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BARBOURVILLE INDEPENDENT SCHOOLS 
BARBOURVILLE, KY

This natatorium conversion delivers lasting value to Barbourville 
Independent Schools by transforming an aging, underutilized pool into 
a modern, flexible multi-purpose facility that expands opportunities 
for students, staff, and the community. By replacing outdated pool 
infrastructure with a level, adaptable floor system, new athletic courts, 
turf, classrooms, and energy-efficient building systems, the renovation 
maximizes the use of existing space while reducing long-term 
operating costs. The result is a single, versatile venue that supports 
education, athletics, community events, and emergency shelter 
needs, extending the useful life of the building for years to come.

FUNDING DETAILS 
•	 Performance Contracting

ECMS & SERVICES
•	 Aquatic Support 

Systems Removal
•	 New flooring support
•	 Interior Finishes
•	 Painting
•	 LED Lighting
•	 New Classrooms

GRP | WEGMAN DELIGHTED CUSTOMERS

$5 Million in Renovations

PROCUREMENT METHODS
•	 Performance 

Contracting

IN-PROCESS IMAGE

THE PROJECT TEAM
•	 Project Manager | Jason Keblsih
•	 Engineer | Ben Gordon

CUSTOMER DETAIL
Barbourville Independent Schools serves its students and the 
community of Barbourville, KY. 

OUTCOMES 

•	 Flexible venue 
capable of 
accommodating 
physical education 
classes, athletic 
practices, 
community events, 
emergency shelter 
functions, etc.




