RESILIE

INFRASTRUE

WITHOH‘T BUDGET BATTLES

SAVE MONEY | SERVE BETTER | BUILD RESILIENCE

aging infrastructure, limited budgets, and the need to serve citizens reliably
every single day. For over 70 years, we've partnered with cities, towns, and
counties to modernize critical infrastructure while maintaining transparent
communication with officials and staff.

MODERNIZE MUNICIPAL FACILITIES
BUILDING MODERNIZATION

e City buildings, administrative centers, community & senior facilities

e Energy efficiency, accessibility compliance, & operational improvements
* Public spaces modernized with minimal disruption to services

ELECTRICAL INFRASTRUCTURE

¢ Panel replacements & distribution system upgrades

e Backup power systems keeping critical facilities operational
e EV charging infrastructure for municipal fleets & public use
e Complete electrical compliance for all city operations

INTERIOR & EXTERIOR LIGHTING SOLUTIONS

e LED retrofits for buildings, parking facilities, streetlights, & parks

e Improved visibility & safety with reduced maintenance frequency
e Enhanced community aesthetics at lower municipal utility cost

STRENGTHEN CRITICAL SYSTEMS

WATER & WASTEWATER UPGRADES

¢ Treatment plant upgrades & distribution system improvements
* Advanced metering infrastructure (AMI) & leak detection

*  Pump station optimization & regulatory compliance solutions
* Reduced water loss & improved system reliability

RENEWABLE ENERGY & MICROGRIDS

*  Municipal-scale solar, geothermal, & battery energy storage
e Microgrid development turning your city from consumer to producer
* Energy resilience during grid disruptions & emergencies

FINANCING SOLUTIONS

e Zero capital outlay options let you fund critical system upgrades without
upfront capital or added debt

e Performance-backed guarantees let you count on projected savings, with a

commitment to make it right if a project falls short

e Budget-neutral modernization lets you strengthen critical infrastructure while

keeping rates stable

GRP | WEGMAN understands the unique challenges facing local governments:

WHY MUNICIPALITIES
CHOOSE US

SINGLE POINT OF CONTACT

¢ One integrated team from consultation
through completion

Design-build approach eliminating
disconnects between design
and execution

FLEXIBLE FUNDING SOLUTIONS
¢ Innovative procurement & financing,
including zero capital outlay opfions

e Energy savings projections backed by a
comprehensive financial guarantee

CRITICAL FACILITY EXPERTISE

e Public safety buildings, correctional
facilities, & mission-critical assets

Transparent communication with officials,
staff, residents, & stakeholders

THE ADVANTAGE

Modernize critical systems without
competing for scarce capital dollars

Lower operating costs, insulating budgets
from rate increases

Better, more comfortable facilities for
officials and staff

CONTACT

Joseph Pash

Business Development Director, East Region
jpash@growegman.com

317-677-3080
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