
ACCELERATING WATER
INFRASTRUCTURE MODERNIZATION

GRP|WEGMAN  offers water leaders a proven
pathway forward. As a trusted energy services
partner with over 70 years of experience serving
municipalities, we specialize in accelerating
critical infrastructure projects through innovative
financing and turnkey delivery. 

We don't just design systems - we deliver them,
allowing your team to focus on the dozens of
other pressing city needs that demand attention 

AMI IMPLEMENTATION
WITH A PROVEN
PARTNER

Your community stands at an
important turning point in water
infrastructure management. Your
planned transition to an Advanced
Metering Infrastructure (AMI) system
represents a strategic investment in
operational efficiency, revenue
protection, and community service.
However, like many municipalities,
competing priorities and resource
constraints have delayed
implementation—all while water
revenue continues to be lost. We get
it - and are here to help. 

The Turnkey Solution

You've already been replacing meters with the latest AMI
technology and demonstrated the benefits. It's time to
address the entire scope. 

Old meters continue to incur meter reading costs, create
operational inefficiencies, continue revenue loss through
undetected leaks and inaccurate readings, create billing
and customer service challenges, and limit city water
resource planning. Your team already knows this project
needs to happen. We’re all ready to execute efficiently
without overburdening stretched city resources.

The Meter is Running | The Cost of Waiting
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www.grpwegman.com GRP|WEGMAN

OUR COLLABORATIVE
PROCESS | FROM CONCEPT
TO COMPLETION

What sets GRP|WEGMAN apart is our
combination of technical expertise,
financial structuring capabilities, and
commitment to municipal partnership.
We've spent over seven decades working
with cities, schools, and institutions that face
the same challenge: critical infrastructure
needs that compete with limited resources
and countless priorities.

Using our partnership approach, you can
accelerate this critical infrastructure
upgrade while maintaining focus on other
city priorities and stopping the ongoing loss
of water revenue.

540.520.3737
dmiller@grpwegman.com
www.grpwegman.com

Transform a complex, multi-year
infrastructure project into a
manageable engagement with
a single point of accountability.
Your team defines success, we
deliver it, your community wins. 

David Miller
Contact GRP|WEGMAN
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Visioning Collab
Collaborative sessions

to understand your
specific goals,

challenges, and
priorities, providing
estimates to identify

which projects deliver
the greatest value and

how to sequence
implementation.

Investment Grade
Audit

The IGA represents our
most detailed analysis,

including precise
calculations developed

to the level of detail
that helps secure

lenders and bonding
authorities.

Smooth Contracting

Secure funding,
finalize agreements,
and establish firm,

fixed-price contracts
with no change
orders. Identify
performance

guarantees, if desired.

Detailed Discovery

Engineering team
investigates current

system configuration,
operational costs, and

specific requirements for
the AMI transition,
identifying how to
minimize disruption

during implementation.

Best Funding 
Explore funding options
tailored to your financial

situation through our
established relationships

with private sector
lenders and specialized

programs like TELP
funding and revenue

bonds.

Turnkey Delivery

Single-point-of-
accountability project

management delivering
your infrastructure

modernization safely, 
on time, and on budget.
All for the benefit of the

entire community. 


