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12-Step Process Map
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Completing inspections,
snagging, and ensuring
smooth client handover.

Guarantee best value by
selecting the right materials,
partners, and subcontractors.

Selecting a design team
to develop your vision
and practical needs.
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Placing subcontract and
material orders,
confirming logistics,
preparing for delivery
and setting up the site.
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Providing accurate cost
plans and value
engineering options.

Understanding your
goals, vision, and
project brief.
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Assessing viability, site
potential, and budget

Establishing timelines,
milestones, and key

Managing build operations
with focus on quality,

alignment. deliverables. safety, and progress.

POST-COMPLETION
SUPPORT

PRE-CONSTRUCTION

PLANNING &

PERMISSIONS FINALISATION

Providing aftercare,
warranties, and documentation
for peace of mind.

Finalising design details, sharing
cost build-up, agreeing fixed
price and signing contracts.

Managing planning
applications, building
regulations, and compliance.

Pre-Construction Service Agreement signed

Delivery Agreement signed
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This infographic provides a clear overview of how Build Manager manages every stage of your
project with precision, transparency, and care. It demonstrates the structured process we use to
negotiate projects directly with clients, guaranteeing best value while removing the costs and hassle

of a formal tender. See how our approach can benefit your next project - get in fouch with us today.

www.build-manager.co.uk




