phase use of
buildings

o Strengthen partnerships with a wide set of anchor institutions to heighten the debate around health
inequity.

o Support commissioning for social value at scale
o Business hub/service solutions
o Explore asset and workforce sharing

o Mitigate poor connections with key demographics
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Get Iin touch-
franky.procter@gmapc.org.uk



